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[ANNUAL REPORT 2014/15 


The purpose this Annual Report is to address the need for assistance in the preparation and 
development of improved content and quality of Municipal Annual Reports. This report provides an 
update to the MFMA Circular No. 1 1 , issued in January 2005. 

This report gives effect to the legal framework requirement, concepts and principals espoused in the 
White Paper on Local Government and Improving Government Performance. It reflects the ethos of 
public accountability. The content gives effect to information required for better monitoring and 
evaluation of government programmes in support of policy decision making. The report provides an 
improved overview of municipal affairs by combining the performance report data required under 
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

The Annual Report makes its contribution by forging linkages with the Integrated Development Plan, 
Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial 
Statements and Performance Management information in municipalities. This coverage and coherence 
is achieved by the use of interlocking processes and formats. 

The Annual Report relates to the Medium Term Strategic Framework particularly through the IDP 
strategic objectives; cross cutting nature of services offered by different spheres of government, 
municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It 
also provides information on good management practice in Chapter 4; risk management in Chapter 2; 
and Supply Chain Management in Chapter 5; and addresses the Auditor-General’s Report, dealing 
with Financial and Performance Management arrangements in Chapter 6. This opens up greater 
possibilities for financial and non-financial comparisons between municipalities and improved value for 
money. 

The Annual Report provides information on probity, including: anti-corruption strategies; disclosure of 
financial interests by officials and councillors; disclosure of grants by external parties, disclosure of 
loans and grants by Lekwa-Teemane Local Municipality. The appendices talk to greater detail 
including disaggregated information on municipal wards, among others. 

The financial years contained in this template are explained as follows: 

• 2013/14 : The previous financial year; 

• 201 4/1 5: The financial year of reporting; 

• 201 5/1 6: The following year, mostly requires future targets; and 

• The other financial years will follow a similar sequence as explained above. 

We wish to express our gratitude to all member for their inputs and support throughout the 
development of this document. 
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JCHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A; MAYOR’S FOREWORD 


MAYOR’S FOREWORD 



Honourable Councillor K. G. N. Palagangwe 

It is with great satisfaction that I present this year’s Annuai Report. It has been an exciting period and 
this Municipaiity had faced many hurdies, of which we managed to ciear some as we moved forward to 
the finish iine of the 201 4/201 5 Financiai Year. For we iearned from our chaiienges, which we met 
head on, and achieved some of our goais as pianned. 

Taking cognisance of previous actions of vioient service deiivery protests, the Municipaiity had 
experienced, we have fuiiy worked hard at bettering the iives of our residents and to foster a conducive 
environment characterised by the spirit of Reconciiiation, Heaiing and Rebranding of our Municipaiity, 
where peopie and nature must prosper. To date it is gratifying to see that our residents recognise and 
appreciate our efforts towards creating a Municipaiity that is responsive and caring for aii who iive on it. 

The Municipaiity further continues to embrace the interreiatedness of Government Sector Departments 
by aiiowing the foiiowing decisions to be taken. 

• Section 28 of the Water Service Act that initiated an intervention by the Honourabie Minister of 
Water and Sanitation. 

• Section 154 of the Constitution - Intervention and support from the Provinciai Government of 
Bokone Bophirima. 

Our efforts in this regard cuiminated to the appointment by the Honourabie Minister Nomvuia 
Mokonyane of Sedibeng Water as a resoive to the water crisis that ied to vioient services deiivery 
protests in Bioemhof. Key to this intervention reiates to the Operation, Management and 


Refurbishment of both the Water and the Waste Water Treatment Plants in Bloemhof. 

We are very proud to indicate that to date the Municipality has overcome its previous challenges 
relating to the management and supply of clean water to our communities - challenges are there with 
regard to the existing old water network infrastructure and the existence of asbestos pipes in all our 
towns. 

The eminent secondment of the then Acting Municipal Manager by the Provincial Government whom 
was later appointed by Council assisted the Municipality a lot to overcome its administrative difficulties 
and lack of focus on its key priorities coupled with failure to render services in an effective and efficient 
sustainable manner to its communities. The above has since changed and the Municipality has started 
to show signs of improvements. Our efforts in this regard also culminated to the speedy and effective 
implementation of all budgeted project and successfully sourcing and obtaining funding from the 
Provincial Government of Bokone Bophirima, amongst others, for the implementation of the following 
Human Settlements Housing Programmes. 

• Rebuilding of all houses that were damaged / vandalised during the said violent actions. 

• Ensured that properties belonging to councillors which were damaged or vandalised were 
speedily attended to and reimbursed accordingly. 

• Construction of 2500 subsidised Housing Units at Geluksoord Ext 2 and 3. This include 
installation of services 

• Construction of 1000 Subsidised Housing Units at Boitumelong Ext 10. This also includes 
installation of internal Services. 

• 1 700 VIP Toilets in Geluksoord Ext 2 and 3. 

In addition to the above, funding for the following Water and Sanitation Projects were also obtained 
and are implemented by Dr Ruth Segomotsi Mompati District Municipality as WSA: 

• Upgrading of Christiana Raw Water abstraction and storage points; 

• Rehabilitation of sewer plant in Boitumelong; and 

• Upgrading of bulk Sewer Infrastructure in Bloemhof. 

We are constantly looking at ways to create an environment that enables Economic Growth for our 
towns (Christiana / Bloemhof) and residents. In this regard, we obtained funding commitment of Two 
Million Rands from the Provincial Department of READ - this will be used for Electrical connection of 
17 High Mast Lights at Utiwanang areas as well as for fencing and upgrading of the existing 
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Cemeteries. Provincial Department of Tourism has also committed an amount of Two Million Rands 
towards the development of Bloemhof Dam - this commitment is intended to undertake pre-planning 
phase - a study meant to unlock and identify development potential of the area. Through our 
Expanded Public Works Programme a total of 242 persons were employed, 75 job opportunities were 
created as part of Disaster Management Cadets and Youth in Waste Jobs. The Municipality employs 
local labour as far as possible, along with labour intensive methods. 

These highlights are just few examples of our efforts to create a responsive and caring Municipality for 
all who live in it. Lekwa-Teemane Local Municipality continues to ensure that services are rendered 
effectively and efficiently in a sustainable manner to the community and developmental Local 
Government through community participation is promoted. 

I thank my fellow ANC Councillors, the Opposition Leaders and the Council for your support 
throughout the year. Thanks are due to the Administration led by the Municipal Manager (Mr Ndoda 
Mgengo) and every municipal employee who has worked hard to implement the resolutions reached 
by Council. 

Thank you. 


HONOURABLE MAYOR 
Cllr K.G.N. PALAGANGWE 

(Signed by :) 

K.G.N. PALAGANGWE 
Mayor 


COMPONENT B: EXECUTIVE SUMMARY 
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1.1. MUNICIPAL MANAGER’S OVERVIEW 



Mr. NDODA MGENGO 
MUNICIPAL MANAGER 

2014/15 financial year performance was fuelled by the Provincial Government intervention in line with 
the Section 154 of the Constitution. With the following being terms of reference for the secondment of 
the Municipal Manager: 

• Advertise the post immediately and report on steps taken to fill the position. 

• Development and implementation of municipal institutional recovery plan 

• Monitor and assess the adherence to policy, principles and frameworks applicable to the 
municipality 

• Develop a turnaround strategy for the municipality including a strategy to promote good 
governance 

• Ensure the implementation of municipal council resolutions by the administration 

• Implement a system to control and approve all expenditures 

• Implement all governance systems and procedures 

• Ensure implementation of financial management systems, policies and procedures 

During my time in office, the above terms of reference were successfully carried out with limited 
resources and operating on a zero based budget. 
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ToR 1 - Filling of the Position of the Municipal Manager 

• Post of the Municipal Manager was duly advertised and filled. Council Resolution 31/2015, 
03 March 2015 

ToR 2 - Municipal Institutional Recovery Plan 

• The Financial Recovery Plan as part of Municipal Institutional Recovery Plan was developed 
and approved by council for implementation. Council Resolution 206/2014, 26 August 2014. 

ToR 3 - Adherence to policy, principles and frameworks applicable to the municipality 

• Role clarification & weekly planning & reporting, Systems in place to monitor the abuse of 
overtime & standby. Resuscitates the effective function of SCM Committees 

• Sourced intervention from Dept, of FEED: 

► Revenue enhancement and Data cleansing 

► Training on SCM Bid processes 

► Training on AFS 

► Deployment of hands on Technical support to the BTO 

• Resuscitated the effectiveness of the Shared Service with District (Risk and Performance 
Audit Committee) 

• Final draft of organizational structure completed and submitted to council 

• Job Evaluation on-going and 90% complete with assistance from the District 

• The plan is currently implemented and will also form part of the Departmental implementation 
plans (SDBIP). 

ToR 4 - Turnaround Strategy and Strategy to promote good governance 

• Monthly meetings are convened with all senior managers. 

• Policy review workshop are convened on a continuous basis and in progress. 

• LLF resuscitated (but not fully functional). 

• All matters of the investigations and Labour matter are speedily attended to. 

• Internal discipline are referred to relevant platforms. 

• Cases at hearing stage with prosecutors and preceding officers appointed. 

• Monthly reports obtained from attorneys. 

• Attend and pay litigations due by the municipality. 
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ToR 5 - Implementation of municipal council resolutions by the administration 

• Implementation of municipal council resolutions by the administration is on-going. 

• Resolutions are implemented on a continuous basis as and when are taken. 

• Continuous review by management and internal audit on the progress. 

ToR 6 - Implementation of system to control and approve all expenditures 

• Continuously streamlining and monitoring SCM processes. 

• Process of appointing MFMA interns and filling of budgeted and critical positions to promote 
good governance practice on-going 

• Existing short-term contracts (Personnel & Service providers) are reviewed accordingly. 

• Ring-fencing MoA is signed with Eskom to down pay the debt. 

• Ring-fencing Agreement is signed with AGSA 

ToR 7 - Implement all governance systems and procedures 

• Portfolio committees remain functional. 

• Issues are referred to Portfolio committees for processing. 

• TROIKA meetings are convened by the Chief Whip and includes Municipal Manager, 
Mayor/Speaker. 

• MPAC committee remains functional. 

• Reports of the Portfolio committees served before Council to ensure share of information 

• Participation to IGR Forums within the District, Provincial and National. 

• Participation in all SALGA activities. 

ToR 8 - Implementation of Financial Management Systems, Policies and Procedures 

• Finalized & implementing repayment plan for electricity & AG and have not defaulted. 

• Maintained a positive bank account and reduced creditors’ bill. 

• Weekly review of creditor’s payment schedule & paying long outstanding creditors. 

• Plans in place to review and update the GRAP asset register. 

• Departmental SDBIP reviewed and updated. 

• Financial Recovery Plan developed and submitted and approved by council for 
implementation. Council Resolution 206/2014, 26 August 2014. Identified need to develop a 
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detailed Revenue Enhancement Strategy. 

• Adjustments budget: Compiled, reviewed, and submitted to Council and approved. Council 
Resolution 22/2015, 27 February 2015. 

• 2015/16 Budget: Compiled, public participation, PT workshop, submitted to Council and 
approved. Council Resolution 106/2015, 02 June 2015. 

• Addressing of indigent register data: The completeness and correctness of the indigent 
register is being addressed by implementing internal & external control measures verifiable 
on a continuous basis. 

(i) THE ALIGNMENT OF SERVICES TO IDP INDICATORS AND COUNCIL PRIORITIES; 


SERVICE 

ACHIEVED 

BACKLOG 

ACTION TO BE 

TAKEN PLAN 

Water 

■ 87% access to yard 
connection 

■ 2200 Communal Taps 
RDP STD 

■ 88h/h communal - less 
RDP STD 

2288 households to 
have yard 

connections 

2200 h/h to have 
yard connection 

Electricity ■ 88% have access 1900 households Facilitate funding 

have no access- through INEP 
Geluksoord ext2 & 3 

Sanitation 

■ 94% waterborne 

■ 5% septic tanks 

■ 1 % buckets 

785 households 

Septic Tanks 

1 48 Buckets 

DRSM to facilitate 
funding and 

implement. 

Refuse ■ 100% h/h removed None Service has been 

removal weekly extended to the new 

settlement 

Roads 

■ 50km out of 120km of 
roads upgraded 

70km to be upgraded 

5km in progress 
through MIG. 


(II) SERVICE DELIVERY PERFORMANCE; 

The municipality had 160 targets that were set. 117 Targets were achieved and 44 were not 
achieved. However, the corrective measure will be the main focus in ensuring that action plan is 
implemented. 

(III) FINANCIAL SUSTAINABILITY AS REPRESENTED BY THE FINANCIAL HEALTH RATIOS 
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Taking cognizance of the financiai situation within the municipaiity for the year under review, it is 
evident that without an intervention and/or a baiiout considered to pay the amounts iisted beiow. The 
municipaiity wiii find it difficuit to acceierate its basic service deiivery agenda as required. 

► Water-Affairs R122 437 957.00. This is an oid debt which accumuiated from water usage and 
there is a dispute on whether the arrear shouid be for the account of the WSA (Dr. Ruth 
Segomotsi Mompati District Municipaiity) or WSP (Lekwa-Teemane Locai Municipaiity). 

► SARS R5 340 187.00. The payment made to SARS in Juiy 2015 is R864, 234-87ls there any 
pian in piace to service the debt? 

► Eskom R48 780 566.27. In May 2015 the municipaiity entered into an agreement with 
ESKOM whiie the debt was at R50, 731, 518-00; From Juiy 2014 to Aprii 2015 the 
municipaiity was biiied R40, 329, 213-16 and paid R33, 374, 974-90 on current account and 
servicing of the arrears. The payments made to ESKOM totaied R15, 323, 014-87 (the R1, 
950, 951-73 was paid to service the arrears and R13, 372, 063-14 was paid on current 
account - fuiiy paid) 

► AG R12 087 569.41 . The AG has sued the municipaiity for the above amount for outstanding 
Audit fees. The municipaiity has agreed in principie with the AG to put the court matter on 
hoid and to aiiow the municipaiity to settie the outstanding arrears. As part of the agreement 
the municipaiity the municipaiity is continuing to pay the AG on a month to month basis - in 
June 2015 the municipaiity has paid R875, 855-66 towards addressing the arrear. 

The municipaiity is currentiy using the foiiowing shared services with Dr.. Ruth Segomotsi Mompati 
DM: 

• Internai Audit 

• Risk Management 

• Performance Audit Committee 
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INTRODUCTION TO BACKGROUND DATA 

Lekwa-Teemane Local Municipality has the smallest population in the Dr RSM district. The average 
population density for Lekwa-Teemane Local Municipality has increased. The municipality is divided 
into seven administration wards and has a total of 14 councillors (both ward councillors and PR 
councillors). 

The most dominant language spoken within the municipality is Setswana (68, 7%), followed by 
Afrikaans (19%), while the least spoken languages are Xitsonga and Tshivenda, which stood at 0, 1% 
according to Census 201 1 results. A total of 81 ,2% of the municipal population classify themselves as 
black African, 10,4% are white, 7,4% are coloured, and 0,6% are Indian/Asian. Of the 53 248 
residents, about 50, 1% are female, while 49, 9% are male. A large proportion of the municipal 
population (67, 7%) has never married, with only 19% being married and 8, 3% not married but living 
together like married partners. 


Size 

3681, 25 km2 

Population 

53 248 (2011 Census) 

Formal households 

14 930 (2011 Census) 

Indigent households 

6200 HHs receive indigents 

Unemployment rate 

30,5% (201 1 Census) 

Housing Backlog 

6000 inclusive of backyard shacks. 

3177 households in informal area (Geluksoord ext.2&3 & BHF 
ext. 10) 

Total 

9177 

Number of informal settlements 

2 

Access to water 

99,99% formal households 

Access to electricity 

86,1% households on officially surveyed sites (201 1 Census) 

Access to waste collection 

95% households 

Access to sanitation 

95% households 

Buckets in informal areas 

148 


1.2. MUNICIPAL FUNCTIONS, POPULATION OVERVIEW AND 
ENVIRONMENTAL OVERVIEW 


► Municipal Roads 

► Public Places 

► Refuse Removal 

► Street Lighting 

► Library Services 

► Electricity Reticulation 

► Municipal Planning 

► Storm Water 


► Cemeteries 

► Cleansing 

► Fencing and Fences 

► Traffic and Licensing 

► Local amenities 

► Local Sports Facilities 

► Municipal Parks and Recreation 

► Potable Water 
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POWERS AND FUNCTIONS ALLOCATED BUT NOT PERFORMED 


► Pontoon and Ferries 

► Noise pollution 

► Pounds 

► Air Pollution 

► Building Regulations 

► Trading Regulations 


► Street Trading 

► Municipal Health Services 

► Billboards and Advert in public places 

► Control of Public Nuisance 


Municipal Population Overview: 


Population '000 

Age 

2012/13 

2013/14 

2014/15 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0-4 

3 064 

3 152 

6216 

3 064 

3 152 

6216 

3 064 

3 152 

6216 

Age: 5-9 

2 889 

2 848 

5737 

2 889 

2 848 

5737 

2 889 

2 848 

5737 

Age: 10-14 

2 496 

2 506 

5002 

2 496 

2 506 

5002 

2 496 

2 506 

5002 

Age: 15-19 

2 498 

2 445 

4943 

2 498 

2 445 

4943 

2 498 

2 445 

4943 

Age: 20 - 24 

2 607 

2 335 

4942 

2 607 

2 335 

4942 

2 607 

2 335 

4942 

Age: 25 - 29 

2 272 

2 109 

4381 

2 272 

2 109 

4381 

2 272 

2 109 

4381 

Age: 30 - 34 

2 060 

1 881 

3941 

2 060 

1 881 

3941 

2 060 

1 881 

3941 

Age: 35 - 39 

1 688 

1 652 

3340 

1 688 

1 652 

3340 

1 688 

1 652 

3340 

Age: 40 - 44 

1 464 

1 446 

2910 

1 464 

1 446 

2910 

1 464 

1 446 

2910 

Age: 45 - 49 

1 348 

1 423 

2771 

1 348 

1 423 

2771 

1 348 

1 423 

2771 

Age: 50 - 54 

1 120 

1 102 

2222 

1 120 

1 102 

2222 

1 120 

1 102 

2222 

Age: 55 - 59 

992 

1 051 

2043 

992 

1 051 

2043 

992 

1 051 

2043 

Age: 60 - 64 

731 

830 

1561 

731 

830 

1561 

731 

830 

1561 

Age: 65 - 69 

558 

650 

1208 

558 

650 

1208 

558 

650 

1208 

Age: 70+ 

815 

1221 

2036 

815 

1221 

2036 

815 

1221 

2036 

Source: Statistics SA 
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Households 


20,000 

18,000 

16,000 

S- 14,000 

“ 12,000 
</» 

1 10,000 
S 8,000 

3 

I 6,000 

4.000 

2.000 


2012/13 2013/14 2014/15 



■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 


Socio Economic Status 

Year 

Housing 
Backlog as 
proportion of 
current 
demand 

Unemployment 

Rate 

Proportion of 
population 
with no 
Income 

Proportion of 
Population in 
Low-skilled 
Employment 

Illiterate 
people older 
than 20 years 

2012/13 

1% 

31% 

13% 

42% 

18% 

2013/14 

1% 

31% 

13% 

42% 

18% 

2014/15 

1% 

31% 

13% 

42% 

18% 


Socio Economic Status 



^ 2012/13 
12013/14 
12014/15 


Housing Backlog Unemployment Proportion of Proportion of Illiterate people 
as proportion of Rate population with no Population in Low- older than 20 years 

current demand Income skilled Employment 
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Overview of Neighborhoods within Lekwa-Teemane Local Municipality 


Settlement Type 

Towns 

Bloemhof 

Christiana 

Townships 

Coverdaie 

Boitumeiong 

Saiamat 

Geiuksoord 

Utiwanang 

Rural settlements 

Bioemhof Farms 

Christiana Farms 

Informal settlements 

Geiuksoord ext 4 

Geiuksoord ext 5 

Bioemhof ext 1 1 

Total households 17230 


Natural Resources 

Major Natural Resource 

Relevance to Community 

Land 

Access to iand 

High Agricuiture Potentiai 

Food Production 

Water 

Access to water 

Food Production 

Minerai Resources: Diamond, Goid and 

Piatinum 

Job Creation 

Economic Deveiopment 
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COMMENT ON BACKGROUND DATA: 

The main road is the N12 highway, which is the tourist attraction as it passes aiong the Vaai River and 
Bioemhof dam. Other smaiier feeder roads exist connecting viiiages to the main rurai towns, for 
exampie Britten. However, most of these are not tarred and iargeiy unusabie during summer when 
occasionai fiooding occur making access between the viiiages and rurai towns impossibie. The major 
towns are Bioemhof and Christiana and these are predominantiy farming towns, hence the major 
private sector empioyers are farmers. Both of these towns can be described as rurai to semi-rurai and 
spreads. Apart from these two rurai towns most of the residents iive in viiiages. This is an issue that 
needs to be addressed by the LTLMA. The revised Lekwa-Teemane Spatiai Deveiopment Framework 
(draft, 2006) discusses the municipaiity in two distinct ieveis where separate. 


1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

ELECTRICITY: 

Number of h/h with access to infrastructure: 14930 

Wards and settiements without eiectricity: Ward 7 of the 2300 in Ext 2&3 400 has Eiectricai 
Connections - the remaining connection wiii be catered for in the next Eiectrification Phases 
Number of functionai high mast and street iights: 33 Functionai High Mast iights of 50 Instaiied and 
750 streetiights are functionai of 1330 instaiied 
High mast Lights in Christiana to be connected to ESKOM 

SANITATION: 

The bucket system has been eradicated aimost compieteiy from aii historicaiiy disadvantaged 
communities (oniy 138 househoids remain with bucket system) 

WATER 

99.9% of househoids has access to yard connection water and other currentiy using communai water 

REFUSE: 

Number of h/h receiving refuse removai services at ieast once a week: 17230 
Number of iicensed Landfiii sites: 

Two Operational Landfill Sites - Unlicensed 

Two Landfill Sites to be developed - licensed 

Wards and settiements affected by iiiegai dumping: Aii wards 

Integrated Waste Management Pian - Draft in piace to be reviewed 

ROADS: 

More than 10 roads Upgrading Projects have been impiemented. That is 50km out of 120km of roads 
have been upgraded 

INTEGRATED SUSTAINABLE HUMAN SETTLEMENTS: 

13 Housing deveiopment project has been impiemented with a totai of 8276 housing opportunities. In 
certain projects there are stiii chaiienges which are a resuit of previous biocked projects 
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12 Extensions established to facilitate access to sustainable human settlements) 

Proportion of Households with minimum level of Basic services 


2011/12 

2012/13 

2013/14 

2014/15 

Electricity service connections 

100% 

100% 

87% 

89% 

Water - available within 200 m from dwelling 

100% 

100% 

87% 

89% 

Sanitation - Households with at leats VIP service 

100% 

100% 

91% 

92% 

Waste collection - kerbside collection once a week 

100% 

100% 

100% 

100% 


Proportion of households with access to basic 

services 



-Electricity service connections 

-Sanitation - Households with at leats VIP service 


-Water - available within 200 m from dwelling 
-Waste collection - kerbside collection once a week 


ACCESS TO BASIC SERVICES: 

While the municipality is trying to addresses the backlog, and servicing the current service delivery that 
has been achieved. It has come to attention that both Christiana and Bloemhof area including the 
townships are growing and this creates an increase in number of informal settlement being and 
pressure on the municipality to provide basic services to the communities. There is an urgent need for 
the Municipal Infrastructure Grant (MIG), INEP and other conditional grant to increase in order to cater 
for the new emerging settlements. 


1.4. FINANCIAL HEALTH OVERVIEW 
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FINANCIAL OVERVIEW 

In the prior year, the municipality has been regarded as not a going concern by AGSA, and this is 
caused by the historical financial constraints that arise from 2006. The main accounts are 

Eskom Account 
Auditor General Account 
Water Affairs and 
SARS 

T 1.4.1 


Financial Overview: 2014/15 

R'OOO 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

73,505.00 

74,862.00 

60,839.00 

Taxes, Levies and tariffs 

120,833.00 

122,855.00 

126,933.00 

Other 

31,173.00 

39,743.00 

65,848.00 

Sub Total 




Less: Expenditure 

-242,329.00 

-269,588.00 

-288,881.00 

Net Total* 

-16,818.00 

-32,128.00 

-35,261.00 


Operating Ratios 

Detail 

% 

Employee Cost 

17% 

Repairs & Maintenance 

2% 

Finance Charges & Impairment 

31% 


COMMENT ON OPERATING RATIOS: 

The employee cost is below the norm of 30% due to the fact of high vacancy rate. Repairs and 
maintenance are below the 20% norm due to budget constraints. Due to lack of revenue collection 
strategies in place the impairment was above the norm of 1 0% at 32%. 


Total Capital Expenditure: 2012/13 to 2014/15 

R'OOO 

Detail 

2012/13 

2013/14 

2014/15 

Original Budget 

22,350 

14,525 

26,754 

Adjustment Budget 

22,350 

14,525 

26,754 

Actual 

21,472 

13,879 

22,564 
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Total Capital Expenditure 


30,000 


25,000 


20,000 


15,000 




2013/14 

I Original Budget ■ Adjustment Budget ■ Actual 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The municipality has a total number of 199 employees and 4 Directors. Vacant positions cannot be 
filled all at once due to budget constraints. However, the municipality has been filling in vacancies that 
are critical. The position of the CFO remained vacant at the end of the financial year under review with 
shortlisting and interview processes ongoing. 

The organizational structure has been reviewed with the involvement of all stakeholders to 
accommodate the various requests of departments and recommendations were made. 


1.6. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT: 2014/15 

The audit evidence presented to Auditor General was sufficient and appropriate to provide a basis for qualified 
audit opinion for the municipality. The Lekwa-Teemane Local Municipality and Lekwa-Teemane Development 
Agency consolidated and separate financial statements present fairly, in all material respects, the financial 
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position of the Lekwa-Teemane Local Municipality as at 30 June 2015 its financial performance and cash flows for 
the year then ended, in accordance with SA standards of GRAP and the requirements of the MFMA and the 
DoRA. 

The key steps taken to accomplish and maintain: 

Internal Controls to be significantly improved. The following are some of the key measures to be undertaken: 

(a) Invoices to be captured in Venus upon receipt rather than on payment. However, this is not yet fully 
operational as it was introduced later during the year. 

(b) Creditors control account reconciliations are to be performed every month and reviewed by a senior official 

(c) Improved Document Management and Archiving System (so that supporting documents are properly filled and 
kept in a safe place) 

(a) Perform detailed monthly VAT reconciliations 

(b) Update Venus System to automatically account for all VAT on receipts as and when they are 
processed in the system 

(c) Liaise with the municipal valuer on a regular basis to ensure that interim or supplementary valuation 
roll is performed on a regular basis. If no need for that this needs to be properly documented and 
provided to the auditors. 

(a) Policy for bad debts provisioning to be amended so as to ensure that the impairment of consumer 
debtors is done in accordance with the NT guideline as provided on their website, which is in 
compliance with GRAP Reporting Framework (IAS 39). This entailed the following 

Amending the new policy accordingly (to include align it with GRAP Standards/Reporting Framework 
grouping the debtors into the various categories based on their risk profile such as Government, 
Corporates, Individuals (further divided into Indigents and Non-Indigents) 

collating debtors collection history on a monthly basis (implementing the right internal controls so that 
the input information is accurate and reliable) 

(b) Prior year provisioning to be recomputed in line with the new policy. Prior year APS were therefore 
restated. 

Internal Controls to be significantly improved. The following are some of the key measures to be 
undertaken: 

(a) Invoices to be captured in Venus upon receipt rather than on payment. However, this is not yet fully 
operational as it was introduced later during the year. 

(b) Creditors control account reconciliations are to be performed every month and reviewed by a senior 
official 

(c) Improved Document Management and Archiving System (so that supporting documents are 
properly filled and kept in a safe place) 

(d) Performance of search for unrecorded liabilities using various methods such as Subsequent 
Payments after year-end and enquiries from various Directors. This determined if there are any 
liabilities not yet recorded (for services rendered in the current financial year) 

(e) Prior year creditors to be corrected so as to reflect the correct balances as at 30 June 2014 
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1.7. 

STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/I DP implementation period 


2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

July 

3 

Finalise the 4th quarter Report for previous financial year 


4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 


5 

Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 


8 

Mayor tables the unaudited Annual Report 


9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

August 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 


11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 


13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

November 

14 

Audited Annual Report is made public and representation is invited 


15 

Oversight Committee assesses Annual Report 


16 

Council adopts Oversight report 


17 

Oversight report is made public 

December 

18 

Oversight report is submitted to relevant provincial councils 


19 

Commencement of draft Budget/ IDP finalization for next financial year. Annual 
Report and Oversight Reports to be used as input 

January 


COMMENT ON THE ANNUAL REPORT PROCESS: 

It is necessary that the municipality derive maximum benefit from its efforts in submitting reports. Such 
benefits are typically obtained in the form of being able to compare and benchmark against other 
municipalities and to learn from the feedback mechanisms. 
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The Annual Report process flow provides a framework for the municipality to follow In completing 
various reports within each financial year cycle. If the process flow Is followed, the municipality should 
be able to provide an unaudited Annual Report In August of each year, which Is consistent with the 
MFMA. 

One of the advantages of compiling an unaudited Annual Report In August Is that It can be used to 
Influence the strategic objectives Indicated In the IDP for the next financial year as well as the 
budgetary requirements related to each vote. 

An unaudited Annual Report submitted In August will further provide the municipality with an 
opportunity to review the functional areas that received attention during the current financial year and 
take the necessary corrective actions to align the IDP and budget to other priority areas needing 
attention. 

The Annual Report of a municipality and every municipal entity must be tabled In the municipal council 
on or before 31 January each year (MFMA SI 27). In order to enhance oversight functions of the 
Council, this must be Interpreted as an outer deadline; hence the municipality must submit the Annual 
Report as soon as possible after year end, namely, August. The entire process Is concluded In the first 
or second week of December for all municipalities, the same year In which the financial year ends and 
not a year later, as Is currently the case. It Is expected that effective management of performance will 
also result from this change. 

The Annual Report must be aligned with the planning documents and municipal budget for the year 
reported on. This means that the IDP, budget, SDBIP, In-year reports, annual performance report and 
Annual Report should have similar and consistent Information to facilitate understanding and to enable 
the linkage between plans and actual performance. 

The above can only occur If the municipality set appropriate key performance Indicators and 
performance targets with regards to the development of priorities and objectives In Its IDP and 
outcomes (MSA S41). This requires an approved budget together with a resolution of approving 
measurable performance objectives for revenue from each source and each vote In the budget 
(MFMA, S24). 

The Annual Report content will assist municipal councillors, municipalities, municipal entitles, 
residents, oversight Institutions and other users of Annual Reports with Information and progress made 
on service delivery. It must align with the Integrated Development Plan (IDP), Budget, Service Delivery 
and Budget Implementation Plan (SDBIP), and In year reports. The contents will also assist with the 
annual audits. Another key aspect of the reform In combining the relevant Information Into the Annual 
Report Format Is that It will assist the municipality to streamline operations and processes through 
combined committees, reduce costs, time and efforts. 
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ICHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

Governance in a municipal environment is to exercise political, economic and administrative authority to manage 
the nation’s affairs. Governance is the complex mechanisms, processes and institutions through which citizens 
and groups articulate their interests, exercise their legal rights and obligations, and mediate their differences. 

The political and administrative components of Council maintain a sound working relationship by ensuring respect 
of procedures and protocols. The Lekwa-Teemane Council as Legal entity relate to the other spheres of 
Government and Organized Local Government Bodies through the Intergovernmental Policy Framework. 
Communities as an Interest Group in Municipal Affairs participates through Public Participation Mechanisms and 
processes in the Decision Making Systems of Council 

This includes interface with the stakeholders in shaping the performance of the municipality in order to augment a 
healthy relationship and reducing conflict. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 


The Constitution section 151 (3) states that the council of a municipaiity has the right to govern on its 
own initiative, the iocai government affairs of the iocai community. 

Political governance ensures regular communication with the community at large by means of Imbizos, 
IDP, budget consultations and ward based community meetings. This ensures that the community 
participates in identifying needs and make inputs on the performance of the municipality. This process 
ensures healthy relations with the community and reduces conflict. 

Administrative governance ensures transparent administration, regular feedback to the community, 
compliance to the required rules, processes and laws by which Council is operated, regulated and 
controlled. 


2.1 POLITICAL GOVERNANCE 

INTRODUCTION TO POLITICAL GOVERNANCE 

MFMA section 52 (a): The Mayor must provide general political guidance over the fiscal and financial 
affairs of the municipality 

Political governance ensures regular communication with the community at large by means of Imbizos, 
IDP, budget consultations and ward based community meetings. This ensures that the community 
participates in identifying needs and make inputs on the performance of the municipality. This process 
ensures healthy relations with the community and reduces conflict. 
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Administrative governance ensures transparent administration, reguiar feedback to the community, 
compiiance to the required ruies, processes and iaws by which Councii is operated, reguiated and 
controiied. 


POLITICAL STRUCTURE 

FUNCTIONS 

Mayor 

• Provide poiiticai guidance over the fiscai and financiai affairs 
of the municipaiity 

• To oversee the preparation of the annuai budget 

• Submit quarteriy reports to Councii on the impiementation of 
the budget and the financiai status of the municipaiity 

• Coordinate the annuai review of the IDP 

• To ensure that the Mayorai Committee is perform its functions 
properiy 

• Promotion of intergovernmentai reiations 

• Convene pubiic hearings and meetings 

• Identifies the needs of the community in terms of the IDP 
processes. 

• Reviews those needs in order of priority 

• Recommend to the municipai councii strategies, programmes 
and services to address priority needs through the IDP, 
estimates revenues and expenditure, taking into account any 
appiicabie Nationai and Provinciai Pians 

• Recommend and determine the best way, inciuding 
partnership and other approaches, to deiiver those strategies, 
programmes and services to the maximum benefit of the 
community. 

Speaker 

• The Speaker presides over the councii meetings and 
maintains order during councii meetings. 

• Ensure that the councii meets at ieast quarteriy. 

• Ensure that the ruies of order are compiied with during the 
proceedings of councii meetings. 

• Execute any other duties as deiegated to the speaker in terms 
of the councii deiegation systems. 

• Maintains order during Councii meetings 

• Ensure that Counciiors adhere to the Code of Conduct 

• Support to Counciiors 

• Faciiitate pubiic participation coordinate the estabiishment and 
functionaiity of ward committee 
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COUNCILLORS 

The Lekwa-Teemane Local Municipality is situated in the Dr Ruth Segomotsi Mompati District in the North 
West Province. The municipality is a category B municipality with a plenary executive system combined with 
a ward participatory system. It located in a semi-urban area that is made of two main centres Bloemhof and 
Christiana and consists of seven Wards. 

The Council of the municipality constitute of (14) fourteen Councillors - (7) seven Proportional 
Representative Councillors and seven Ward Councillors. The Speaker of Council also serves as a Mayor of 
the municipality. The Council is made of representatives of three political parties; 10 African National 
Congress; 3 three Democratic Alliance and one Congress of the People 

Councillors provide a vital link between communities they serve and the municipality. They are responsible 
for representing the needs and interests of the people they represent, regardless of whether they voted for 
them. Although councillors are not_usually full time professionals, they are bound by a code of conduct. 
Councillors serve for five years. 


POLITICAL DECISION-TAKING 

The Council of the municipality has established five Committees - section 79 of the Municipal 
Structures Act - to assist with the effective and efficient performance of the functions of Council: 

1 . Governance and Administration Portfolio Committee 

Cllr. J. Joseph- Chairperson 

Cllr. G. Pencil 

Cllr. D. J. Muller 

Cllr. A. N. Ngesi 

Cllr. M. I. Mabala 

2. Finance Portfolio Committee 

Cllr. G. Pencil- Chairperson 
Cllr. M. A. Molete 
Cllr. M. I. Mabala 
Cllr. I. M. Snyman 
Cllr. J. K. Moepeng 

3. Health and Social Services Portfolio Committee 

Cllr. M. I. Mabala- Chairperson 

Cllr. A. N. Ngesi 

Cllr. A. Buys 

Cllr. T. J. Mokgosi 

Cllr. M. A. Molete 

Cllr. J. K. Moepeng 

4. LED and Infrastructure Portfolio Committee 

Cllr. T. J. Mokgosi- Chairperson 

Cllr. M. I. Mabala 

Cllr. M. A. Molete 

Cllr. G. Pencil 

Cllr. J. Joseph 

Cllr. L. M. Segola 

Cllr I. M. Snyman 


27 I P a g e 


5. Municipal Public Accounts Committee (MPAC) 

Cllr. M. E. Majikela- Chairperson 

Cllr. D. J. Muller 

Cllr. A. N. Ngesi 

Cllr. L. M. Segola 

Cllr. J. Joseph 

The Portfolio Committees of Council meet before Council meetings to deliberate on issues delegated 
to them. The committees, after deliberations and agreeing, recommends to Council. After considering 
the Portfolio Committees’ recommendation the Council resolve on the matters. 

Council decisions are made by consensus with voting on issues for discussion being considered as the 
last resort when no consensus is reached. 


2.2 ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

MFMA section 60 (b): The Municipal Manager of a municipality is the accounting officer of the 
municipality for the purposes of this Act and must provide guidance on compliance with this Act to 
political structures; political office bearers, and officials of the municipality and any entity under the sole 
or shared control of the municipality. 

In terms of Part 7 Section 82 of the Municipal Structures Act 1 17 of 1998 as amended the Municipality 
must appoint the Municipal Manager who is the head of administration and therefore the Accounting 
Officer. In terms of section 55 of the Municipal Systems Act, 32 of 2000 as amended the Municipal 
Manager as head of administration is subject to policy directives of the municipal council responsible 
for the formation and development of an efficient, economical, effective and accountable administration 
and must manage the municipality in accordance with all legislation and policies pertaining to Local 
Government. In terms of section 50 of the Municipal Systems Act 32 of 2000 as amended, the Council 
in consultation with the Municipal Manager must appoint managers who are directly responsible to the 
Municipal Manager who must have relevant and requisite skills and expertise to perform the duties 
associated with the posts they each occupy. 


The Municipal Manager is also accountable for all the income and expenditure and all assets as well 
as the discharge of liabilities of the municipality including proper and diligent compliance with the 
Municipal Finance Management Act, 53 of 2003. Each senior manager or director who reports directly 
to the Municipal Manager are delegated the functions which the Municipal Manager may delegate to 
them and are responsible for all those matters delegated to them including financial management as 
well as discipline and capacitating of officials within their areas of responsibility and compliance to all 
legislation governing Local Government, it’s policies and by-laws. 

The Municipal Manager and Directors forms the senior management core and all directors are 
accountable to the Municipal Manager in terms of strategic management and oversight of their 
departments. All budget expenditures in each directorate are managed by the Director in order to 
ensure that service delivery matters are handled speedily. 
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Top Administrative Structure 

Functions 

Municipal Manager 

Mr. Ndoda Mgengo 

The Municipai Manager is the accounting officer of the 
municipaiity is responsibie and accountabie for the overaii 
performance and strategic direction of the municipaiity. 

The roie and function of the Municipai Manager are 
outiined in detaii in section 55 of the Municipai Systems 

Act and Chapter 8 of the MFMA. 

The Integrated Deveiopment Pianning (IDP); Performance 
Management Systems (PMS); Legai Services and 

Strategic Pianning and Operations functions are assigned 
to the Office of the Municipai. The Office of the Municipai 
Manager as a department has three managers who are 
reporting to the Municipai Manager but oniy are two are 
fiiied as the PMS Manager resigned for greener pastures 

Acting Chief Financial Officer 

Ms. Patricia Poiori 

The organisationai structure of the municipaiity provides 
for six Managers in the Finance Department - Revenue 
and Biiiing; Financiai Management System; Suppiy Chain 
Management (SCM); Budget and Treasury; Credit Controi 
and Debt Coiiection; and Asset and Risk Management. 

Due to the capacity of the municipaiity oniy four of the 
position are fiiied, and one position is in an acting capacity 
- Revenue and Biiiing; Budget and Treasury; Financiai 
Management System; and Credit Controi and Debt 

Coiiection. 

The CFO is responsibie for the day-to-day financiai 
management of the municipaiity as deiegated to the office 
by the accounting officer. 

Director Community Services 

Mr. Tebogo. Lesie 

Director Community Services is a responsibie for the 
functions and roies of the department as deiegated by the 
accounting officer. The functions deiegated to the 
department inciudes - 
Pubiic Safety 

Locai Economic Deveiopment 

Parks, Recreation and Cieansing 

Library Services 

Housing 

The department has four Managers supporting the 

Director, - Parks, Recreation and Cieansing; Pubiic 

Safety, housing and Locai Economic Deveiopment. 

Director Corporate Services 

Mr. Oatiie Letebeie 

Director Corporate Services is responsibie for the 
functions and roies of the department as deiegated by the 
accounting officer. The functions deiegated to the 
department inciudes - 
Administration 

Councii Support 

Information Technoiogy 

Human Resources Deveiopment and Management 

The department has three Managers supporting the 

Director - Human Resources; Administration and 

Manager in the Office of the Mayor. 

Director Technical Services 

Mr. Brian Segapo 

Director Technicai Services is responsibie for the 
functions and roies of the department as deiegated by the 
accounting officer. The functions deiegated to the 
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department includes - 


o Public Works 


o Project management and Planning 


o Electro-Mechanical 


o Water and Sewer 


The department has two Managers Supporting the 


Director - Public Works and Electro-Mechanical 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

MFMA section 60 (b): The Municipal Manager of a municipality is the accounting officer of the 
municipality for the purposes of this Act and must provide guidance on compliance with this Act to 
political structures; political office bearers, and officials of the municipality and any entity under the sole 
or shared control of the municipality. 

In terms of Part 7 Section 82 of the Municipal Structures Act 1 17 of 1998 as amended the Municipality 
must appoint the Municipal Manager who is the head of administration and therefore the Accounting 
Officer. In terms of section 55 of the Municipal Systems Act, 32 of 2000 as amended the Municipal 
Manager as head of administration is subject to policy directives of the municipal council responsible 
for the formation and development of an efficient, economical, effective and accountable administration 
and must manage the municipality in accordance with all legislation and policies pertaining to Local 
Government. In terms of section 50 of the Municipal Systems Act 32 of 2000 as amended, the Council 
in consultation with the Municipal Manager must appoint managers who are directly responsible to the 
Municipal Manager who must have relevant and requisite skills and expertise to perform the duties 
associated with the posts they each occupy. 

The Municipal Manager is also accountable for all the income and expenditure and all assets as well 
as the discharge of liabilities of the municipality including proper and diligent compliance with the 
Municipal Finance Management Act, 53 of 2003. Each senior manager or director who reports directly 
to the Municipal Manager are delegated the functions which the Municipal Manager may delegate to 
them and are responsible for all those matters delegated to them including financial management as 
well as discipline and capacitating of officials within their areas of responsibility and compliance to all 
legislation governing Local Government, it’s policies and by-laws. 

The Municipal Manager and Directors forms the senior management core and all directors are 
accountable to the Municipal Manager in terms of strategic management and oversight of their 
departments. All budget expenditures in each directorate are managed by the Director in order to 
ensure that service delivery matters are handled speedily. 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Note: MSA section 3 requires that municipaiities exercise their executive and iegisiative authority 
within the constitutionai system of co-operative governance envisage in the Constitution section 41. 


2.3 INTERGOVERNMENTAL RELATIONS 

NATIONAL INTERGOVERNMENTAL STRUCTURES 
Section 74(b) of the Municipal Structures Act, 1998 provides that a council may also delegate specific 
municipal duties and powers to a ward committee. The role of a ward councillor is to serve as the 
chairperson of the ward committee and act as a liaison between the municipality and the community. 
The ward committee reports problems to the ward councillor who then reports on these issues and/or 
developments at council meetings. According to the act the official viewpoint is that "it is difficult to 
conceive what functions should be assigned to the ward committees." Therefore South African Local 
Government Association (SALGA) and its legal advisors have generally advised against delegations to 
ward committees. The act also states that "a ward committee could be an important mobilizing agent 
for community action and plays an important part in mobilizing partnerships for the development of 
local projects." Apart from the functions and responsibilities already mentioned, a municipality may 
also use by-laws to further create or define the roles and responsibilities of ward committees within the 
community. 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Municipal Manager and the Mayor are actively participating in the North West Premiers 
Coordinating Council, which is chaired by the Premier. The District IGR is also attended by the both 
the Mayor and the Municipal Manager. The structure is not functioning properly. The local IGR 
structure is also not performing as expected because of non-attendance of some sector departments. 
The LTLM participated in the Provincial Coordinating Committee, which is Chaired/facilitated by the 
Office of the Premier in the North West. 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 

Political and administrative governance 

The LTLDA received its mandate from the LTLM through the office of the Municipal Manager. The 
LTLM is represented on the board by the Chairperson of the LED Portfolio committee namely Hon Cllr 
T. Mokgosi who exercises political oversight. The LTLDA relies on support from the LED Portfolio 
Committee as contained in the Service Level Agreement. The Finance and Administration Officers are 
responsible to provide corporate governance, financial sustainability and compliance support 
Political governance 

LTLDA interacts with the LED Portfolio Committee for oversight of its activities and functions. In 
respect of strategic and operational matters the LTLDA management is accountable to the Board of 
Directors which stands in a fiduciary relationship with the company. The Board of Directors is directly 
accountable to Council who is the 100 percent shareholder. 
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The Board meets regularly, retains full and effective control over the company and monitors the 
Implementation of the company’s strategic programmes by the executive management through a 
structured approach of reporting and accountability. It sets the strategic direction of the LTLDA and 
monitors overall performance. All LTLDA’s Board Committees are chaired by Independent non- 
executive directors. The Accounting Officer manages the processes that ensure the organisation 
compiles with company legislation and regulations and keeps board members Informed of their legal 
responsibilities. The Accounting Officer Is responsible for calling board meetings and ensuring the 
Implementation of their decisions. It Is also the responsibility of the Accounting Officer to communicate 
with the shareholder on matters dealing with governance and shareholder reporting 
The Board meets not less than four times a year to consider matters specifically reserved for Its 
attention. 


DISTRICT INTERGOVERNMENTAL STRUCTURES 

The district Inter Governmental Relations (IGR) forums was functional due to poor attendances by 
relevant stakeholders, but has ever since been resItuated by the District Speakers Office. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Note: MSA section 17 (2): requires a municipaiity to estabiish and organise its administration to 
faciiitate a cuiture of accountabiiity amongst its staff. Section 16 (1): states that a municipaiity must 
deveiop a system of municipai governance that compiiments format representative governance with a 
system of participatory governance. Section 18 (a) - (d): requires a municipaiity to suppiy its 
community with information concerning municipai governance, management and deveiopment. 


2.4 PUBLIC MEETINGS AND WARD COMMITTEES 


Functionality of Ward Committees 


Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of monthly 
reports submitted 
to Speakers Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 

Ward1 

Councillor Segola 

Yes 

5 

5 

2 


Kagisgom Mmadi 






Tumelo Leeuw 






Maria Thiko 






Dipuo TIadi 






Maminnye Zinyoka 






Shallo Polori 






Patrick Gaebee 






Gaothusi Kedibone 
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Martha Chongarero 






George Nyakama 











Ward 2 

Councillor Majikela 

Yes 

7 

7 

2 


David Moseki 






Cecilia Motjetje (passed 
on) 






Elisie Legabe 






Moses kwati 






Ben Motebe 






Christiana Mohlomi 






David Moloi 






Maserame Hloyi 






Enock Motshabi 






M Msweu 





Wards 

Councillor Moleta 

Yes 

7 

7 

2 


Daniel Legabe 






TT Makoko 






Diphaphang Khosi 






Tshwarelo Mogwera 






Keikantse Letebele 






Magret TIholakae 






Kedibone Tselampe 






Mpho Muurshhop 











Ward 4 

Councillor Joseph 

Yes 

7 

7 

7 


Joseph Booysen 






Karel Vogt 






Gordon Strydom 






Elsie Mokunyane 






Shameena Davis 






Hazel matthysse 






Ellem Saba 






Seber 











Wards 

Councillor Mokgosi 

Yes 

5 

5 

3 


Michael Gawele 






Kebitsamang makuapane 






Lenong Dimakatso 
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Tozana Hoffman 






Julia Ramakwana 






Solomon Motebe 






Mohau Mokgosi 






Mamokete Motshabi 











Wards 

Councillor Muller 

Yes 

0 

0 

0 


Erin van Vuuren 






Manfred Segalo 






Bernard van Zyl 






Theo Gerber 






Esyelle van Jaarsveld 






Johan Roodt 






Bert Kriel 











Ward 7 

Councillor Palagangwe 

Yes 

7 

7 

3 


Rosy Pholoholo 






Phillip Letlape 






Lydia mokgene 






Margaret Bootman 






James Mpangalasane 






Monnapule Pabie 






Morwadi Moselane 






C molebatse 






D Makuapane 






E Kwana 






EFFECTIVENESS ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD 

Public meeting serve a number of benefits for a municipality. Key to these benefits is informing the 
public of and receiving mandate from the public on municipal plans. These meetings also enable both 
the political and administrative office bearers to have a better understanding of public opinion and 
view. The better understanding of the opinion and view enables the leadership in the municipality to 
develop plans and programmes that are responsive to community’s real needs as opposed to 
perceived needs. Community members are allowed adequate space during public meeting to make 
inputs on issues brought to the table. In the face of the challenges experienced by the municipality 
more efforts have to be made to ensure that public input is received and responded to accordingly. In 
the next financial year there will be a need to establish more consultative forums that will ensure that 
the voice of the community is better represented in the plans and programmes of the municipality. 
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The Mayoral Imbizos held were a huge success and the new Mayor used the meetings to inform the 
community of Lekwa Teemane of the new ways of invoiving the pubiic in municipai pians and 
deveiopment programmes. The Mayorai Imbizos were heid after a period of instabiiity that saw the 
resignation of the former Mayor, the resignation of the Municipai Manager and unprecedented ieveis of 
vioience that accompanied the pubiic protests. This therefore afforded the Mayor an opportunity to 
request commitment to change among members of the community and aiso make promises of reguiar 
consuitative and feedback meetings geared at ensuring that the reiationship between the 
Administrative, Poiiticai and Community component of the municipaiity is normaiized and that the 
incidents of vioience are averted in the future. 


2.4 PUBLIC MEETINGS 

2014/15: WARD PUBLIC AND COMMITTEE MEETINGS HELD 
WARD 4: JOHANNES JOSEPH 


Nature and 
purpose of 
meeting 

Date of events 

Number of 
participating 
municipai 
Ciirs 

Number of 
participating 
Municipai 
Administrate 

rs 

Number of 
community 
members 
attending 

issues 

addressed 

Dates and manner of 
feedback given to 
community 

Ward 

committee 

meeting 

11 March 2014 

1 

0 

7 

Water, 

sanitation 

roads 

1 March 2014 

Ward 

committee 

meeting 

16 January 

2014 

1 

0 

6 

Water, 

sanitation 

roads, 

unempioyment 

16 January 2014 

Ward Pubiic 
meeting 

13 February 

2014 

1 

0 

+ 100 inward 

Councii 
resoiution, 
storm water, 
unempioyment 

13 February 2014 

Ward pubiic 
meeting 

13 March 2014 

1 

0 

+ 100 inward 

Councii 
resoiution, 
storm water, 
unempioyment 

13 Mach 2014 

Ward 

committee 

10 June 2014 

1 

0 

7 

Councii 

resoiution, 

10 June 2014 
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meeting 





storm water, 
unempioyment 


Ward 

committee 

meeting 

16 September 
2014 

1 

0 

6 

Councii 
resoiution, 
storm water, 
unempioyment 

16 September 2014 


WARD 5: JOY MOKGOSI 


Nature and 
purpose of 
meeting 

Date of events 

Number of 
participating 
municipai 
Ciirs 

Number of 
participating 
Municipai 
Administrators 

Number of 
community 
Members 
attending 

issues 

addressed 

Dates and manner 
of feedback given 
to community 

Ward 

committee 

21 January 

2014 

1 

0 

7 

Unempioyment, 
storm water. 
Housing, Councii 
resoiutions 

21 January 2014, 
meeting convened 

Ward 

committee 

meeting 

13 March 2014 

1 

0 

8 

Unempioyment, 
storm water. 
Housing, Councii 
resoiutions 

13 March 2014, 
meeting was 
convened 

Ward pubiic 
meeting 

26 March 2014 

1 

0 

+ 100 in 

ward 

Unempioyment, 
storm water. 
Housing, Councii 
resoiutions 

26 March 2014, 
committee meeting 
was convened 

Ward pubiic 
meeting 

05 June 2014 

1 

0 

+ 100 

residents 

Unempioyment, 
storm water. 
Housing, Councii 
resoiutions 

05 June 2014, 
meeting was 
convened. 

Ward pubiic 
meeting 

26 May 2014 

1 

0 

+ 100 

residents 

Unempioyment, 
storm water. 
Housing, Councii 
resoiutions 

05 June 2014, 
meeting was 
convened. 
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WARD 7: KAGISO PALAGANWE 


Nature and 
purpose of 
meeting 

Date of 

events 

Number of 
participating 
municipai 
Ciirs 

Number of 
participating 
Municipai 
Administrators 

Number of 
community 
Members 
attending 

issues 

addressed 

Dates and 

manner of 
feedback given 
to community 

Ward 

Committee 

meeting 

19 January 

2014 

1 

0 

8 

Unempioyment, 
housing, roads, 
storm water, 
sanitation 

19 January 2014, 
meeting was 
convened 

Ward 

committee 

meeting 

01 Aprii 2014s 

1 

0 

7 

Unempioyment, 
housing, roads, 
storm water, 
sanitation 

01 Aprii 2014 

Ward 

committee 

meeting 

25 March 

2014 

1 

0 

6 

Unempioyment, 
housing, roads, 
storm water, 
sanitation 

25 March 2014 

Ward 

committee 

meting 

21 February 
2014 

1 

0 

8 

Unempioyment, 
housing, roads, 
storm water, 
sanitation 

21 February 2014 

Ward pubiic 
meeting 

25 February 
2014 

1 

0 

+ 100 

residents 

Unempioyment, 
housing, roads, 
storm water, 
sanitation 

25 February 2014 


WARD 2: ELIAS MAJIKELA: 2014/15 


Nature and 
purpose of 
meeting 

Date of 

events 

Number of 
participating 
municipai 
Ciirs 

Number of 
participating 
Municipai 
Administrators 

Number of 
community 
Members 
attending 

issues 

addressed 

Dates and 

manner of 
feedback given 
to community 

Ward 

committee 

05 March 2014 

1 

0 

6 

Housing, storm 
water and 
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meetings 





sanitation 


Ward 

committee 

13 Feb 2014 

1 

0 

6 

Housing, storm 
water and 

sanitation 


Ward 

committee 

20 Aprii 2014 

1 

0 

8 

Housing, storm 
water and 

sanitation 


Ward pubiic 
meeting 

22 Aprii 2014 

1 

0 

+ 100 

residents 

Housing, storm 
water and 

sanitation 


Ward pubiic 
meeting 

16 Juiy2014 

1 

0 

+ 100 inward 

Housing, storm 
water and 

sanitation 


Ward 

committee 

02 Juiy2014 

1 

0 

8 

Housing, storm 
water and 

sanitation 


Ward pubiic 
meeting 

21 August 

2014 

1 

0 

132 

Housing, storm 
water and 

sanitation 



WARD 3: PULE MOLETE 


Nature and 
purpose of 
meeting 

Date of 

events 

Number of 
participating 
municipai 
Ciirs 

Number of 
participating 
Municipai 
Administrators 

Number of 
community 
Members 
attending 

issues 

addressed 

Dates and 

manner of 
feedback given 
to community 

Ward pubiic 
meeting 

21 January 

2014 

1 

0 

+ 100 in 

residents 

Housing, storm 
water and 

sanitation 


Ward 

committee 

meeting 

17 January 

2014 

1 

0 

7 

Housing, storm 
water and 

sanitation 
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Ward 

committee 

meeting 

18 March 2014 

1 

0 

6 

Housing, storm 
water and 

sanitation 


Ward 

committee 

20 May 2014 

1 

0 

7 

Housing, storm 
water and 

sanitation 


Ward 

committee 

28 July 2014 

1 

0 

6 

Housing, storm 
water and 

sanitation 


Ward 

committee 

21 Aug 2014 

1 

0 

7 

Housing, storm 
water and 

sanitation 


Ward public 

19 August 

2014 

1 

0 

6 

Housing, storm 
water and 

sanitation 



WARD 1: LYDIA SEGOLA 


Nature and purpose 
of meeting 

Date of 

events 

Number of 
participating 
municipai 
Ciirs 

Number of 
participating 
Municipai 
Administrators 

Number of 
community 
Members 
attending 

Issues 

addressed 

Dates and 

manner of 
feedback given 
to community 

Ward committee 

08 July 
2014 

1 

0 

7 

Housing, storm 
water and 

sanitation 


Ward committee 

24 Sept 
2014 

1 

0 

8 

Housing, storm 
water and 

sanitation 


Ward public 

January 

2015 

1 

0 

+100 residents 

Housing, storm 
water and 

sanitation 
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Ward committee 

10 Feb 

2014 

1 

0 

8 

Housing, storm 
water and 

sanitation 


Ward public 

11 

March 

2015 

1 

0 

+ 100 

residents n 

ward 

Housing, storm 
water and 

sanitation 


Ward public 

05 

March 

2015 

1 

0 

+100 residents 

Housing, storm 
water and 

sanitation 


Ward committee 

14 

March 

2015 

1 

0 

6 

Housing, storm 
water and 

sanitation 


Ward public 

16 April 2015 

1 

0 

+ 100 

residents in 

ward 

Housing, storm 
water and 

sanitation 



Ward committee 

13 May 2015 

1 

0 

8 

Housing, storm 
water and 

sanitation 


Ward public meeting 

25 May 2015 

1 

0 

+100 

residents 

Housing, storm 
water and 

sanitation 


Ward committee 

11 June 2015 

1 

0 

6 

Housing, storm 
water and 

sanitation 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Aiignment Criteria* 

Yes/No 

Does the municipaiity have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, deveiopment strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aiigned and can they caicuiate into a score? 

Yes 

Does the budget aiign directiy to the KPIs in the strategic pian? 

Yes 

Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Were the indicators communicated to the pubiic? 

Yes 

Were the four quarter aiigned reports submitted within stipuiated time frames? 

Yes 

* Section 26 of Municipal Systems Act 2000 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Corporate governance embodies processes and systems by which organizations are directed, 
controiied and heid to account. Corporate governance aiso inciudes the reiationship among the many 
stakehoiders invoived and the goais for the institution is governed and aiso governed by King II & III 
Code of Practice appiicabie to iocai government sphere. 


COMMUNICATION, PARTICIPATION AND FORUMS 
WARD COMMITTEES 

Ward Committees are estabiished in accordance with the provision of the Municipai Structures and are 
guided by the Handbook for Ward Committees produced by the Nationai Department - Corporate 
Governance and Traditionai Affairs (COGTA) 

Section 73 of the Municipai Structures Act provides guideiines on the estabiishment of Ward Committees 
and Section 74 provides for the powers and functions of the Ward Committees. The key roie of the Ward 
Committee is to recommend to the municipai councii through the Ward Counciiior on matters that affect 
the Ward community. It is a mechanism used to ensure that issues emanating from the community are 
channeiied through the poiiticai; and/or administrative authority of the municipaiity so they can be 
responded to accordingiy. (See Appendix E). 

During the reporting period six of the seven Ward Committees have been functionai and have been 
meeting reguiariy. The issues that have been deait with by the ward committees were mainiy services 
deiivery issues i.e. Housing, sanitation. Roads, deveiopmentai projects and feedback on issues raised 
with councii. 
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There are various legislation that governs the public sector that should be complied with which does 
enhance corporate governance. It is therefore incumbent on the accounting officers to ensure 
adherence to the legislation and principles and the relevant executive and accounting authorities to 
exercise oversight. There is always a link between good governance and compliance with law. Good 
governance is not something that exists separately from the law and it is entirely inappropriate to 
unhinge governance from the law. 


2.6 RISK MANAGEMENT 


RISK MANAGEMENT 

To ensure that municipal complies with the requisite standards of corporate governance, the MFMA 
states that the accounting officer of a municipality has to ensure that the municipality has and 
maintains effective, efficient and transparent systems of financial and risk management and internal 
controls. The benefits that will accrue from having and maintain the systems will include inter alia: 

• Objectives are more likely to be achieved; 

• Damaging things will not happen or are less likely to happen; and 

• Beneficial things will be or are more likely to be achieved 

Lekwa-Teemane Local Municipality has no capacity to carry this role internally. The internal audit and 
risk management units of the Dr. Ruth Segomotsi Mompati District Municipality offer this service to the 
municipality. 

After the assessment of the risk factors in the municipality - the internal audit unit lists the following the 
top six risks to the municipality 

• Reliance on external resources to achieve internal objectives 

• Theft of municipal resources/property 

• External interference on decision-making 

• Revenue collection (or lack of) 

• Extreme overtime 

• Failure to maintain IT environment. 


2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

The Municipality has adopted an anti-corruption policy and is in the process of establishing the Anti- 
Corruption Forum. In the new financial year the municipality will review its Anti-Corruption and Fraud 
Policy to ensure that the policy is fully aligned to the National Anti-Corruption Strategy. During the 
reporting period efforts were made to establish the Anti-Corruption Forum, this process was not 
concluded at the end of the reporting period. In the new financial the anti-corruption forum will have to 
be established and functional in line with the Fraud Prevention and Anti-Corruption Policy to be 
developed. 
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Lekwa-Teemane Local Municipality also has reasonable internal control mechanisms in place. For 
example, in the previous years, one senior official wrote-off his own account balances for consumption 
services without appropriate approval. The fraud was identified and appropriate disciplinary measures 
were taken. However, there are some areas that require improvements in the Internal Control 
Environment and the municipality is in the process of correcting that 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

The supply chain management aims at supporting the strategic decision of the Municipality thereby 
ensuring effective and efficient service delivery to its internal and external clients, also to ensure that 
purchasing and procurement of goods and services are done according to prescribed legislations and 
Lekwa-Teemane Local Municipality Supply Chain Management Policy The municipality has 
established the following committees: Bid specification. Bid Evaluation and the Adjudication 
committees. The Municipality has supply management policy regulating the procurement process. 


2.9 BY-LAWS 


COMMENT ON BY-LAWS 

The municipal by-laws adopted in 2007 are still operational - the plan to review these by-laws could 
not be implemented. The roll out programme was to be started in the month of April 2014 but due to 
the violent public protests this could not happen. Review current by-laws and development of new by- 
laws will be one of the major focuses in the new financial year and the public will be consulted on the 
other areas that need to be regulated in the municipal area. 

The following by-laws are still in place in Lekwa-Teemane Local Municipality: 


By Laws 


Revised 

Public Participation 
conducted prior to 
adoption of by-laws 
(Yes/No) 

Dates of public 
participation 

By laws 

gazetted 

(Yes/No) 

Dates of 
publication 

Law Enforcement 


No 

No 

- 

No 

- 

Cemeteries 


No 

No 

- 

No 

- 

Keeping of Dogs Control 


No 

No 

- 

No 

- 

Keeping of Animals, 
Poultry, and Bees Control 


No 

No 

■ 

No 

■ 

Street Trading Control 


No 

No 

- 

No 

- 

Advertising Signs and 
Disfigurement of the 
Fronts or Frontages of 
Streets Control 


No 

No 


No 
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Building Control 


No 

No 

- 

No 

- 

Municipal Taxi Ranks 


No 

No 

- 

No 

- 

Refuse Removal 


No 

No 

- 

No 

- 

Fireworks 


No 

No 

- 

No 

- 

Standing Orders 


No 

No 

- 

No 

- 

Credit Control and Debt 
Collection by-law of 2008 


No 

No 

■ 

No 

■ 









2.10 WEBSITES 


Documents published on the Municipality's / Entity's Website 

Yes / No 

Current annual and adjustments budgets and all budget-related documents 

Yes 

All current budget-related policies 

Yes 

The previous annual report (2013/14) 

Yes 

The annual report (2014/15) published/to be published 

Yes 

All current performance agreements required in terms of section 57(1 )(b) of the Municipal 

Systems Act (2014/15) and resulting scorecards 

No 

All service delivery agreements (2014/15) 

No 

All long-term borrowing contracts (2014/15) 

No 

All supply chain management contracts above a prescribed value (give value) for 2014/15 

Yes 

An information statement containing a list of assets over a prescribed value that have been 
disposed of in terms of section 14 (2) or (4) during 2013/14 

No 

Contracts agreed in 2014/15 to which subsection (1) of section 33 apply, subject to subsection 
(3) of that section 

No 

Public-private partnership agreements referred to in section 120 made in 2014/15 

No 

All quarterly reports tabled in the council in terms of section 52 (d) during 2014/15 

No 


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

The planned upgrade of the website could not be implemented due to the cash-flow challenges of the 
municipality. An internal IT Support Office has been appointed and the information on the website has 
been updated from time-to-time. The use of the website is not at the required standard this mainly due 
to the lack of data coming from various department in the Municipality. 
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CHAPTER 3 -SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT 
PART I) 


INTRODUCTION 

Service Delivery is in terms of the Constitution of the Republic of South Africa, Schedule 4, Part B 
determines the functions of the municipality and therefore its responsibility towards the community. In 
terms of the IDP and the strategic objectives of the Lekwa-Teemane Local Municipality, certain issues 
are set out to be achieved during the financial year. 

The following have been achieved during 2014/15 financial period: 

Provided 1 00% of registered and approved indigents earning less than R2, 800 per month (indigents) 
with access to free basic services 

• Provided 1 00% of households with access to basic water 

• Provided 100% of households with access to basic sanitation 

• Provided 100% of households with access to basic electricity 

• Provided 1 00% of households with access to basic refuse removal 

The above-mentioned achievements are part of municipal functions, as in terms of the Constitution of 
the Republic of South Africa, Schedule 4, and Part B Function. 

The following tables indicate the Municipality’s performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001 and Section 43 of the MSA. 

These key performance indicators are linked to the National Key Performance Areas. 


Free Basic Services To Low income Househoids 


Number of households 

Total 

Households earning less than R2,800 per month 


Free Basic Water 

Free Basic 
Sanitation 

Free Basic 
Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2012/13 

14,930 

5,780 

5,780 

100% 

5,780 

100% 

5,780 

100% 

5,780 

100% 

2013/14 

17,230 

6,172 

6,172 

100% 

6,172 

100% 

6,172 

100% 

6,172 

100% 

2014/15 

17,230 

6,800 

6,800 

100% 

6,800 

100% 

6,800 

100% 

6,800 

100% 


Free Basic Services To Low income Househoids 


Number of households 

Total 

Households earning less than R2,800 per month 


Free Basic Water 

Free Basic 
Sanitation 

Free Basic 
Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2012/13 

14,930 

5,780 

5,780 

100% 

5,780 

100% 

5,780 

100% 

5,780 

100% 

2013/14 

17,230 

6,172 

6,172 

100% 

6,172 

100% 

6,172 

100% 

6,172 

100% 

2014/15 

17,230 

6,800 

6,800 

100% 

6,800 

100% 

6,800 

100% 

6,800 

100% 
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The number of registered indigents increased from 5900 in the prior year to 6800 in the financiai year under review. 
The municipaiity has an ongoing registration process. 


Total Use of Water by Sector 

cubic meters) 


Agriculture 

Forestry 

Industrial and 
Domestic 

Unaccountable 
water iosses 

2013/14 

Raw Water 

Raw Water 

7189129 

2119710.52 

2014/15 

Raw Water 

Raw Water 

8448884 

2543269.21 


Water use by Sector 



Water Service Delivery Levels 


Households 


Description 

2012/13 

2013/14 

2014/15 

Actual 

Actual 

Actual 


No. 

No. 

No. 

Water; (above min ievei) 

14842 

14842 

14842 

Piped water inside dweiiing 

Piped water inside yard (but not in dweiiing) 

Using pubiic tap (within 200m from dweiiing ) 

88 

2388 

2388 

Other water suppiy (within 200m) 

0 

0 

0 

Minimum Service Levei and Above sub-totai 




Minimum Service Levei and Above Percentage 




Water: (beiow min ievei) 




Using pubiic tap (more than 200m from dweiiing) 

0 

0 

0 

Other water suppiy (more than 200m from dweiiing 

No water suppiy 

0 

0 

0 

Beiow Minimum Service Levei sub-totai 




Beiow Minimum Service Levei Percentage 




Totai number of househoids* 

14930 

17230 

17230 
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Financial Performance 2014/15: Water Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

37863129 

43806061 

4447351 1 

39116277 

88% 

Expenditure: 

Employees 

2645956 

3158113 

3066075 

2545963 

83% 

Repairs and Maintenance 

14194238 

538064 

3395362 

1399380 

41% 

Other 

17392319 

32613661 

43019466 

21740344 

51% 

Total Operational Expenditure 

22360514 

43124614 

49480903 

25685687 

52% 

Net Operational Expenditure 

15502615 

648447 

-5007392 

13430590 

36% 


Capital Expenditure 2014/15: 

Water Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

402985 

402985 

353496 

0% 

^ 


Water Project 

402985 

402985 

353496 

0% 



COMMENT ON WATER SERVICES 

Number of households with access to yard water connections is 87%. The municipality is currently in process of addressing 
2388 households using communal taps in the next financial year. The 2388 in Ext. 2, 3 (Geluksoord) and Ext 5 in 
Boitumelong are newly established households. 
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Access to Sanitation 


15020 

15000 

14980 

14960 

14940 

14920 

14900 

14880 



Proportion of households with access to sanitation 


■ 2012/13 

■ 2013/14 

■ 2014/15 


Sanitation Service Delivery Levels 


‘Households 


Description 

2011/12 

2012/13 

2013/14 

2014/15 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 





Flush toilet (connected to sewerage) 

14930 

14930 

14930 

15010 

Flush toilet (with septic tank) 

0 

0 

785 

785 

Chemical toilet 


0 

0 

0 

Pit toilet (ventilated) 

Other toilet provisions (above min. service level) 

0 

0 

1215 

1297 

Minimum Sen/ice Levei and Above sub-totai 





Minimum Service Levei and Above 





Percentage 





Sanitation/seweraae: (below minimum level) 





Bucket toilet 

0 

0 

300 

138 

Other toilet provisions (below min.service level) 

0 

0 

0 

0 

No toilet provisions 

0 

0 

0 

0 

Beiow Minimum Service Levei sub-totai 





Beiow Minimum Service Levei 





Percentage 





Total households 

14930 

14930 

17230 

17230 
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Financial Performance 2014/15: Sanitation Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

8094814 

24245987 

27285647 

18080272 

66% 

Expenditure: 

Employees 

1 754080 

1843881 

497577 

1140663 

229% 

Repairs and Maintenance 

334336 

206196 

914316 

66692 

7% 

Other 

5831 534 

17126556 

13753377 

7177870 

52% 

Total Operational Expenditure 

7919952 

19176633 

15165270 

8385227 

55% 

Net Operational Expenditure 

174862 

5069354 

12120377 

9695045 

11% 


Employees: Water and Sanitation Services 


2014/15 

Job Level 

Posts 


Employees 

Vacancies (fulltime equivalents) 

Vacancies (as a % of total 
posts) 


No. 


No. 

No. 

% 

0-3 

1 

1 

0 

0% 

4-6 

9 

4 

6 

67% 

7-9 

7 

0 

7 

100% 

10-12 

0 

0 

0 

0% 

13-15 

29 

29 

0 

0% 

Total 

46 

34 

13 

28% 


COMMENT ON SANITATION SERVICES 

The municipality in partnership with Department of Local Government and Human Settlements has an ongoing project of 
eradicating the remaining 138 bucket system in the next financial year. The municipality is currently facilitated funding and 
implementation of eradication of septic tanks by Dr. Ruth Segomotsi Mompati District Municipality. 
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Electricity Service Delivery Levels 


Households 


2012/13 

2013/14 

2014/15 

Description 

Actual 

Actual 

Actual 


No. 

No. 

No. 

Enerav: (above minimum level) 




Electricity (at least min. service level) 

14315 

14364 

14805 

Electricity - prepaid (min. service level) 

615 

566 

525 

Minimum Service Levei and Above sub-totai 

14930 

14930 

15330 

Minimum Service Levei and Above 




Percentage 




Energy: (below minimum level) 




Electricity (< min. service level) 

0 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

0 

Other energy sources 

0 

2300 

1900 

Beiow Minimum Service Levei sub-totai 




Beiow Minimum Service Levei Percentage 




Total number of households 

14930 

17230 

17230 


Financial Performance 2014/15: Electricity Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

54608871 

5531 6663 

5621 9820 

60682955 

1 08% 

Expenditure: 

Employees 

2387216 

799812 

3198872 

2585090 

81% 

Repairs and Maintenance 

1257730 

273512 

1 872699 

1194811 

64% 

Other 

38427324 

48312169 

48194165 

44634733 

93% 

Total Operational Expenditure 

42072272 

49346026 

53265738 

48414634 

91% 

Net Operational Expenditure 

12536599 

5970637 

2954082 

12268321 

17% 
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Capital Expenditure 2014/15: Electricity Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Totai Aii 





^ — — 


Eiectrification 

325360 

325360 

325360 

100% 


Eiectrification 

7200000 

7200000 

5819847 

81% 


Eiectrification 

4310904 

4310904 

4310903 

1 00% 



Job Level 

Employees: Electricity Services 

2014/15 

Posts No. 

Employees No. 

Vacancies (fulltime 
equivalents) No 

Vacancies (as a % of 
total posts) % 

0-3 

1 

1 

0 

0% 

4-6 

4 

1 

3 

75% 

7-9 

7 

2 

5 

71% 

10-12 

0 

0 

0 

0% 

13-15 

10 

5 

5 

50% 

Total 

22 

9 

13 

59% 


COMMENT ON ELECTRICTY SERVICES 

Discussion have been heid with ESKOM regarding the (2) two tariffs system currentiy impiemented (Bioemhof and 
Christiana) to be converted to (1) one tariff system. The approvai of this request wiii resoive issues such as high eiectricity 
ioss and connection of the 18 High Mast Lights that remained unconnected in the financiai year under review due to the high 
quotes from ESKOM. 

The R 7 200 000.00 grant received from iNEP was used for Buik infrastructure and eiectricai connection of 400 out of 2300 at 
Geiuksoord Ext 2 (Phase 1). The municipaiity wiii continue with househoids' eiectrification in the next financiai year. 
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Financial Performance 2014/15: Waste Disposal and Other Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

23454980 

2064732 

318022 

22018809 


Expenditure: 

Employees 

7691299 

3869882 

8733086 

8608033 

99% 

Repairs and Maintenance 

1 03788 

74680 

500349 

1 1 5423 

23% 

Other 

5964263 

1 1 972437 

8217971 

2128456 

26% 

Total Operational 

Expenditure 

13759351 

3586330 

17451406 

10851913 

62% 

Net Operational Expenditure 

9695629 

-1521598 

-17133384 

11166896 



Employees: Solid Waste Management Services 

Job Level 

2013/14 

2014/15 

Employees 

No. 

Posts No. 

Employees No. 

Vacancies (fulltime 
equivalents) No. 

Vacancies (as a 
% of total posts) 

% 

0-3 


1 

1 

0 

0% 

4-6 


1 

0 

1 

100% 

7-9 


2 

0 

2 

100% 

10-12 


0 

0 

0 

0% 

13-15 


32 

17 

15 

47% 

Total 


36 

18 

18 

50% 


COMMENT ON SOLID WASTE MANAGEMENT SERVICES 

The municipality is able to service all 17230 households w/ith solid w/aste management services. How/ever, illegal dumping 
remains a challenge and affects all wards and settlements. The municipality is currently in processes of sourcing funding for 
the development of (2) two landfill sites that are already licensed. 


52 I P a g e 


Percentage of households with access to basic housing 


Financial Performance 2014/15: Cost to Municipality of Free Basic Services Delivered 

Year end 

Total households 
(including formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

2011/12 

14930 

14930 

1 00% 

2012/13 

17230 

14930 

87% 

2013/14 

17230 

14930 

87% 

2014/15 

17230 

14930 

87% 


Job Level 

Employees: Housing Services 

2014/15 

Posts No. 

Employees 

No. 

Vacancies (fulltime equivalents) 
No. 

Vacancies (as a % of total posts) 

0-3 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0% 

7-9 

2 

0 

2 

100% 

10-12 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0% 

Total 

3 

1 

2 

67% 


Financial Performance 2014/15: Housing Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

3180 

11735 

1230284 

384205 

31% 

Expenditure: 

Empioyees 

- 

1092984 

1704686 

323087 

19% 

Repairs and Maintenance 

- 

- 

- 

- 

- 

Other 

77319 

69504 

1816639 

53829 

3% 

Total Operational Expenditure 

77319 

1162488 

3521325 

376916 

11% 

Net Operational Expenditure 

74139 

-1150753 

2291041 

7289 

20% 


COMMENT ON HOUSING SERVICES 


(13) Thirteen housing projects has been impiemented with a totai of 8276 housing opportunities. The department of Locai 
Government and Human Settiements has embarked in process of addressing chaiienges raised by the municipaiity in 
addressing the biocked projects. 
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Services Delivered 

2013/14 

2014/15 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

200.00 

244.00 

250.00 

248.00 

2% 

Waste Water (Sanitation) 

220.00 

240.00 

250.00 

245.00 

2% 

Eiectricity 

100.00 

120.00 

130.00 

135.00 

11% 

Waste Management 
(Soiid Waste) 

105.00 

110.00 

120.00 

125.00 

12% 

Total 

625.00 

714.00 

750.00 

753.00 

5% 


Gravel Road Infrastructure 

Kilometers 


Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel Roads 
upgraded to pave 

Gravel roads 
graded/maintained 

2012/13 

75.8 

0 

0 

2 

75.8 

2013/14 

75.8 

0 

0 

2.4 

75.8 

2014/15 

75.8 

0 

0 

8.9 

75.8 


Tarred Road Infrastructure 

Kilometers 


Total tarred 
roads 

New tar roads 

Existing tar 
roads re-tarred 

Existing tar roads 
re-sheeted 

Tar roads maintained 

2012/13 

51.9 

0 

0 

0 

Potholes Patching 

2013/14 

51.9 

0 

0 

0 

Potholes Patching 

2014/15 

51.9 

0 

0 

0 

Potholes patching 


Stormwater Infrastructure 

Kilometers 


Total Stormwater 

measures 

New Stormwater 

measures 

stormwater measures 
upgraded 

stormwater measures maintained 

2012/13 

37 

0 

0 

Irrigation channels not maintained 

2013/14 

37 

0 

0 

Irrigation channels not maintained 

2014/15 

37 

0 

0 

Irrigation channels not maintained 


54 I P a g e 




Employees: Road and Stormwater 


2013/14 

2014/15 

Job Level 

Employees 

Posts 


Employees 


Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of totai posts) 


No. 

No. 


No. 


No. 


% 

0-3 


1 

1 

0 

0% 

4-6 


0 

0 

0 

0% 

7-9 


2 

0 

2 

100% 

10-12 


0 

0 

0 

0% 

13-15 


21 

13 

8 

38% 

Total 


24 

14 

10 

42% 


COMMENT ON ROADS AND STORMWATER 

The municipal budget is very low, in such that the municipality cannot afford to re- and/or re-sheet the roads. However, the 
municipality is ongoing basis patching potholes. 
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Basic Service Deiivery Services Poiicy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2014/15 

2015/16 

2016/17 


Target 

Actual 

Target 


SBfViceTndicaiors 

‘Previous Year 


‘Previous Year 

‘Current Year 

(i) 

(ii) 

(ill) 

(iv) 

(V) 

(lx) 

Service Objective xxx 

Provision of potabie water to the 
community of LTLM 

Facilitate the number of households 
with access to basic level of water 
by June 2016 

Install services on 
new site. 

Achieved 

Installing services 
on the new site 

Allocate stands 
to community. 

Provision of sanitation to the 
community of LTLM 

Facilitate the number of households 
with access to basic level of 
sanitation by June 2016 

Install services on 
new site. 

Achieved 

Install services on 
new site. 

Allocate stands 
to community. 

Facilitate eradication of 800 
households using septic tanks by 
end June 2016 

Project planning 
and 

Implementation 

Achieved 

Project 

Implementation 

Project 

Implementation 

Facilitate eradication of 148 
households using bucket systems by 
end June 2016. 

Project planning 
and 

Implementation 

Achieved 

Project 

Implementation 

Project 

Implementation 

Provision of eiectricity to the 
community of LTLM 

Facilitate the number of households 
with access to electricity by June 

2016 

Install services on 
new site. 

Achieved 

Installing services 
on the new site 

Allocate stands 
to community. 

Number of high mast lights 
electrified in Lekwa-Teemane LM by 
end June 2016 

None 

Not Achieved 

8 

None 

Provision of roads to the 
community of LTLM 

No of km of internal road upgraded 

2km of internal 
roads upgraded 
by end March 

2015 

Achieved 

8.9km of internal 
roads upgraded 
by end March 

2016 

2km of internal 
roads upgraded 
by end March 

2017 

To enhance 

the Institutionai Capacity, Socio- 
Economic viability and Infrastructure 
developments 

in LTLM through Integrated Project 
development 

Facilitate and the Integrated Project 
Development programme (IPD) by 
end June 2016 

Project Planning 
and 

Implementation 

Not Achieved 

Project 

Implementation 

Project 

Implementation 


To ensure reliable and efficient 
supply of electricity (ISP) 

Facilitate the development of Energy 
Demand Management Plan (EDMP) 
(ISP) by end June 2016 

Implementation of 
the Energy 

Demand 

Management 

Plan 

Achieved 

Implementation of 
the Energy 

Demand 

Management 

Plan 

Implementation 
of the Energy 
Demand 
Management 

Plan 

To develop Integrated Electrification 
Plan (lEP) DCOG (ISP) 

Facilitate the development of 
Integrated 

Electrification Plan by DCOG 

Implementation of 
the Electrification 
plan as approved. 

Achieved 

Implementation of 
the Electrification 
plan as approved. 

Implementation 
of the 

Electrification 
plan as 
approved. 

To provide access to upgraded and 
well maintained roads network in 
LTLM 

Road Master Plan developed by end 
June 2016. 

Implementation of 
Road Master 

Plan. 

Not Achieved 

Implementation of 
Road Master 

Plan. 

Implementation 
of Road Master 
Plan. 

To provide community services in 
the Municipal area 

Proper solid waste infrastructure 
developed by end June 2016 

None 

Not Achieved 

Development of 
infrastructure 

Development of 
infrastructure 

Provide refuse removal services 

Number of households with access 
to basic level of refuse removal by 
June 2016 

None 

Achieved 

17230 
households 
receiving weekly 
door to door 
refuse removal in 
Lekwa-Teemane 
LM 

17230 
households 
receiving weekly 
door to door 
refuse removal in 
Lekwa-Teemane 
LM 

Provide refuse removal services 

Facilitate the development of 
integrated Waste Management Plan 
by end June 2016 

Integrated waste 
management plan 

Achieved 

Integrated waste 
management plan 
developed 

Integrated waste 
management 
plan developed 

To Provide refuse removal services 

Facilitate funding of new compactor 
truck by end June 201 6 

None 

Achieved 

Compactor truck 
purchased by end 
June 2016 

None 

To improve provision of cemeteries 
services in LTLM 

Number of cemeteries fenced in 

LTLM by end June 2016 

1 cemetery 
fenced at 
Boitumelong by 
end June 2016 

Not Achieved 

1 cemetery 
fenced at 
Boitumelong by 
end June 2016 

Maintenance of 
cemeteries 


Facilitate funding for building 
Boitumelong Library by end June 

2016 

None 

Achieved 

Funding 
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Facilitate the development of the 
integrated transport plan by end 

June 2016 (ITP) 

None 

Achieved 

Review and 
Implement 
transport plan by 
end June 2016 

Implement 
transport plan by 
end June 2017 


Upgrading of Bloemhof testing 
station by end June 201 6 

None 

Not Achieved 

Bloemhof testing 
stations upgraded 
by end June 2016 

Maintain the 
Bloemhof Testing 
station by end 

June 2017 

To facilitate provision of sustainable 
human settlements. 

Review housing sector plan by end 
June 2016. 

None 

Achieved 

Implementation of 
Flousing sector 
plan by end June 
2016 

Flousing sector 
plan reviewed 
and 

implementation 
by end June 

2017 


Facilitate funding for Township 
establishment by end June 201 6. 

Facilitated 
Township 
establishment for 
North of 

Bloemhof ext.10- 
2000, South 

Achieved 

Facilitated 
Township 
establishment for 
Bloemhof ext.1 1 
and Geluksoord 

Ext 4&5 

None 

To initiate and facilitate the 
development of Integrated Disaster 

Facilitate the development of 
integrated Disaster Management 

Plan by end June 2016. 

Number of 
reports submitted 
on the 

implementation of 
the Integrated 
Disaster 

Achieved 

Implementation of 
Integrated 

Disaster 

Management 

Plan by end June 
2016 

None 
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Financial Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

(ii) 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Target 

SefviceirfdJcatoi^ 

(i) 

‘Previous Year 
(iii) 

(iv) 

‘Previous Year 
(V) 

‘Current Year 
(Vi) 

‘Current Year 
(viii) 

Service Objective xxx 

To ensure efficient and 
effective financiai 
management of the 
municipaiity 

By-laws published annually 
in the Provincial gazette by 
end June 2016 

None 

None 

None 

By-laws published 
annually in the 

Provincial gazette by 
end June 2017 

None 

To ensure efficient and 
effective financiai 
management of the 
municipaiity 

Policies reviewed and 
adopted by end June 2016 

10 financial 
Policies 
reviewed and 
adopted by end 
March 2015 

Achieved 

10 financial 

Policies reviewed 
and adopted by 
end March 201 5 

10 financial Policies 
reviewed and adopted 
by end March 2016 

10 financial Policies 
reviewed and adopted 
by end March 2017 

To ensure efficient and 
effective financial 
management of the 
municipality 

Five year integrated 
financial management plan 
developed. 

five year 
integrated 
financial 
management 
plan developed 
by end 

December 2014 

Not 

Achieved 

Review of Five 
integrated 
financial 
management 
plan by end 

March 2015 

Review of Five 
integrated financial 
management plan by 
end March 2016 

Review of Five 
integrated financial 
management plan by 
end March 2017 

To implement an effective 
and efficient system of 
Supply Chain 

Management (SCM) 

% of full implementation of 
the MPRA by end June 

2016 

None 

None 

None 

100% Implementation of 
the MPRA by end June 
2016 

100% Implementation 
of the MPRA by end 

To implement an effective 
and efficient system of 
Supply Chain 

Management (SCM) 

% of effective revenue 
management reports 
submitted by end June 

2016 

None 

None 

None 

1 00% of effective 
revenue management 
reports submitted by 
end June 2016 

1 00% of effective 
revenue management 
reports submitted by 
end June 2016 

To implement an effective 
and efficient system of 
Supply Chain 

Management (SCM) 

% of expenditure 
management reports 
submitted by end June 

2016 

None 

None 

None 

1 00% of expenditure 
management reports 
submitted by end June 
2016 

1 00% of expenditure 
management reports 
submitted by end June 
2017 


To implement an effective 
and efficient system of 
Supply Chain 

% of SCM compliance 
reports submitted by end 
June 2016 

None 

None 

None 

1 00% compliance 
reports submitted by 
end June 2016 

None 

To implement an effective 
and efficient system of 
expenditure and budget 
management 

The percentage of the 
municipal capital budget 
actually spent on capital 
projects identified for a 
particular financial year in 
terms of IDP by end June 
2016 

1 00% capital 
budget spent 
by end June 
2015 

Not 

Achieved 

1 00% capital 
budget spent 
by end June 

2015 

1 00% spent on capital 
projects identified for a 
particular financial year 
in terms of IDP by end 
June 2016 

1 00% spent on capital 
projects identified for a 
particular financial year 
in terms of IDP by end 
June 2016 

To implement an effective 
and efficient system of 
expenditure and budget 
management 

Financial viability 
expressed in ratios (Debt 
coverage, Debt reduced 
ratio) by end June2016 
(NKPI) 

3:1 debt 
coverage ratio 
by end June 
2015 

Not 

Achieved 

3:1 debt 
coverage ratio 
by end June 

2015 

Financial viability 
expressed in ratios 
(Debt coverage, Debt 
reduced ratio) by end 
June2016 (NKPI) 

Financial viability 
expressed in ratios 
(Debt coverage. Debt 
reduced ratio) by end 
June2016 (NKPI) 

To implement an effective 
and efficient system of 
expenditure and budget 
management 

Timeous approval of 

2015/1 6 budget by council 

201 5/1 6 final 
budget 
approved by 
council by end 
May 2015 

Achieved 

2015/16 final 
budget approved 
by council by end 
May 2015 

2016/17 final budget 
approved by council by 
end May 2016 

2017/18 final budget 
approved by council by 
end May 2017 

To implement an effective 
and efficient system of 
expenditure and budget 
management 

Timeous approval of 

2013/14 adjustment budget 
by council 

2014/15 
adjustment 
budget 
approved by 
council by 28 
February 2015 

Achieved 

2015/16 
adjustment 
budget approved 
by council by 28 
February 2015 

2015/16 adjustment 
budget approved by 
council by 28 February 
2016 

2016/17 adjustment 
budget approved by 
council by 28 February 
2017 
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Corporate Services Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2014/15 

2015/16 

2016/17 



Target 

Actual 



___,,----SefvicertnWcaiors 


‘Previous Year 


‘Current Year 

‘Current Year 

(i) 

(ii) 

(iii) 

(iv) 

(Vi) 

(ix) 

Service Objective xxx 


Number of ordinary and 
special council meeting 
held 

8 Council meetings by end 
June 2015 

Achieved 

Facilitate 4 council meetings 
as required. 

Facilitate 4 council meetings 
as required. 


2015/16 WSP Approved 
by council 

201 5/1 6 WSP Approved 
submitted to LGSETA by 
April 2015 

Achieved 

201 6/1 7 approved and ATR 
submitted to LGSETA by April 
2016 

2017/18 WSP 

approved and ATR submitted 
to LGSETA by April 201 7 


No. of HR policies 
reviewed 

16 HR policies reviewed 
by end June 2015 

Not 

Achieved 

12 HR policies reviewed and 
adopted by council by end 

June 2016 

12 HR policies reviewed and 
adopted by council by end 

June 2017 

To provide 

administrative capacity 
to the Municipality. 

% municipality’s training 
budget actually spent on 
implementing WSP 
(NKPI) 

100% of training budget 
spent on Training of 
official by end June 2015 

Not 

Achieved 

1 00% of training budget spent 
on Training of official by end 
June 2016 

None 


Submit developed EEP & 
ATR to Dept, of Labour 
(DoL) by October 2015 

EEP developed and 
submitted to DoL by 

October 2014 

Not 

Achieved 

EEP developed and submitted 
to DoL by October 2015 

EEP developed and submitted 
to DoL by October 2016 


Number of people from 
employment equity target 
groups employed in 
the three highest levels 
of management (NKPI) 

10 people employed in the 
three highest levels of 
management by end June 
2015 

Not 

Achieved 

1 0 people employed In the 
three highest levels of 
management by end June 

2016 

10 people employed In the 
three highest levels of 
management by end June 

2017 
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To facilitate development 
of ICT Integrated 
Management Plan (ISP) 

Implementation of ICT 
management plan. 

Not 

Achieved 

Implementation of ICT 
management plan. 

Implementation of ICT 
management plan. 

To ensure effective 
integrated development 
planning 

Approved Reviewed 

2013/14 IDP by end May 
2014 

Review IDP 2015/16 

Achieved 

Review IDP 2016/17 

Review IDP 2017/18 

To ensure effective 
integrated development 
planning 

No. IDP/PMS steering 
meetings held 

Three IDP/PMS meetings. 

Achieved 

Three IDP/PMS meetings. 

Three IDP/PMS meetings. 

To ensure effective 
integrated development 
planning 

Number of IDP rep 
forum meetings held 

Two IDP rep Forum 
meetings held p.a 

Achieved 

Two IDP rep Forum meetings 
held p.a 

Two IDP rep Forum meetings 
held p.a 

To ensure effective and 
functional performance 
management system In 
the municipality 

Timely Compiled and 
approved 2012/2013 
annual report 

2013/14 annual report 
developed and tabled to 
council by end January 

2015 

Achieved 

2014/15 annual report 
developed and tabled to 
council by end January 2016 

2015/16 annual report 
developed and tabled to 
council by end January 2017 

To ensure effective and 
functional performance 
management system In 
the municipality 

Oversight Report 
submitted to council 
within two months after 
tabling of the 2012/20123 
Annual Report 

Oversight Report 
compiled and submitted to 
council by end March 

2015 

Achieved 

Oversight Report compiled and 
submitted to council by end 
March 2016 

Oversight Report compiled and 
submitted to council by end 
March 2017 

To ensure effective and 
functional performance 
management system In 
the municipality 

Number of signed 
performance agreements 
of section 57 managers 
per annum 

Five signed Performance 
Agreement of the 

Municipal Manager and 
Section 56 Management 
by end July 2014 

Achieved 

Five signed Performance 
Agreement of the Municipal 
Manager and Section 56 
Managers by end July 2015 

Five signed Performance 
Agreement of the Municipal 
Manager and Section 56 
Managers by July 2016 

To ensure effective and 
functional performance 
management system In 
the municipality 

TImeous review and 
approval of 2014/15 PMS 
Framework 

PMS Framework reviewed 
and approved by end May 
2015 

Achieved 

PMS Framework reviewed and 
approved by end May 2016 

PMS Framework reviewed and 
approved by end May 201 7 
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Number of Quarterly 
performance reports 

Performance reports 

4 Quarterly Performance 
Reports during 2014/1 5 
financial year 

Achieved 

4 Quarterly Performance 

Reports during 2015/16 
finanolal year 

4 Quarterly Performance 

Reports during 2016/ 17 
financial year 

To ensure effective and 
functional performance 
management system In 
the municipality 

Section 72 Mid- year 
performance report 
compiled and submitted 
to council for approval 

Section 72 report 
oompiled and submitted to 
council by end January 

2015 

Achieved 

Section 72 report compiled 
and submitted to council by 
end January 2016 

Section 72 report compiled 
and submitted to oouncll by 
end January 2017 

To ensure effective and 
functional performance 
management system In 
the municipality 

Timely developed 

2014/15 SDBIP 

2014/15 SDBIP developed 
and approved by council 
by end May 2015 

Achieved 

2014/15 SDBIP developed and 
approved by council by end 

May 2016 

2014/15 SDBIP developed and 
approved by council by end 

May 2017 


LED Services Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2014/15 

2015/16 

2016/17 


Target 

Actual 

Target 



‘Previous Year 


‘Current Year 

‘Current Year 

(i) 

(ii) 

(iii) 

(iv) 

(viii) 

(ix) 

Service Objective xxx 

To provide Coordination & Support to all 
looal SMMEs & Cooperative in LTLM 

No of SMMEs and cooperatives 
supported 

20 SMME’s and 
Cooperatives 
supported by end 
June 2015 

Achieved 

25 SMME’s and 
Cooperatives 
supported by end 
June 2016 

30 SMME’s and 
Cooperatives 
supported by end 
June 2017 

To promote LED through Aquaculture 

Implementation of LED strategy by end 
June 2016. 

None 

Achieved 

Implementation of 
LED strategy by 
end June 2016. 

Implementation 
of LED strategy 
by end June 

2017. 

To alleviate poverty through job creation 

No. of jobs created through municipality's LED 
initiatives including of Capital Projects. 

100 jobs created by 
end June 2015 

Achieved 

815 Jobs created 
by end June 2016 

20 Jobs created 
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COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD 


THEMATIC AREA 1: BASIC SERVICES - OBJECTIVES, STRATEGIES, PROJECTS & TARGETS 


IDP 

Corporate 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Adjusted 

Revised 

Actual 

Reason 

Corrective 

Portfolio 

development 

objectives 


performance 

indicator 

indicator 

Indicator 



Budget 

Annual 

Performance 

for 

measures 

of 

objectives 



indicator 







Target 


Deviation 


Evidence 



14930 

Facilitate 

Personnel 

All 

Access to 

2300h/h 

None 

District 

Facilitated 

Achieved 

None 

None 

Technical 



households 

installation of 

and 

household 

basic 



Budget 

funds for 




Reports, 




2300 units of 

Budget 

s have 

services 




installatio 




Approval 




new water 


access to 





n of water 




Letters 

and 




and 


water and 





connectio 







sanitation 


sanitation. 





n and 







connections 







sanitation 




tender 




by end 







for 2300 




document 




December 







H/H 




sfrom 




2014 







secured 
by end 

June 




DRSMBM 


Provision 









2015 






of potabie 
water and 

14930 

Number of 

Adequate 

Portable 

Drinkable 

14930 

PortabI 

Opex 

14930 

Achieved 

None 

None 

Report 

BASIC 

access to 

households 

household 

Personnel 

clean 

and 


e clean 


H/H 





SERVICES 

sanitation 


provided with 

, proper 

water to 

Hygienic 


water 


Provided 






to the 


basic water 

functionin 

all H/Hs 

water to 




with basic 






community 


by end June 

9 


the 




water by 






ofLTLM 


2015 

equipmen 


communiti 




end June 









tand 

machinery 


es 




2015 







95% water 

% of water 

Adequate 

Consistent 

Regular 

100% 

PortabI 

Opex 

95% 

Achieved 

None 

None 

Report 



reticulation 

reticulation in 

& skilled 

Water 

portable 

water 

e clean 


water 









Personnel 

reticulation 

water 

reticulatio 

water 


reticulatio 








Bloemhof & 

, proper 


supply 

n 



n by end 








Christiana by 

functionin 






June 








end June 

9 






2015 








2015 

equipmen 

tand 

machinery 














90% water 
purification 

% of water 
purification 
achieved by 
end June 

2015 

Personnei 

chemicai 

and 

budget 

Purified 

portabie 

water 

Hygienic 

and 

portabie 

water 

suppiy 

100% 

Complia 
nee with 
Blue 

Drop 

Standard 

None 

40% 

Complian 
ce with 

Blue Drop 
Standard 
by end 

June 

2015 

Achieved 

None 

None 

Sample 

Report 

60 

drinking 

water 

sampies 

taken 

Number of 
drinking 
water 
sampies 
taken by end 
June 2015 

Personnei 

and 

iaboratori 

es 

Water 

Quaiity 

sampies 

Clean 

water 

supply 

60 water 

sample 

taken 

Complia 

nee with 

SANS 

standard 

and Blue 

Drop 

Standard 

None 

60 

drinking 
water 
sample 
taken by 
end June 
2015 

Achieved 

None 

None 

Sample 

reports 

Water 

Demand 

and 

Conservat 

ion 

Managem 

ent 

(WDCM) 

pian 

deveioped 

No. of Reports 
on faciiitation 
of the 

deveiopment 
Water Demand 
and 

Conservation 
Management 
(WDCM) pian 
by end June 
2015 

(ISP) 

Personnei 
, district, 
DWA 

4 Reports 

Monitorin 
g and 
controlled 

measures 

of WDCM 

4 

CredibI 
e and 
realistic 
WDCM 
Plan 

None 

4 Reports 
on 

facilitation 
of the 
developm 
ent of the 
WDCM 

Plan by 
end June 
2015 

Not Achieved 

The 

municipali 
ty has not 
yet 

received 
correspon 
dence 
from the 
district 

Put 

pressure 
on the 
district 

None 
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BASIC 

SERVICES 

Provision 
of potabie 
water and 
access to 
sanitation 
to the 
community 
ofLTLM 

Business 

pian 

submitted 
to DLGTA 

Faciiitate 
funding for 
the 

eradication of 
800 H/Hs 
using septic 
tanks in 

LTLM by end 
Aprii 2015 

Personnei 

Funding 

Connected 
H/Hs to 
Sewer 
Reticuiation 
system 

800 

Proper 

reticuia 

ted 

sewer 

with 

improv 

ed 

hygieni 

c 

conditi 

ons 

None 

Funding 

secured 

for 

eradicatio 
n of 800 
househoid 
using 
septic 
tanks by 
end Aprii 
2015 

Achieved 

None 

None 

Approvai 
ietter and 
Correspo 
ndence 
ietter 

Business 

pian 

submitted 
to DLGTA 

Faciiitate 
eradication of 
300 

househoids 
using bucket 
system by 
end Aprii 

2015 

Personnei 

Funding 

Connected 
H/H to 
Sewer 
Reticuiation 
system 

300 

Proper 

reticuia 

ted 

sewer 

with 

improv 

ed 

hygieni 

c 

conditi 

ons 

Sector 

Dept, or 

DRSMDM 

Budget 

Funding 

secured 

for 

eradicatio 
n of 300 
househoid 
using 
bucket 
system by 
end Aprii 
2015 

Achieved 

None 

None 

Report 

from 

Magaiies 

BASIC 

SERVICES 

Provision 
of potabie 
water and 
access to 
sanitation 
to the 
community 
OfLTLM 

District 

budget 

avaiiabie 

Number of 
progress 
reports on the 
impiementation 
of the 

Upgrading of 
Sewer Pump 
Station and 
Outfaii Sewer 
in Bioemhof by 
end December 
2014 

Service 

providers 

appointed 

by 

DRSMDM 

impiemen 
tation pian 
and 

Progress 

report 

Consisten 

tand 

improved 

pump 

station 

and rising 

mains 

4 

Improv 

ed 

hygieni 

c 

conditi 

ons 

and 

sewer 

pumps 

District 

Budget 

4 

progress 
reports on 
the 

Upgrading 
of Sewer 
Pump 
Station 
and 

Outfaii 
Sewer by 
end 

December 

2014 

Achieved 

None 

None 

Progress 

reports 
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None 

% of reported 
sewer 
blockages 
and pipe 
breakages 
attended to 
within 48 

Hours by end 
June 2015 

Personnel 

machinery 

and 

equipmen 

t 

Sewer 

blockages 

unblocked 

Reticulated 
sewer and 
Hygienic 
environmen 
t 

100% 

Adequ 

ate 

sewer 

mainte 

nance 

and 

repairs 

Opex 

90% of 

reported 

sewer 

blockages 

and pipe 

breakage 

s 

attended 
to within 

48 hours 
by end 

June 

2015 

Achieved 

None 

None 

Register 

BASIC 

SERVICES 

To provide 
access to 
electricity 
to the 
community 
ofLTLM 

Business 

plan 

submitted 
to DoE 

Facilitate 
funding for 
installation of 
outstanding 
Electricity 
connections 
to 1900H/HS 
in 

Geluksoord 

Ext. 2 & 3 
and 

Bloemhof 

Ext. 10 by 
end June 

2015 

Personnel 

Installation 

of 

outstanding 
electricity to 
1900 H/Hs 
in 

Geluksoord 
Ext. 2 & 3 
and 

Bloemhof 
Ext. 10. 

Households 

with 

electricity 

2900 

Nersa 

and 

DoE 

Standa 

rd 

INEP 

Funding 

for 

installatio 
n of 

outstandin 

g 

Electricity 
connectio 
ns to 

1900H/HS 

in 

Geluksoor 
d Ext. 2 & 

3 and 
Bloemhof 
Ext. 10, 
secured 
by end 

April 2015 

Not Achieved 

R 5million 

received 

from 

Dept, of 
Energy to 
connect 

400 H/HS 
Funds 

Speed the 
project 
completion 
process 
and apply 
for more 
funding for 
the 

remaining 

households 

Letter 
from DOE 
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To provide 
access to 
electricity 
to the 
community 
ofLTLM 

90% 

%of 

Sustained 
supply of 
electricity to 
Christiana & 
Bloemhof by 
end June 

2015 

Personnel 

equipmen 

t, 

machinery 

and 

budget 

Sustained 
supply of 
electricity 

Household 

with 

electricity 

95% 

Consist 

ent and 

uninterr 

upted 

electric 

al 

supply 

Opex 

95% 

supply of 
electricity 
to 

Christiana 

and 

Bloemhof 
by end 

June 

2015 

Achieved 

None 

None 

Database 

(Available 

on 

request) 

BASIC 

SERVICES 

High mast 
light not 
installed 

Number of 
high mast 
lights 

installed in 
Lekwa- 
Teemane LM 
by end June 
2015 

Budget, 

personnel 

and 

service 

providers 

Functional 
high mast 
lights in 
Lekwa- 
Teemane 
LM 

Illuminate 
d and 
safe 

areas for 
the 

communit 

y 

28 

Long 

lasting 

and 

energy 

efficien 

t high 

mast 

lights 

None 

28 High 
Mast 

Lights 
installatio 
n project 
progress 
reported 
in Lekwa- 
Teemane 
LM by 
end June 
2015 

Not Achieved 

Only 9 out 
the 20 
that is 
installed 
is 

currently 

functionin 

g due to 

high 

quotes 

from 

Eskom. 

Engaged 
with READ 
for funding 
the 

electrificati 
on of the 

11 high 

Mast Lights 
not working 

Eskom 

quotes 

and 

READ 

Correspo 

ndence 

None 

% of street 
light 

maintained 
and repaired 
by end June 
2015 

Personnel 

machinery 

and 

budget 

Functional 

streetlights 

Illuminated 
and safe 
areas for 
the 

community 

80% 

Long 

lasting 

and 

energy 

efficien 

t street 

light 

Opex 

80% 

maintaine 
d and 
repaired 
street 
lights in 
LTLM by 
end June 
2015 

Achieved 

None 

None 

List of 
maintained 
street lights 
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No plan in 
place 

Facilitated 

the 

development 
of Energy 
Demand 
Management 
Plan (EDMP) 

(ISP) by end 
October 2014 

Personnel 
, district, 
MISA 

Energy 
Demand 
Manageme 
nt Plan 

Monitored 

and 

controlled 

energy 

demand 

1 

CredibI 

e and 

realistic 

Energy 

Deman 

d 

Manag 

ement 

Plan 

None 

Energy 

Demand 

Managem 

ent Plan 

by end 

October 

2014 

Achieved 

None 

None 

Master 

plan 

presentati 

on 


To develop 
Integrated 
Electrification 
Plan (lEP) 
DCOG 

(ISP) 

No plan in 
place 

Facilitated 

the 

development 
of Integrated 
Electrification 
Plan by 

DCOG by 
end October 
2014 

Personnel 

,DCOG 

MISA and 
DOE 

Integrated 
Electrificat 
ion Plan 

Integrated 

Electrificat 

ion 

Planning 

& 

implement 

ation 

1 

Compr 

ehensi 

ve, 

compli 
ant and 
realistic 
lEP 

Opex 

Integrated 
Electrificat 
ion Plan 
developed 
and 

approved 
by end 
October 
2014 

Achieved 

None 

None 

Master 

plan 

presentati 

on 


To provide 
access to 
upgraded 
and well 
maintained 
roads 
network in 
LTLM 

None 

No. of 

Potholes 
patched in 
Lekwa- 
Teemane LM 
by end June 
2015 

Personnel 

Equipmen 

t, 

Machinery 
, Patching 
Material 

Patched 

and 

Repaired 

Roads 

Safe and 
Driveable 
roads 

700 

Roads 
patche 
d as 
per 

Specif! 
cations 
of road 
patch in 

g 

Opex 

700 

Potholes 
patched 
by end 

June 

2015 

Achieved 

None 

None 

Report 
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BASIC 

SERVICES 

To provide 
access to 
upgraded 
and well 
maintained 
roads 
network in 
LTLM 

1.5 Kms 
of internal 
roads 

No of Kms of 
internal roads 

Upgraded in 
LTLM by end 
June 2015 

Service 

provider, 

personnel 

budget, 

machinery 

1.5 KMs 
of 

Upgraded 

internal 

roads 

Paved 

roads 

1 .5 Kms 

Internal 

roads 

upgrad 

ed 

accord! 

ngto 

specific 

ation 

MIG 

1 .5 km of 
internal 
roads 
upgraded 
by end 

June 

2015 

Achieved 

None 

None 

Report 


To 

enhance 

the 

Institutional 

Capacity, 

Socio- 

Economic 

viability and 

Infrastructu 

re 

developme 

nts in LTLM 

through 

Integrated 

Project 

developme 

nt 

New fund 

raising 

project 

Facilitate and 

coordinate 

the 

Integrated 
Project 
Development 
programme 
(IPD) by end 
June 2015 

Personnel 

and 

service 

provider 

Funding 

for 

identified 

projects 

Improved 

local 

economy, 

institution 

al 

capacity 

and 

upgraded 
infrastruct 
ure of 

LTLM 

None 

Compli 

ance 

on fund 

raising 

require 

ments 

of 

investo 

rs/ 

funders 

&LG 

regulati 

ons 

Opex 

funding 
for IPD 
identified 
projects 
secured 
by end 

June 

2015 

Not Achieved 

Delay in 
the 

commitme 

nt 

Fast track 
the funding 
processes 

None 


To employ 

and provide 

energy 

efficient 

Programmes 

and 

mechanism 
in order to 
reduce and 
control 
energy 
usage in 
LTLM 

New 

Facilitate 
funding for 
installation of 
Solar Water 
Geysers in 
LTLM by end 
June 2015 

Personnel 

&DOE 

Funding 
for Solar 
Water 
Geysers 
secured 

Reduced 
energy 
consumpti 
ons by 

H/H 

through 

geysers 

None 

None 

Opex 

Funding 

for solar 

water 

geysers 

secured 

by end 

August 

2015 

Not Achieved 

Delay in 
Dept, of 
Electricity 
to review 
their 

programm 

e 

Engage 
with the 

Dept, of 

Electricity 

on funding 

for solar 

water 

geyser 

project 

None 
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Effective and 


Number of 

Personnel 

12 

Accounts 

12 

None 

Opex 

12 Project 

Achieved 

None 

None 

Reports 


efficient 


reports on 


Progress 

bility and 




Monitorin 






Project 


Project 


reports 

complianc 




g Reports 






management 


Monitoring 



e 




submitted 






and 


and 







by end 






monitoring 


expenditure 







June 








by end June 
2015 







2015 






THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT 


IDP 

development 

Objectives 

Corporate 

objective 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reasons 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 

Local 

Economic 

Development 

To provide 
Coordinatio 
n & 

Support to 
all local 
SMMES& 
Cooperativ 
e in LTLM 

leSMME’s 

and 

Cooperativ 

es 

supported 

No. of SMMEs 
and 

cooperatives 

supported 

Personnel 

& Halls 

Training, 

business, 

registratio 

n, funding 

applicatio 

n 

Sustainab 

le 

business 

20 

Functio 
nal and 
sustain 
able 
Busine 

sses 

Opex 

20 

SMME’s 

and 

Coopera 
tives 
supporte 
d by 
end 

June 

2015 

Achieved 

None 

None 

Attendance 

registers 

and 

Report 
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Local 

Economic 

Development 

To promote 

LED 

through 

Aquacultur 

e. 

3 

application 
s submitted 

Number of 
application for 
funding of 
Establishment 
offish farming 
submitted 

Budget 

Applicatio 
n s 

Job 

creation 

4 

None 

Opex 

4 

applicati 
ons for 
funding 
offish 
farming 
submitte 
d by end 
June 

2015 

Achieved 

None 

None 

Report on 2 
applications 
of both 
Business 

Plan and 

Feasibility 

study 

submitted to 
both READ 
and FEED 

Local 

Economic 

Development 

Promotion 
of Tourism 

Existing 

LTLM 

Tourism 

Association 

not 

functional. 

Establishment 
of LTLM 

Tourism 

Association. 

Budget 

Training & 
Promotion 
of 

Tourism. 

Creating 
Awarenes 
s of 

Tourism 

2 

None 

Opex 

4 LTLM 
Tourism 
Associat 
ion 

meeting 
s held 
by June 
2015 

Not 

Achieved 

Non- 

availabilit 

yof 

stakehold 

ers. 

Seeking for 
interventio 
n from both 
the 

Provincial 

Tourism 

Departmen 

land 

NWPTB, 

as they are 

the once 

who 

assisted 

with 

resources 

to launch 
the 

stmcture. 

Communicat 
ion to the 
chief director 

Invitation 

Local 

Economic 

Development 

Promotion 
of Tourism 

None 

Tourism 

Project Plan 
Developed for 
LTLM 

Personnel 

and 

Budget 

Tourism 

project 

plan 

Tourist 

attraction 

None 

None 

Opex 

Tourism 

Project 

Plan for 

LTLM 

develop 

ed by 

end 

Achieved 

None 

None 

Correspond 

ence 


72 I P a g e 












March 

2015 





Local 

Economic 

Development 

To alleviate 
poverty 
through job 
creation 

150 jobs 
created 

No. of jobs 

created 

through 

municipality’s 

LED initiatives 

including of 

Capital 

Projects. 

(NKPI) 

Personnel 

and 

budget 

Jobs 

Poverty 

alleviation 

150 

None 

Opex 

150 new 
jobs 
created 
by end 
June 

2015 

Achieved 

None 

None 

List of 
Employees 


THEMATIC AREA 3: MUNICIPAL TRANSFORMATION and INSTITUINAL DEVELOPMENT 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 

Municipal 

Promotion 

4 ordinary 

Number of 

Personnel 

Council 

Policy 

8 

Effective 

Opex 

8 Council 

Achieved 

None 

None 

Council 

Transformati 

of Good 

council 

ordinary and 

and budget 

meetings 

approval 


and 


meetings 




Agenda; 

on, 

Governanc 

meeting 

special 



and 


efficient 


by end 




Attendanc 

Institutional 

e through 

held 

council 



resolutions 


council 


June 2015 




e Register 

Development 

effective 


meeting held 





meeting 








processes 


by end June 















2015 














Portfolio 

Number of 

Personnel 

Committe 

Recommen 

20 

Effective 

Opex 

16 portfolio 

Not Achieved 

3 Portfolio 

Ensure that 

Agenda 



committee 

portfolio 

budget 

e 

dations to 


and 


committee 


Committe 

the meeting 

and 



meetings 

committee 


meetings 

council 


efficient 


held by end 


e held, 

schedule is 

Attendanc 



are held 

meetings 





committ 


June 2015 


Not all 

adhered to 

e Register 



regularly 

held by end 





ee 




convened 











meeting 




Portfolio 




73 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 




June 2015 





s 




Committe 

e sat as 
planned 



New 

Number of 
MPAC 

meetings held 
by end June 
2015 

Personnel 

budget 

Committe 

e 

meetings 

Recommen 

dations to 

council 

12 

Effective 

and 

efficient 

committ 

ee 

meeting 

s 

Opex 

12 MPAC 
meetings 
held by 

June 2015 

Achieved 

Only two 
meetings 

were 

convened 
by MPAC 
in the 

fourth 

Quarter 

Ensure that 

the 

quarterly 
targets are 
in line with 

the 

committee 

plans 

Attendanc 

e 

registers 

Poor 

Monitorin 

got 

Implemen 
tation of 

Council 

Resolutio 

ns 

Number of 
reports on 
implementatio 
n of council 
resolution by 
end June 

2015 

Personnel 

Implements 
d council 

resolution 

Service 

delivery 

4 

Effective 

and 

Efficient 

impleme 

ntation 

of council 

resolutio 

n 

Opex 

4 reports 

on 

implementa 
tion of 

council 

resolution 
by June 

2015 

Achieved 

None 

None 

Resolutio 
n Register 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 

Municipal 
Transformatio 
n, Institutional 
Development 

To 

approve 

the 

Workplace 
Skills Plan 
to comply 
with 

legislation 

None 

2015/16 WSP 
Approved by 
council by end 
June 2015 

Budget, 

personnel 

Approved 

WSP 

Skilled 

employees 

1 WSP 

Credible 

WSP 

Opex 

2015/16 

WSP 

Approved 

submitted 

to LGSETA 
by April 

2015 

Achieved 

None 

None 

WSP and 
LGSETA 

letter of 

acknowle 

dgement 

Municipal 
Transformatio 
n, Institutional 
Development 

To develop 
internal 
capacity for 
Local 

Governanc 

e 

11 

Councillors 

trained 

Number of 
councillors 
trained by end 
December 

2014 

Budget 

Trained 

councillor 

s 

Councillors 
with acquired 
competencie 

s 

14 

trained 

Skilled 

councillors 


14 

councillors 
training 
funding 
secured for 

2015/16 
financial 
year by end 
June 2015 

Achieved 

None 

None 

WSP 

Municipal 

Transformati 

on, 

Institutional 

Development 

New 

Number of 

ward 

committee 

members 
trained by end 
December 

2014 

Budget 

Trained 

ward 

committee 

members 

Ward 

committees 
with acquired 
competencie 

s 

70 

Skilled 

ward 

committee 

members 

None 

Toward 

committee 

members 
trained by 
December 

2014 

Not Achieved 

None 

None 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 



42 

employees 

trained 

Number of 
employees 
trained by end 
June 2015 

Budget 

Trained 

employee 

s 

Employees 
with acquired 
competencie 

s 

113 

trained 

Skilled 

employee 

s 

None 

113 

employees 
training 
funding 
secured for 
2015/16 

financial 
year by end 
June 2015 

Not Achieved 

Low cash 

flow 

Come up 
alternative 
training 
methods 

that are not 
funded by 
other 

governmen 

t 

department 

s 

None 



100% 

% 

municipality's 

training 

budget 

actually spent 

on 

implementing 
WSP by end 
June 2015 

(NKPI) 

Budget 

Training 

budget 

spent 

100% of 
budget on 
Training of 
official 

100% 

100% of 
training 
budget 
spent on 
Training 
of official 


100% 

municipality 
's training 
budget 
actually 
spent on 
implementi 
ng WSP by 
end June 

2015 

Not Achieved 

Lack of 
funding 

Submit 
business 
plan and 

source 

donor 

funding 

None 



Reviewed 

EEP 

EEP 

submitted to 
Dept, of 

Labour (DoL) 
by end 

Budget 

Employmen 
t Equity 

Plan 

Implemente 

dEEP 

1 EEP 

Credible 

EEP 

Opex 

EEP 

developed 

and 

submitted 
to DoL by 

Not Achieved 

EEP 

document 

still in 
draft, 
awaiting 

Schedule a 
presentatio 
n session 

with 

manageme 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 




December 

2014 







end 

December 

2014 


inputs 

nt for inputs 

before 

consultatio 

n with other 

stakeholder 

s can be 

done. After 
making a 
presentatio 
n before 

manageme 

nt and the 

document 

can be 

submitted 

to the 

portfolio 

Committee 

and 

Council for 
approval. 


Municipal 

Transformati 

on, 

Institutional 

Development 

Implementa 
tion of 
employmen 
t equity 

Plan 

13 people 
employed 

Number of 
people from 
employment 
equity target 
groups 
employed in 
the three 
highest levels 

Budget 

Compliance 

with 

Employmen 
t Equity 
targets 

Represents 
tion of 
designated 
groups 

10 

Full 

impleme 

ntation 

ofEEP 

Opex 

3 people 
employed 
in the three 
highest 
levels of 
manageme 
nt by end 

Not Achieved 

The 

recruitme 

nt 

processes 
very slow 

Shortlisting 

and 

interview 
process for 
CFO 
position 
scheduled 
for the start 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 




of 

management 
by end March 
2015 

(NKPI) 







June 2015 



of the next 

financial 

year 


Municipal 

Transformati 

on, 

Institutional 

Development 

To update 
the 

municipality 
's HR 

Policy are 
in line with 

national 

norms and 

standard 

16 HR 

policies 

reviewed 

and 

adopted 

Number of 

HR policies 
reviewed by 
end June 

2015 

Opex 

Reviewed 

and 

adopted 

HR 

policies 

Good 

practices 

16 

Complia 
nt with 
legislatio 
n of 
good 
practice 

Opex 

16HR 
policies 
reviewed 
by end 

June 2015 

Not Achieved 

None 

None 

Copy of 
polices 


To creates 

positive 

employee 

climate 

through 

sound 

labour 

relations 

3LLF 

meeting 

held 

Number of 

LLF meetings 
held by end 

June 2015 

Personnel, 

Budget 

Functional 

LLF 

Sound 

relations 

between 

Labour and 
employer 

6 

Adherenc 

e to 

collective 

agreemeni 

s 

Opex 

6 LLF 
Meetings 
by end 

June 2015 

Achieved 

None 

None 

Report 


78 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To improve 
corporate 
branding of 
the 

municipaiity 

Municipal 

website 

not 

updated 

regularly 

4 Monthly 
reports on the 
updating of 
municipal 
website by 
end June 

2015 

Personnel 

Updated 

website 

Stakeholde 

rs informed 
of policies, 
plans and 
programme 

s of the 
municipality 

Monthly 

Informatio 
n posted 
in LTLM 

website in 

user 

friendly 

fashion 

Opex 

1 2 website 
update 
reports by 
end June 

2015 

Achieved 

None 

None 

Agenda 

Item 

To provide 
sufficient 

and skiiied 

human 
capitai to 
enabie aii 
department 
s to 

function 

optimaiiy 

12 critical 

position 

filled 

Number of 
vacant posts 
filled in the 
municipality 
by end June 
2015 

Budget 

Filled 

vacant 

post 

Enhance 

service 

delivery 

4 

Improve 

d 

standard 

of 

service 

delivery 

Opex 

4 post filled 
by end 

June 2015 

Not Achieved 

None 

None 

Appointm 
ent letter 

Municipal 

Transformati 

on, 

Institutional 

Development 

To provide 
sufficient 

and skiiied 

human 
capitai to 
enabie aii 
department 
sto 

function 

New 

Number of 
Internships 
appointed by 
end June 

2015 

Budget and 
Personnel 

Capacity 

building 

None 

8 

Improve 

capacity 

Opex 

3 interns to 
appointed 
funding 
secured for 
2015/16 

financial 
year by end 
June 2015 

Not Achieved 

Lack of 

donor 

funders. 

Prepare 
business 
plan for 
interns 
appointmen 
t next 

financial 

year 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


optimally 














To provide 
sufficient 

and skilled 

human 
capital to 
enable all 
department 
s to 

function 

optimally 

New 

Number of 
learnership 
opportunities 
created by 
end June 

2015 

Budget and 
Personnel 

Capacity 

building 

None 

30 

Improve 

capacity 

Opex 

40 

learnership 
opportunitie 
s created 
funding 
secured for 
2015/16 

financial 
year by end 
June 2015 

Not Achieved 

Engagem 

ent 

process 

with the 
targeted 
service 
provider 
are slow 

The 

municipality 
to agree in 
signing the 
SLA 

between 

Service 
provider 
and the 
municipality 

None 


To provide 
sufficient 

and skilled 

human 
capital to 
enable all 
department 
s to 

function 

optimally 

New 

Number of 

Finance 

interns 

advertised by 
end March 

2015 

Budget and 
Personnel 

Capacity 

building 

None 

5 

Improve 

capacity 

in 

Finance 

departm 

ent 

Opex 

5 finance 

interns 
positions 
advertised 
by end 

March 

2015 

Achieved 

None 

None 

Advert 


80 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To ensure 

effective 

individual 

performanc 

e 

manageme 
nt system 
(IPMS) in 
the 

municipality 

None 

% of IPMS 
Cascaded to 

lower level 
managers by 
end June 

2015 

Personnel 

IPMS 

Cascaded 

to 

managers 

Accountabil 
ity and 
improved 
service 
delivery 

100% 

Effective 

impleme 

ntation 

of IPMS 

None 

100% of 
piloting 

IPMS 

cascaded 

to all 

managers 
by end 

June 2015 

Not Achieved 

No 

delegated 
personnel 
to assist 

in the 
cascading 

Work 

closely with 
the newly 
appointed 
PMS to 

assist 

cascade 

IPMS to 

Unit 

Managers 
in the next 

financial 

year 

None 

Municipal 

Transformati 

on, 

Institutional 

Development 

To 

enhance 

the 

effectivene 

ss and 

functionalit 
y of IT 
system in 
the 

municipality 

No ICT 

Integrated 
Managem 
ent Plan 
in place 

Facilitate the 
development 
of ICT 

Integrated 
Management 
Plan by end 
March 2015 

(ISP) 

Budget & 

MISA 

support 

ICT 

Integrated 
Managem 
ent Plan 

Effective 

manageme 

nt of ICT 

1 

Effective 

and 

function 

al ICT 

Integrate 

d 

Manage 

ment 

Plan 

MISA 

Budget 

ICT 

Integrated 
Manageme 
ntPlan 
developme 
nt engaged 
with the 

District IT 

Coordinatin 
g Forum by 
March 

2015 

Not Achieved 

Lack of 
capacity 

Engage 
with the 

District to 
provide 
support in 
the 

developme 
nt of ICT 
Integrated 
Manageme 
nt Plan 

None 

Municipal 

To ensure 

Finance 

Reviewed 

Personnel 

Reviewed 

Organogra 

1 

Credible 

Opex 

Organ izatio 

Achieved 

None 

None 

Reviewed 


81 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 

Transformati 

on, 

Institutional 

Development 

alignment 
of the 
municipal 
structure to 

the IDP 

departme 
nt review 

organogra 

m 

organizational 
structure by 
end April 2015 


organizati 

onal 

organogra 

m 

m aligned 
to IDP 


organogra 

m 


nal 

organogra 

m 

reviewed 
by end 

April 2015 




organogra 

m 


Clean audit 

2015 


Number of 
reports on the 
updating of 
leave register 
by end June 
2015 

Personnel 

12 leave 
reports 

Clean audit 

12 


Opex 

1 2 leave 
reports by 
end June 

2015 

Achieved 

None 

None 

Leave 

Reports 


To 

renovate 

and 

improve 

Municipal 

building 

and 

facilities 

New 

Developed 

maintenance 

and 

operational 
plan by end 
June 2015 

Personnel 

Maintena 

nee and 
operation 
al plan 

Safe and 

maintained 

municipal 

buildings 

1 

Impleme 

ntable 

mainten 

ance 

and 

operatic 
nal plan 

Opex 

Maintenanc 

e and 

operational 

plan 

developed 
by end 

June 2015 

Not Achieved 

Lack of 
capacity 

Request 

M ISA to 

assist with 

the 

developme 

ntof 

maintenanc 

e and 
operational 
plans of 
municipal 
buildings 

None 



Old 

Refurbished 

Budget and 

Refurbish 

Safe and 

None 

None 

None 

Municipal 

Achieved 

None 

None 

Report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 



municipal 

buildings 

municipal 
buildings by 
end June 

2015 

personnel 

ed 

municipal 

buildings 

maintained 

municipal 

buildings 




building 
refurbished 
funding 
secured by 
end June 

2015 






THEMATIC AREA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 

Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 
efficient and 

effective 

financial 
management 
of the 

municipality 

10 

financial 

policies 

reviewed 

Number of 

financial 
policies 
Reviewed and 
adopted by 
council by 
end March 

2015 

Personnel 

10 

reviewed 

and 

approved 

financial 

policies 

Effective 

and 

efficient 

financial 

managem 

ent 

10 

Policies 

MFMA 

compli 

ant and 

implem 

entable 

policies 

Opex 

10 

financial 

Policies 

reviewed 

and 

adopted 
by end 
March 

2015 

Achieved 

None 

None 

Financial 

policies 

reviewed 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 



integrated 

financial 

managem 
ent plan 
not in 
place 

A five year 

integrated 

financial 

management 

plan 

developed by 
end 

December 

2014 

Personnel 

five year 

integrated 

financial 

managem 
ent plan 

Good 

financial 

managem 

ent 

1 

Effectiv 

e 

Integral 

ed 

Financi 

al 

Manag 

ement 

Plan 

Opex 

five year 
integrate 
d 

financial 

manage 

ment 
plan 
develop 
ed by 
end 

Decemb 

er2014 

Not Achieved 

There is a 
high 

vacancy 
rate in the 

finance 
departmen 
t (47%). 
Vacant 
positions 

18. The 

current 

focus was 

on 

improving 

audit 

outcome 

for 

2014/15. 

There is 

lack of 

expertise 

internally. 

Priorities 

the 

finalization 

of 

appointing 

CFO. 

Identify and 
recommend 

the 

appointmen 
t of key 
finance 

staff. 

Identify 
options for 
possible 
external 
assistance. 

Staff 

training 

None 



Not all16 

National 

Treasury 

Priorities 

implement 

%of16 

National 
Treasury 
Priorities 
implemented 
by end June 

Personnel 

100% 
implement 
ation of 

16 

National 

Treasury 

Complian 
ce with 
priority 
principles 

100% 

Compli 

ance 

with 

priority 

principl 

Opex 

100% 

impleme 

ntation 

of 16 

National 

Treasury 

Achieved 

None 

None 

Report 


84 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 



ed 

2015 


Priorities 



es 


Priorities 
by end 
June 

2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

efficient and 

effective 

financial 
management 
of the 

municipality 

Asset 

register 

with 

discrepan 
cies is in 
place 

% of the 

asset 
registers 
compliant as 
prescribed by 
GRAP17 by 
end June 

2015 

Consultan 
t, district 
budget 

100% 

GRAP17 

Compliant 

Complian 
ce with 

MFMA 

and 

accountin 

9 

standard 

100% 

Compli 

ance 

with 

accoun 

ting 

standar 

ds 

None 

100% 

GRAP 

17 

Complia 
nt by 

June 

2015 

Achieved 

None 

None 

Asset 

Register 



2013/14 

Annual 

Financial 

Statement 

submitted 

on 31 
August 

2014 

Timeous 

submission of 
2013/14 

Annual 

Financial 

Statements to 

Auditor 

General (AG) 
by end August 
2014 

Budget, 
consultant 
s and 
personnel 

Annual 

Financial 

Statement 

Complian 
ce with 
legislation 

1 

GRAP 

compli 

ance 

AFS 

None 

2013/14 

Annual 

Financial 

stateme 

nt 

submitte 
d to AG 
by 31 
August 
2014 

Achieved 

None 

None 

Annual 

Financial 

statement 



12 section 

71 report 
compiled 

Number of 

Section 71 
report 

Personnel 

12 section 
71 reports 

Complian 
ce with 
legislation 

12 

MFMA 

compli 

ant 

Opex 

12 

section 

71 report 

Achieved 

None 

None 

Reports 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 



and 

submitted 

compiied and 
submitted 
timeousiy by 
end June 

2015 







compiled 

and 

submitte 

dto PT 
by end 
June 

2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

efficient and 

effective 

financiai 
management 
of the 

municipaiity 

Section 

72 report 
compiied 
and 

submitted 

on time 

Timeous 

Submission of 

Section 72 
report by end 
January 2015 

Personnel 

Section 

72 report 

Assessme 

ntof 

finances 

and need 

for 

adjustmen 
t budget 

1 

Compr 

ehensi 

ve 

section 

72 

report 

Opex 

Section 

72 report 
compiled 
and 

submitte 
d by end 
January 
2015 

Achieved 

None 

None 

Section 72 
report 



4 financiai 

reports 

submitted 

to councii 

Number of 

Financiai 
Reports to 
submitted 
Councii by 
end June 

2015 

Personnel 

Financial 

reports 

Accounta 
bility and 
Financial 

managem 

ent 

4 

Compr 

ehensi 

ve 

financi 

al 

reports 

Opex 

4 

financial 

report 

submitte 

dto 

council 
by end 
June 

2015 

Achieved 

None 

None 

Reports 



4 section 

Number of 

Personnel 

4 section 

Accounta 

4 

Compr 

Opex 

4 

Achieved 

None 

None 

Report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 



52 report 
compiled 
and 

submitted 

to council 

Section 52 
Report 
compiled and 
submitted to 
council by end 
June 2015 


52 report 

bility and 
financial 
managem 

ent 


ehensi 

ve 

financi 

al 

reports 


quarterly 
reports 
submitte 
d (30 
days 
after end 

of 

quarter) 

to 

Council 
by end 
June 

2015 







1 report 
submitted 

Number of 
Report on 
withdrawals 
compiled and 
submitted to 
council, PT & 

AG by end 

June 2015 

Personnel 

4 

withdraws 

Is reports 

Accounta 
bility and 
financial 

managem 

ent 

4 

Compr 

ehensi 

ve 

withdra 

wal 

reports 

Opex 

4 

Reports 

on 

withdraw 

als 

compiled 

submitte 

dto 

council, 
PT&AG 
by end 
June 

2015 

Not Achieved 

There is no 
personnel 
dedicated 
to compile 
withdrawal 
s report 

Appoint and 
train one 
personnel in 
finance in 

the next 

financial 

year 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 

Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

efficient and 

effective 

financial 
management 
of the 

municipality 

No 

internal 

control 

measures 

are in 
place in 
terms of 

section 65 

(2)(a) 

Develop 

internal 

control 

measures in 

terms of 
section 65 

(2)(a) 

(expenditure) 
by end 
September 

2014 

Personnel 

Internal 

control 

measures 

section 65 
(2)(a) 
(expendit 
ure) 

Accounta 

bility 

1 

Compli 

ant 

control 

measur 

es 

Opex 

Internal 

control 

measure 

s in 

terms of 

section 

65(2)(a) 

(expend! 

ture) 

develop 

ed by 

end 

Septemb 

er2014 

Not Achieved 

Absence of 

accountant 

in the 
expenditur 
e unit. 

Lack of 
expertise. 
Lack of 
documente 

dSOP. 

Cash flow 
challenges 

Appointmen 
t of the 2 

Accountant 

s. 

Documentin 

g& 

adopting 

SOP as 
policy. Staff 
training on 
the SOP. 
Approval 
and 

adoption of 
Turnaround 
Strategic 

Plan 

(Financial 

Recover 

Plan) 

None 

No 

internal 

control 

measures 

are in 
place in 
terms of 

section 65 

Develop 

internal 

control 

measures in 

terms of 

section 65 

(2)(c) 

creditors and 

Personnel 

operation 
al internal 

control 
systems 
in terms 

of section 
65(2)(c) 

Accounta 

bility 

1 

Compli 

ant 

control 

measur 

es 

Opex 

Internal 

control 

measure 

s in 

terms of 

section 

65(2)(c) 

(creditor 

Not Achieved 

Absence of 

Accountant 

s in the 
expenditur 
e unit. 

Lack of 
expertise. 
Lack of 

Appointmen 
t of the 
payroll 
Accountant. 

Documentin 
g & SOP as 
a policy. 

Staff 

None 
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(2)(c) 

payments by 
end 

December 

2014 







s and 
payment 

s) 

develop 
ed by 
end 

Decemb 

er 2014 


documente 

dSOP. 

training on 
the SOP 


Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

efficient and 

effective 

financial 
management 
of the 

municipality 

No 

internal 

control 

measures 

are in 
place in 
terms of 

section 65 

(2)(f) 

Develop 

internal 

control 

measures in 

terms of 
section 65 
(2)(f) statutory 
commitments 
by end March 
2015 

Personnel 

operation 
al internal 

control 
systems 
in terms 

of section 
65(2)(f) 

Accounta 

bility 

1 

Compli 

ant 

control 

measur 

es 

Opex 

Internal 

control 

measure 

s in 

terms of 

section 

65(2)(f) 

statutory 

commit 

ment 
develop 
ed by 
end 

March 

2015 

Not Achieved 

Absence of 
Accountant 

s in the 
expenditur 
e unit. 

Lack of 
expertise. 
Lack of 
documente 

dSOP. 

Cash flow 
challenges 

Appointmen 
t of the 
payroll 
Accountant. 

Documentin 
g & SOP as 
a policy. 
Approval 
and 

adoption of 
turnaround 

None 

2 reports 

Number of 
monthly 
working 
capital (cash 

Personnel 

12 reports 

Improved 
cash flow 

managem 

12 

Compr 

ehensi 

ve 

financi 

Opex 

12 

monthly 

working 

capital 

Achieved 

None 

None 

None 
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Portfolio of 
Evidence 




flow) report 
compiled by 
end June 

2015 



ent 


al 

reports 


(cash 

flow) 

report 

compiled 

by end 

June 

2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To improve 
financial 
viability of 
the 

municipality 

2014/15 

tariffs 
approved 
by council 

Timeous 
Approval of 
2015/2016 
tariffs by end 
May 2015 

Personnel 

Approved 

tariffs 

Improved 

financial 

viability 

1 

Cost 

reflect! 

ve 

tariffs 

Opex 

2015/16 

tariffs 
approve 
d by end 
May 

2015 

Achieved 

None 

None 

Council 

Resolution 

100% of 
all 

account 

holders 

are billed 
timeously 

% of total 
billing by the 

25**' of each 
month by end 
June 2015 

Personnel 

100% 
billing of 
account 

holders 

Improved 

financial 

viability 

100% 

Accurat 
e billing 

Opex 

100% 
billing of 
a total 
billing by 
the 25“' 
of each 

month to 

account 

holders 
by end 
June 

2015 

Achieved 

None 

None 

Billing 

Report 
(available 
on request) 
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for 
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Evidence 

Financial 

Management 

and 

Administrativ 
e Capacity 

To improve 
financial 
viability of 
the 

municipality 

90% 

% of Monthly 
Meter 

Reading rate 
done 

Personnel 

Accurate 

billing 

Revenue 

enhance 

ment 

95% 

Accurat 

e meter 
reading 

Opex 

100% 
monthly 
reading 
rate by 
end 

June 

2015 

Achieved 

None 

None 

BM30 

BP421 Repo 
rts 

(Available 
on Request) 

90% 

% of monthly 
accounts 

distributed 

timeously 

Personnel 

Account 

distributed 

Revenue 

enhance 

ment 

95% 

N/A 

Opex 

100% of 

account 

distribut 

ed 

timeousi 

yby 

June 

2015 

Not Achieved 

No correct 
addresses 

for 95% 
accounthol 

ders for 

Farmers 

No correct 

addresses 

for both 

business & 

residential 

for 5% 

With the 

new 

Valuation 
roll try to 
addresses 
the farmers 
, business 
and 

residential 

addresses 

Internal 

Report and 
Post office 
report 

(Available 
on request) 

12 debtor 

reconciliat 
ion report 
submitted 

Number of 

debtor 

reconciliation 

report 

submitted 

Personnel 

12 

Debtors 

reconciliat 
ion report 

Revenue 

enhance 

ment 

12 

CredibI 

e 

debtor’ 

s 

reconci 

nation 

report 

Opex 

12 

debtors 

reconcili 

ation 
report by 
end 

June 

Achieved 

None 

None 

Debtors 

reconciliatio 
n report 

(Available 
on request) 
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2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To improve 
financial 
viability of 
the 

municipality 

12 of 

bank 

reconciliat 

ion 

completed 

Number of 

bank 

reconciliation 
completed 
before the 1 0**' 

of each month 
by end June 
2015 

Personnel 

12 Bank 

reconciliat 

ion 

completed 

Financial 

managem 

ent 

accountab 

ility 

12 

CredibI 

e bank 

reconci 

nation 

Opex 

12 bank 

reconciliati 

on 

completed 
by end 
June 2015 

Achieved 

None 

None 

Bank 

reconciliatio 
n report 

(Available 
on request) 

Financial 

Management 

and 

Administrativ 
e Capacity 

To improve 
financial 
viability of 
the 

municipality 

Cost 

coverage 

is 0.0004 

Cost 

Coverage 

Ratio by end 
June 2015 

(NKPI) 

Personnel 

Cost 

coverage 

Financial 

viability 

0.5 

N/a 

Opex 

0.5 cost 
coverag 
e by end 
June 

2015 

Achieved 

None 

None 

Cost 

Coverage 

Report 

Financial 

Management 

and 

Administrativ 
e Capacity 

To improve 
financial 
viability of 
the 

municipality 

Existing 

valuation 

roll 

expiring in 
2014/15 

Develop new 
valuation roll by 
end June 2015 

Personnel 

valuation 

roll 

Revenue 

enhance 

ment 

1 

Compr 

essive 

supple 

mentar 

y 

valuati 

on roll 


Develop 

new 

valuation 
roll by 

June 

2015 

Achieved 

None 

None 

Valuation 

Roll 

(Available 
on request) 

Financial 

Management 

To improve 
financial 

34.7% 
loss in 

% of Water 
/Electricity 

Personnel 

Increased 

Reduction 

in 

None 

Distribu 

tion 

Opex 

Distributi 

on 

Not Achieved 

Distribution 

losses of 

Complete 
the audit for 

Distribution 

losses 
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Quality 

Adjusted 
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Actual 
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Corrective 

Portfolio of 

development 

objectives 


performance 

indicator 

indicator 

Indicator 



Budget 

Revised 

Performance 

for 

measures 

Evidence 

objectives 



indicator 







Target 


Deviation 



and 

viability of 

electricity 

Loss reduced 


revenue 

distribution 


losses 


losses of 


water and 

faulty meter 

schedule 

Administrativ 

the 


by end June 



losses 


limited 


water 


electricity 



e Capacity 

municipality 

25% in 

2015 





to 20% 


and 


increased 

Advice 




water 








electricit 


from 23% 

council on 












y 


to 25% 

opting for 












reduced 


and 28% 

smart 












to 15% 


to 32% 

meters 












by end 


respective! 













June 


y- 













2015 


No proper 
controls in 
place 



Financial 

To improve 

Revenue 

%of 

Personnel 

Increased 

Increased 

5% 

None 

Opex 

5% 

Achieved 

None 

None 

Billing 

Management 

financial 

Enhanceme 

Increased 


Revenue 

Revenue 




increase 




Versus 

and 

viability of 

nt Strategy 

revenue in 


collection 

collection 




of 




Revenue 

Administrativ 

the 

developed 

accordance 







service 




report 

e Capacity 

municipality 

but not 

with Revenue 







chargers 







implemente 

Enhancement 







by end 







d 

Strategy by 







June 








end June 

2015 







2015 





Financial 

To improve 

5423 h/h 

Number of 

Personnel 

Registere 

Indigent 

6000 H/H 

Indigen 

Opex 

8000 

Not Achieved 

Ward 

Fill the 

Indigent 

Management 

financial 

registered 

registered 


d indigent 

H/H with 


t 


indigent 


Councillors 

vacant post 

Register 

and 

viability of 

as 

Indigents 


household 

access to 


meetin 


H/H 


and Ward 

ions within 


Administrativ 

the 

indigent 

households by 



free basic 


9 


registere 


Committee 

the indigent 

(Available 

e Capacity 

municipality 


end June 



service 


qualify! 


d by end 


s as the 

support unit 

on request) 
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2015 





ng 

criteria 


June 

2015 


key role 
plays in 
this KPI 

did not 
play their 
role. 

Plans were 

not 

implement 
ed, such 

as 

campaigns 
to register 
indigent. 

Due to 
shortage of 
human 

resources 

and other 

resources. 

by next 
financial 

year. 

Strengthen 

the 

relationship 
between the 
Indigent 
Support 

Unit, Ward 
Councillors 
and Ward 

Committees 
as the key 
role players. 

Have door 

to door 
campaign, 
by making 
use of the 
CDWs and 

ward 

committees 
to register 
indigent 
household 

in the next 

financial 
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measures 

Portfolio of 
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year. 

Ensuring 
implementat 
ion of all 
plans, such 
Campaigns. 

Send out 

notices to 

the 

community, 
to visit the 
municipal 
offices to 
apply for 
indigent 
subsidy/sup 
port in the 
next 

financial 

year. 


Financial 

Management 

and 

Administrativ 
e Capacity 

To improve 
financial 
viability of 
the 

municipality 

100% 

registered 

indigent 

H/H have 

access to 

Free 

basic 

% of indigent 
H/H with 

access to free 
basic service 
by end June 
2014 

Personnel 

Indigent 

H/H with 

access to 

free basic 

service 

Indigent 

H/H with 

access to 

free basic 

service 

100% 

Subsidi 

zation 

of 

qualify! 

ng 

indigen 

t 

None 

100% of 
indigent 
H/H with 

access 

toFBS 
by end 
June 

Achieved 

None 

None 

Indigent 

Register 

(Available 
on request) 
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Portfolio of 
Evidence 



Service 








2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement 
an effective 

and 

efficient 
system of 
Supply 

Chain 
Manageme 
nt (SCM) 

Bid 

committees 

established 

Number of Bid 
committees 
reviewed by 
end July 2014 

Personnel 

3 Bid 

committee 

reviewed 

Improved 
implement 
ation of 

SCM 

processes 

3 

Bid 

committe 

e in 

complian 
ce with 

SCM 

regulatio 

ns 

Opex 

3 Bid 

Committ 

ee 

reviewed 
by July 
2014 

Achieved 

None 

None 

None 

Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
Supply Chain 
Management 
(SCM) 

supplier 

database 

Updated 

regularly 

Number of 
reports on the 
update of 
supplier 
database 
information by 
end June 2015 

Personnel 

4 reports 
on the 
update 
of supplier 
database 

informatio 

n. 

Compliance 
with SCM 
regulations 

100% 

Complia 
nee with 

SCM 

regulatio 

n 

Opex 

4 reports 
on the 
update 
of 

supplier 

database 

informati 
on by 
end June 

2015 

Achieved 

None 

None 

Report on 

supplier 

database 

(Available on 
request) 

Financial 

Management 

and 

Administrativ 

To 

implement an 
effective and 

efficient 

None 

Number of 
reports on 

SCM 

compliance 

Personnel 

SCM 
Complian 
ce reports 

Compliance 
with SCM 
regulations 

12 

Complia 
nee with 

SCM 

regulatio 

Opex 

12 

reports 
on SCM 
complian 

Achieved 

None 

None 

(section 5 (3) 
and (4) 

Report 
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e Capacity 

system of 
Supply Chain 
Management 
(SCM) 


(section 5 (3) 
and (4) by end 
June 2015 





n 


ce 

compiled 
by end 
June 

2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
Supply Chain 
Management 
(SCM) 

None 

% results of 
competitive 
bidding 
published on 
municipal 
website by 
end June 

2015 

Personnel 

Results 
published 
on the 

website 

Accounta 

bility 

100% 

Complia 
nee with 

SCM 

regulatio 

n 

Opex 

100% 
publishe 
d result 

of 

competiti 

ve 

bidding 

on 

municipa 

1 website 
by end 
June 

2015 

Achieved 

Before 
publishing 
is done, it 
should first 
goto 
council 
and this 
will only be 
done after 

Council 
sitting on 
the 28'^’ 

July 2015 

Political 
buy-in in 
agenda 

Items to be 

tabled and 
approved 
by council 
ta enable 
municipality 
to comply 

on 

legislative 

requirement 

s 

Agenda 

Item 

Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
Supply Chain 
Management 

None 

Numberof 
reports on 
bids above 

R100 000 
submitted to 

council and 
Provincial 
Treasury by 

Personnel 

12 reports 
on bids 

above 

R100 000 
submitted 

to council 

and 

Provincial 

Accounta 

bility 

12 

Complia 
nee with 

SCM 

regulatio 

n 

Opex 

12 

reports 
on bids 

above 
R100 00 

0 

submitte 

d to 

Achieved 

None 

None 

Report 
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(SCM) 


end June 

2015 


Treasury 





council 

and 

Provinci 

al 

Treasury 
by end 
June 

2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
Supply Chain 
Management 
(SCM) 

None 

Number of 
reports on the 
implementation 
of the SCM 
Policy sec 6 (3) 
by June 2015 

Personnel 

4 reports 
on the 
implement 
ation of 

SCM 

policy 

submitted 

to the 

mayor 

Accounta 

bility 

4 

Compr 

essive 

reports 

Opex 

4 reports 
on the 
impleme 
ntation of 

SCM 

policy 

submitte 

d to the 
mayor by 
end June 

2015 

Achieved 

None 

None 

Section 6(3) 
report 

Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
expenditure 
and budget 


% of creditors 
paid within 30 
days by end 
June 2015 

Personnel 

and 

budget 

70 % of 
creditors 
paid by 
within 30 
days 

Reduced 

interest 

and 

complianc 
e with 

MFMA 

10% 

Complia 
nee with 

MFMA 

Opex 

70% of 
creditors 
paid by 
within 30 
days 

Achieved 

None 

None 

Creditors 

Report 

(Available 
on request) 
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management 














Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
expenditure 
and budget 
management 

None 

% of creditors 

reconciliation 
completed by 
end June 

2015 

Personnel 

85% of 

creditors 

reconciliat 

ion 

completed 

Improved 

accuracy 

of 

accounts 

85% 

Complia 

nee 

Opex 

100% of 

creditors 

reconcili 

ation 
complet 
ed by 
end 

June 

2015 

Achieved 

None 

None 

Creditors 

Reconciliati 

on 

Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement an 
effective and 

efficient 
system of 
expenditure 
and budget 
management 

2014/15 
budget 
Approved 
on time 

Timeous 
approval of 
2015/16 
budget by 
council by end 
May 2015 

Personnel 

Approved 

2015/16 

budget 

MFMA 

Compliance 

1 

Approv 

ed 

Budget 

comply 

with 

Nation 

al 

treasur 

y 

guides 

Opex 

2015/16 

final 

budget 

approve 

dby 

council 

by end 

May 

2015 

Achieved 

None 

None 

Council 

Resolution 
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Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement ar 
effective and 

efficient 
system of 
expenditure 
and budget 
management 

2013/14 
Adjustme 
nt budget 
Approved 
on time 

Timeous 
approval of 
2014/15 
adjustment 
budget by 
council by end 
February 

2015 

Personnel 

Approved 
2013/14 
adjustmen 
t budget 

MFMA 

Compliance 

1 

Approv 

ed 

Budget 

comply 

with 

Nation 

al 

treasur 

y 

guides 

Opex 

2014/15 

adjustm 

ent 

budget 

approve 

d by 

council 

by 28 

February 

2015 

Achieved 

None 

None 

adjustment 

budget 

Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement an 
effective and 

efficient 
system of 
expenditure 
and budget 
management 

100% 

% of operating 
budget spent 
not exceeding 
the Budgeted 
amount by 
end June 

2015 

Budget 

and 

personnel 

100% 

operating 

budget 

spent not 

exceeding 

the 

Budgeted 

amount 

No 

Unauthori 

zed 

expenditu 

re 

100% 

MFMA 

compli 

ance 

Opex 

100% of 
operatin 
g budget 
spent 
not 

exceed in 
gthe 
Budgete 
d 

amount 
by end 
June 

2015 

Achieved 

None 

None 

GS560 
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Financial 

Management 

and 

Administrativ 
e Capacity 


100% 

% of capital 
budget spent 
by end June 
2015 

Budget 

and 

personnel 

100% 

capital 

budget 

spent 

No 

Unauthori 

zed 

expenditu 

re 

100% 

MFMA 

complian 

ce 

Opex 

100% 
capital 
budget 
spent by 
end 

June 

2015 

Not Achieved 

Delays in 
holding 
Specif! cat! 

ons 

Committee 

meetings. 

91% of 

budgeted 

amount is 

currently 

being 

spent on 

capital 

budget 

SCM 

processes 

to 

commence 

in time so 
as to delay 
appointing 
consultants 

late 

List of 

expenditure 

vouchers 

Financial 

Management 

and 

Administrativ 
e Capacity 

To 

implement an 
effective and 

efficient 
system of 
expenditure 
and budget 
management 

1 2 reports 

number of 
payroll 

approved for 
salary 

payment by 
end June 

2015 

Personnel 

12 payroll 
approved 

Accuracy 
of payroll 

12 

Certifie 

d 

payroll 

Opex 

12 

approve 
d payroll 
by end 
June 

2015 

Achieved 

None 

None 

Payroll 

Report 
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IDP 

Corporate 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Adjusted 

Annual 

Actual 

Reason 

Corrective 

Portfolio of 

development 

objectives 


performance 

indicator 

indicator 

Indicator 



Budget 

Revised 

Performance 

for 

measures 

Evidence 

objectives 



indicator 







Target 


Deviation 



Financial 

To 

4.13:1 

Debt 

Personnel 

Ratio 

Ability to 

6:1 

None 

Opex 

3:1 debt 

Not Achieved 

DWA debt 

Improve 

Creditors 

Management 

implement ar 


coverage ratio 



repay 




coverag 


which has 

collection 

Age 

and 

effective and 





debt 




e ratio 


not been 

rates for 

Analysis 

Administrativ 

efficient 


(NKPI) 







by end 


serviced 

debtors 

and Letter 

e Capacity 

system of 









June 


for more 

(Enhanced 

for DBSA 


expenditure 









2015 


than 5 

Debt 

Loan 


and budget 











years, 

Collection 

Debtors Age 


management 











Eskom 

Measures) 

Analysis, 













Debt 


Fixed Asset 













where a 
payment 
arrangeme 

ntwas 
agreed 
upon, AG 
and other 

small 

debts. 

These are 
mainly due 
to the 

current 

cash flow 
challenges 


Register 

Financial 

To ensure 


Reviewed and 

Personnel 

credit 

Revenue 

1 

MFMA 

Opex 

Reviewe 

Achieved 

None 

None 

Copy of the 

Management 

effective 


approved 


control 

enhance 


and 


d and 




Policy 

and 

and 


credit control 


and debt 

ment 


MSA 


approve 





Administrativ 

efficient 


and debt 


collection 



compli 


d credit 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 

e Capacity 

credit 

control and 

debt 

collection in 

the 

municipality 


collection 
policy and 
procedures by 
end June 

2015 


policy and 
procedure 

s 



ant 


control 

and debt 

collectio 
n policy 
and 

procedur 
es by 
end May 
2015 





Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

effective 

and 

efficient 

credit 

control and 

debt 

collection in 

the 

municipality 

675 days 

Reduced debt 
age to 600 
days by end 
June 2015 

(NKPI) 

Personnel 

and 

service 

provider, 

budget 

Debt 

reduced 

to 600 
days 

Improved 

Financial 

viability, 

reduced 

debtors 

600 days 

MFMA 

and 

MSA 

compli 

ance 

Opex 

Reduced 

debt of 

accounts 

in areas 
to 600 
days by 
end 

June 

2015 

Not Achieved 

Accounthol 

ders refuse 
to pay 
even after 

the 

municipalit 
y has 
exhausted 

its controls 

such as 

External 

Debt 

collectors' 
appointme 
nt. Unit 
establishe 

d and 

staffed, 

notices 

sent and 

Political buy 
in and 

awareness 

campaign in 
communitie 
s by next 
financial 

year. 

Implementa 
tion of 

Credit 

Control and 

Debt 

Collection 

Policy 

Debtors 

report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 













letter of 

final 

demand 

sent. 



Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

effective 

and 

efficient 

credit 

controi and 

debt 

coiiection in 

the 

municipaiity 

2.25:1 

Service 
debtors to 

revenue ratio 
by end June 
2015 

(NKPI) 

Personnel 

1.64:1 

Improved 

Financial 

viability, 

reduced 

debtors 

1.64:1 

MFMA 

and 

MSA 

compli 

ance 

Opex 

Reduced 

service 

debtors 

to 1.64:1 

revenue 

by end 
June 

2015 

Not Achieved 

Low 

collection 

rate. 

Debtors 

are at 

2.9:1 in 

relation to 

the service 

revenue 

Enhance 

the 

collection 

rate for 

debtors 

GS560 and 
Debtors Age 
Analysis 

Financial 

Management 

and 

Administrativ 
e Capacity 

To ensure 

effective 

and 

efficient 

credit 

controi and 

debt 

coiiection in 

the 

municipaiity 

55% 

debtors 

payment 

% increased 

debtors 
payment ratio 
by end June 
2015 

(NKPI) 

Personnel 

Collection 

rate 

improved 

65% 

Improved 

Financial 

viability, 

reduced 

debtors 

65% 

MFMA 

and 

MSA 

compli 

ance 

Opex 

Collectio 

n rate 
improve 
d to 65% 
by end 
June 

2015 

Not 

Achieved 

62.48 

collection 

rate 

Staff 

shortages. 

Officials 

responsibi 

efor 

disconnecti 

on and 

reconnect! 

on 

Shortlisting 

and 

interview 

processes 

Billing 

versus 

Collection 

report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Annual 

Revised 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio of 
Evidence 













services 
not yet 
appointed 



Financial 

Management 

and 

Administrative 

Capacity 

To improve 

2013/14 

audit 

outcome to 
unqualified 
audit 
opinion 

2012/13 

Audit 

Action 

Plan 

developed 

and 

implement 

ed 

Timeous 
development 
of audit action 
plan for 

2013/14 
financial year 

Personnel 

Audit 

action 

plan 

Improved 

audit 

opinion 

1 

Compr 

essive 

audit 

action 

plan 

Opex 

Audit 

action 

plan 

2013/201 

4 

financial 

year 

develope 
d by 
Decemb 
er 2014 

Achieved 

None 

None 

Audit Action 
plan 



WSA 

activities 

implemente 

d 

% WSA 

activities 
assigned to 
the CFO 
implemented 

Personnel 

100% 
implement 
ation of 

WSA 

Improved 

audit 

opinion 

100% 

All 

activitie 

s 

Opex 

100% of 

WSA 

activities 
assigned 
to the 

CFO 
impleme 
nted by 
end 

June 

2015 

Not Achieved 

WSA not 
updated 

Review the 

contract 

with the 

District for 

the next 

financial 

year 

None 
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THEMATIC AREA 5: COMMUNITY SERVICES 


IDP 

Corporate 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Qualit 

Adjusted 

Revised 

Actual 

Reason 

Correctiv 

Portfolio 

development 

objectives 


performance 

indicator 

indicator 

Indicator 


y 

Budget 

Annual 

Performance 

for 

e 

of 

objectives 



indicator 







Target 


Deviation 

measures 

Evidenc 

e 

Community 
and Sociai 

To provide 

Two old 

Number of 

Personnel 

Complete 

Clean 

4 

Proper 

Opex 

4 reports 

Achieved 

None 

None 

Report 

Services 

oversight 

unlicense 

reports on 

& budget 

land fill 

environm 


solid 


on 






on the 

d land fill 

Monitoring the 


sites 

ent 


waste 


developm 






developme 

site 

Development 





dispos 


ent of 






ntof 


and operation 





al 


operation 






Proper 


of land fill 





manag 


and land 






solid waste 


sites by end 





ement 


fill site by 






disposal 


June 2015 







end June 






infrastructu 
re by DR 
RSMDM 









2015 






To provide 

95% 

Percentage of 

Personnel 

Provision 

Clean 

100% 

Effectiv 

None 

100% h/h 

Achieved 

None 

None 

Report 


refuse 

provision 

household 

and 

of refuse 

environm 


eand 


receiving 






removal 

of refuse 

receiving 

machines 

removal 

ent 


efficien 


weekly 






services 

removal 

weekly door 





t refuse 


door to 







services 

to door refuse 





remova 


door 







in Lekwa- 

removal in 





1 


refuse 







Teemane 

Lekwa- 







removal 







LM 

Teemane LM 







by end 








by end June 







June 








2015 







2015 






To provide 

Operation 

Number of 

Personnel 

Refuse 

Clean 

2 

Effectiv 

Opex 

2 refuse 

None 

None 

None 

None 


refuse 

al plan In 

refuse 


removal 

environm 


eand 


removal 






removal 


removal 


operation 



efficien 


operation 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidenc 

e 


services 

place 

operational 


al plans 

ent 


t refuse 


al plans 








plans 





remove 


reviewed 








reviewed for 





1 


by end 








2014/15 by 







Septemb 








end June 







er2014 








2015 













To provide 

1 

Facilitate 

District 

Compacto 

Clean 

n/a 

Effectiv 


Compact 

Achieved 

None 

None 

Progress 


refuse 

compacto 

funding of 

budget, 

r truck 

environm 


eand 


or truck 




Report 


removal 

r truck 

new 

truck 


ent 


efficien 


purchase 






services 


compactor 





t refuse 


d by end 








truck by end 





remove 


June 








June 2015 





1 


2015 






To 

2 local 

Number of 

Personnel 

Waste 

Clean 

2 

Functio 

Opex 

8 

Achieved 

None 

None 

Report 


enhance 

waste 

cleaning 


forums 

environm 


nal 


cleaning 






existing 

forum in 

programmes 



ent 


Local 


program 






waste 

the 

implemented 





Waste 


mes 






manageme 

municipali 

by end June 





Forum 


implemen 






nt capacity 

ty 

2015 







ted by 






in the 









June 






municipalit 

y 









2015 






To create 


Number of 

Personnel 

Environm 


2 

Functio 

Opex 

2 

Achieved 

None 

None 

Report 


environme 


Local 


ental 



nal 


environm 






ntal 


Environmenta 


clubs 



environ 


ental 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidenc 

e 


awareness 

throughout 

local 

communitle 

s 


1 Clubs 

Established 
by end June 
2015 





mental 

clubs 


clubs 

establishe 
d by end 
June 

2015 





To Improve 
provision of 
cemeteries 

services In 

LTLM 

None 

Number of 

cemeteries 

fenced 
funding 
secured in 
Boitumelong 
by June 2015 

Budget 

Fenced 

cemeterie 

s 

Secured 

burial 

sites 

1 

None 

None 

1 fenced 
cemetery 
funding 
secured 

In 

Boitumelo 

ngfor 

2015/16 

financial 
year by 
end June 

2015 

Achieved 

None 

None 

Report 

Falltate 

access to 

library 

facilities 

4 libraries 

exist in 

the 

municipali 

ty 

Number of 

libraries 
maintained by 
end June 

2015 

Budget 

Libraries 

literacy 

1 

None 

Opex 

4 libraries 

maintaine 
d by June 
2015 

Achieved 

None 

None 

Report 
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PUBLIC SAFETY 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidence 


To render 

Service 

Number of 

Budget 

Appointm 

Revenue 

None 

Compr 

None 

12 of 

Achieved 

None 

None 

Reports 


effective 

provider 

reports on 


ent of a 

enhance 


ehensi 


reports on 






traffic 

appointed 

traffic 


service 

ment and 


ve 


traffic 






services in 


violation from 


provider 

Law 


traffic 


violation 






LTLM 


the service 



enforcem 


service 


from the 








provider by 



ent 




service 








end June 







provider 








2015 







by June 















2015 






To promote 

20 traffic 

Number of 

Budget 

Traffic 

Public 

30 

Visible 

None 

40 new 

Achieved 

None 

None 

Traffic 


Traffic law 

signs 

old traffic 

and 

signs 

safety 


traffic 


traffic 




Signs 


enforceme 

replaced 

signs 

Personnel 




signs 


signs 




Report 


nt and road 


replaced by 







erected 






safety 


end June 







by end 








2015 







June 















2015 





O) 

o 















£ 

<D 

To promote 

6km of 

Number of 

Budget 

Marked 

Public 

12 

Visible 

Opex 

12 Km’s 

Achieved 

None 

None 

Photo's 

TO 

Traffic law 

roads 

KMs of road 

and 

roads 

safety 


road 


of road 





O 

CO 

enforceme 

marked 

marked by 

personnel 




markin 


marked 





cc 

nt and road 


end June 





gs 


by end 





-S' 

'c 

3 

safety 


2015 







June 





E 

E 










2015 





O 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidence 


To promote 
Traffic law 

enforceme 

nt and road 
safety 

New 

Amount of 

rands 

received from 
traffic fines by 
end June 

2015 

Traffic 

officers 

Increased 

Revenue 

Increased 

Complianc 

e 

10% 

None 

Opex 

5M 

received 

from 

traffic 
fines by 
end June 

2015 

Achieved 

None 

None 

RD323 

REPORTS 


To promote 
Traffic law 

enforceme 

nt and road 
safety 

New 

Number of 

traffic fines 
issued by end 
June 2015 

Personnel 

Traffic 

fines 

Road 

safety 

3840 

None 

Opex 

1920 

traffic 

fines 
issued by 
end June 

2015 

Achieved 

None 

None 

Mavambo 

Reports 



No prior 
reports of 
traffic law 

enforcem 

ent 

Number of 
reports 
compiled on 

revenue 

collected 
through 
traffic law 

enforcement 
by end June 
2015 

Personnel 

12 reports 

Revenue 

collected 

12 

Compr 

ehensi 

ve 

reports 

Opex 

1 2 reports 
compiled 

on 

revenue 

collected 
through 
traffic law 

enforcem 
ent by 
end June 

2015 

Achieved 

None 

None 

Reports 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidence 


To promote 
Traffic law 

enforceme 

nt and road 
safety 

12 reports 

Number of 
reports 
compiled on 

revenue 

generated by 
the issuing 
Learners and 

drivers 
licence by 
end June 

2015 

Personnel 

12 reports 

Revenue 

12 

Compr 

ehensi 

ve 

reports 

Opex 

1 2 reports 
compiled 

on 

revenue 
generated 
by the 
issuing 
Learners 

and 

drivers 
licence by 
end June 

2015 

Achieved 

None 

None 

RD323 

Reports 


To promote 
Traffic law 

enforceme 

nt and road 
safety 

10 traffic 
operation 

s 

conducte 

d 

number of 

traffic 
operations 
conducted in 

Lekwa- 

Teemane LM 
by June 2015 

Traffic 

officers 

12 traffic 
operation 

s 

Public 

safety 

12 

None 

Opex 

1 2 traffic 
operation 
conducte 
d by end 
June 

2015 

Achieved 

None 

None 

Attendance 

of Officers 


To promote 
Traffic law 

enforceme 

nt and road 
safety 

Draft 
transport 
policy in 
place 

Transport 

policy 

developed by 
end June 

2015 

Personnel 

Transport 

policy 

Controlle 
d usage 
of 

municipal 

vehicle 

1 

transport 

policy 

None 

Opex 

Transport 
policy 
develope 
d adopted 
by council 
end 

Achieved 

None 

None 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidence 











Septembe 

r2014 






To promote 
Traffic law 

enforceme 

nt and road 
safety 

Testing 

station 

not in 
operation 

Upgrading of 
Bloemhof 
testing station 
by end June 
2015 

Budget 

and 

personnel 

Operating 

testing 

station 

Road 

worthines 

s and 

revenue 

1 

CompI 

y 

SANS 

None 

Secured 

funding 

for the 

upgrading 

Bloemhof 

testing 

station for 

2015/16 
financial 
year by 
end June 

2015 

Achieved 

None 

None 

Report 


112 I P a g e 


REFUSE REMOVAL 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 

Communit 















yand 

To provide 

Two old 

Number of 

Personnel 

Complete 

Clean 

4 

Proper 

Opex 

4 reports 

Achieved 

None 

None 

Report 

Social 

oversight on 

unlicense 

reports on 

& budget 

land fill 

environm 


solid 


on 





Services 

the 

d land fill 

Monitoring the 


sites 

ent 


waste 


developm 






development 

site 

Development 





dispos 


ent of 






of Proper 


and operation 





al 


operation 






solid waste 


of land fill 





manag 


and land 






disposal 


sites by end 





ement 


fill site by 






infrastructure 


June 2015 







end June 






by DR 









2015 






RSMDM 















To provide 

95% 

Percentage of 

Personnel 

Provision 

Clean 

100% 

Effectiv 

None 

100% h/h 

Achieved 

None 

None 

Report 


refuse 

provision 

household 

and 

of refuse 

environm 


e and 


receiving 






removal 

of refuse 

receiving 

machines 

removal 

ent 


efficien 


weekly 






services 

removal 

weekly door 





t refuse 


door to 







services 

to door refuse 





remova 


door 







in Lekwa- 

removal in 





1 


refuse 







Teemane 

Lekwa- 







removal 







LM 

Teemane LM 







by end 








by end June 







June 








2015 







2015 






To provide 

Operation 

Number of 

Personnel 

Refuse 

Clean 

2 

Effectiv 

Opex 

2 refuse 

Achieved 

None 

None 

None 


refuse 

al plan In 

refuse 


removal 

environm 


e and 


removal 






removal 

place 

removal 


operation 

ent 


efficien 


operation 








operational 





t refuse 


al plans 






113 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


services 


plans 


al plans 



remove 


reviewed 








reviewed for 





1 


by end 








2014/15 by 







Septemb 








end June 







er2014 








2015 













To provide 

1 

Facilitate 

District 

Compacto 

Clean 

n/a 

Effectiv 

Opex 

Facilitate 

Achieved 

None 

None 

Progress 


refuse 

compacto 

funding of 

budget, 

r truck 

environm 


e and 


d funding 




Report 


removal 

r truck 

new 

truck 


ent 


efficien 


for new 






services 


compactor 





t refuse 


Compact 








truck by end 





remove 


or truck 








June 2015 





1 


by end 















June 















2015 






To enhance 

2 local 

Number of 

Personnel 

Waste 

Clean 

2 

Functio 

Opex 

8 

Achieved 

None 

None 

Report 


existing waste 

waste 

cleaning 


forums 

environm 


nal 


cleaning 






management 

forum in 

programmes 



ent 


Local 


program 






capacity in 

the 

implemented 





Waste 


mes 






the 

municipali 

by end June 





Forum 


implemen 






municipality 

ty 

2015 







ted by 















June 















2015 






To create 


Number of 

Personnel 

Environm 

Functiona 

2 

Functio 

Opex 

2 

Achieved 

None 

None 

Report 


environmental 


Local 


ental 

1 


nal 


environm 






awareness 


Environmenta 


clubs 

environm 


environ 


ental 






throughout 


1 Clubs 



ental 


mental 


clubs 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Qualit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


local 

communities 


Established 
by end June 
2015 



clubs 


clubs 


establishe 
d by end 
June 

2015 





To Improve 
provision of 
cemeteries 
services In 

LTLM 


Number of 

cemeteries 

fenced 
funding 
secured in 
Boitumelong 
by June 2015 

Budget 

Fenced 

cemeterie 

s 

Secured 

burial 

sites 

None 

None 

None 

1 fenced 
cemetery 
funding 
secured 

In 

Boitumelo 

ngfor 

2015/16 

financial 
year by 
end June 

2015 

Achieved 

None 

None 

Report 

Falltate 

access to 

library 

facilities 

4 libraries 

exist in 

the 

municipali 

ty 

Number of 

libraries 
maintained by 
end June 

2015 

Budget 

Libraries 

Literacy 

1 

None 

Opex 

4 libraries 

maintaine 
d by June 
2015 

Achieved 

None 

None 

Report 
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HOUSING 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiit 

y 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Correctiv 

e 

measures 

Portfolio 

of 

Evidenc 

e 

Community 
and Sociai 

Services 

To facilitate 
provision of 
sustainable 

human 

settlements 
and improved 
quality of 
household life 

Housing 

sector 

plan(HSP 

)not 

reviewed 

Reviewed 
housing 
sector plan by 
end June 

2015 

Budget 

Housing 

sector 

plan 

(HSP) 

Sustainab 
le Human 

settlemen 

t 

1 

Compr 

ehensi 

ve and 
up to 
date 

HSP 

Opex 

Housing 

Sector 

Plan 

reviewe 

dfor 

council 
adoption 
by end 
Decemb 

er2014 

Achieved 

None 

None 

Housing 

Sector 

Plan 


286 

houses 

built in 

Bloemhof 

and 286 

in 

Christiana 

Number of 
reports 
produced on 
the provision 
of houses 

allocated to 
LTLM by 

DHS by end 
June 2015 

Personnel 

Allocated 

Houses 

Sustainab 
le Human 
settlemen 

t 

House as 
per 

allocation 

Sustain 

able 

Human 

settlem 

ent 

Opex 

4 reports 
produce 
d on the 
provisio 
n of 

houses 

allocate 

d to 

LTLM 
by DHS 
June 

2015 

Achieved 

None 

None 

Progress 

Reports 
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New 

township 

establish 

ment 

Facilitated 
Township 
establishment 
for North of 

Bloemhof 
ext.1 0-2000, 
South of 
Boitumelong - 
1000, East of 
Utlwanang- 
2000, South 
of Geluksoord 

-1000 

Consultants, 
personnel , 
budget 

Land for 

human 

settlemen 

t 

Property 

ownershi 

P 

None 

None 

None 

6 reports 
on the 

Facilitati 

on of the 

establish 

ment of 

Thusong 

Centre 

in 

Lekwa- 

Teeman 
e. By 
Decemb 

er2014 

Achieved 

None 

None 

Reports 


New 

township 

establish 

ment 

Facilitated 

Township 

establishment 

for North of 

Bloemhof 
ext.10-2000. 
South of 
Boitumelong - 
1000, East of 
Utlwanang- 
2000, South 
of Geluksoord 
-1000 

Consultants, 
personnel , 
budget 

Land for 

human 

settlemen 

t 

Property 

ownershi 

P 

None 

None 

Opex 

Facilitat 

ed 

Townshi 

P 

establish 

ment for 

North of 

Bloemho 

f ext.10- 
2000. 
South of 

Boitumel 

ong- 

1000,Ea 

stof 

Utlwana 

ng-2000. 

South of 

Gelukso 

Achieved 

None 

None 

Maxim's 

Report 
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ord - 
1000 by 
June 

2015 






To initiate and 

facilitate the 
development 
of Integrated 
Disaster 
Management 
Plan by 

DCOG 

Integrated 
Disaster 
Managem 
ent Plan 

Number of 
reports 
submitted on 

the 

implementatio 
n of 

integrated 
Disaster 
Management 
Plan by end 
June 2015 

Personnel 

Integrated 
Disaster 
Managem 
ent Plan 

None 

4 

None 

Opex 

4 reports 
on data 
purificati 
on of 
housing 
benefici 
ary list 
by end 
June 

2015 

Achieved 

None 

None 

Report 


To initiate and 

facilitate the 
development 
of Integrated 
Disaster 
Management 
Plan by 

DCOG 

Integrated 
Disaster 
Managem 
ent Plan 

Number of 
reports 
submitted on 

the 

implementatio 
n of 

integrated 
Disaster 
Management 
Plan by end 
June 2015 

Personnel 

Integrated 
Disaster 
Managem 
ent Plan 

None 

4 

None 

Opex 

4 

awarene 

ss 

campaig 
n by end 
June 

2015 

Achieved 

None 

None 

Report 
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THEMATIC AREA 6: GOOD GOVERNANCE and PUBLIC PARTICIPATION 


IDP 

Corporate 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Adjusted 

Revised 

Actual 

Reason 

Corrective 

Portfolio 

development 

objectives 


performance 

indicator 

indicator 

Indicator 



Budget 

Annual 

Performance 

for 

measures 

of 

objectives 



indicator 







Target 


Deviation 


Evidence 

Good 

To ensure 

2014/15 

Timeous 

Personnel 

IDP 

Integrated 

1 

Legislati 

Opex 

IDP 

Achieved 

None 

None 

IDP 

Governance 

effective 

IDP 

development 


Process 

planning 


ve 


Process 




Process 


Integrated 

Process 

and 


Plan 



complian 


Plan 




Plan 


Developme 

plan 

submission of 





ce 


developed 






nt Planning 

developed 

2015/16 IDP 







and 







and 

Process Plan 







submitted 







submitted 

to council for 







for 







to council 

approval by 







approval by 








end August 







end August 








2014 







2014 






To ensure 

2013/201 

Timeous 

Personnel 

Reviewed 

Reprioritizat 

1 

CredibI 

Opex 

IDP 

Achieved 

None 

None 

Council 


effective 

4 IDP 

review of 

and 

2013/14 

ion of 


eIDP 


reviewed 




resolution 


Integrated 

reviewed 

2014/2015 

Budget 

IDP 

community 




for 






Developme 

timeously 

IDP by end 



needs 




2014/2015 






nt Planning 


May 2015 







IDP by end 
May 2015 






To ensure 

2 

Number of 

Personnel 

IDP/PMS 

Prioritizatio 

3 

None 

Opex 

3 IDP/PMS 

Achieved 

None 

None 

Report 


effective 

IDP/PMS 

IDP/PMS 

and 

Steering 

n and 




Steering 






Integrated 

steering 

Steering 

budget 

Committe 

allocation 




Committee 






Developme 

committee 

Committee 


e 





meetings 






nt Planning 

meetings 

meetings held 


meetings 

of 




by end 







held 

by end June 
2015 



resources 




June 2015 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To ensure 

effective 
Integrated 
Developme 
nt Planning 

2 IDP rep 
forum 

Number of 

IDP rep forum 
meetings held 
by end June 
2015 

Personnel 

IDP Rep 
Forum 

Stakeholder 

participatio 

n 

2 

None 

Opex 

2 IDP Rep 
Forum held 
by end 

June 2015 

Achieved 

None 

None 

Minutes 

and 

Attendance 

registers 

Good 

Governance 

To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

2013/14 

PMS 

Framewor 

k 

Timeous 

review and 
approval of 
2014/15 PMS 
Framework by 
end May 2015 

Personnel 

PMS 

Framewor 

k 

Effective 
implementa 
tion of PMS 

1 

Compreh 

ensive 

PMS 

Framew 

ork 


PMS 

Framework 

reviewed 
approved 
by end May 
2015 

Not Achieved 

Council 

need 

workshop 
on the 

reviewed 

policy 

Schedule 
workshop for 
policy 
reviewed 

Copy of 
Reviewed 
PMS Policy 
Framework 


4 

performanc 
e reports 
compiled 

Number of 
Quarterly 
performance 
reports by end 
June 2015 

Personnel 

Performanc 
e reports 

Accountabilit 

yand 

performance 

monitoring 

4 

Compr 

ehensi 

ve 

reports 

Opex 

4 

performance 
reports 
compiled by 
end June 

2015 

Achieved 

None 

None 

Performance 

Report 


2013/14 

Strategic 

Planning 

working 

Number of 
Strategic 
Planning 
Working 

Budget, 

Personnel 

Municipal 

Planning 

documents 


1 

Aligned 

IDP, 

Budget 

& 


1 Strategic 
Planning 
working 
session held 
by end 

Not Achieved 

Lack of 

coordinatio 
n, support 
and low 

Prioritized 
strategic 
planning 
session for 

next financial 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 



session 

held 

session held 
by end June 
2015 





SDBIP 


February 

2015 


cash flow 

year in line 
with the IDP, 
Budget and 

PMS 


Good 

Governance 

To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

SDBIP 

developed 

and 

submitted 

on time for 
approval by 
council 

Timely 

developed 

2015/16 

SDBIP by end 
June 2015 

Personnel 

Approved 

SDBIP 

Accountabil 

ity 

1 SDBIP 

SDBIP 

which 

Is 

aligned 
to the 
budget 
&IDP 

Opex 

2015/16 

SDBIP 

developed 

and 

approved 
by council 
by end May 
2015 

Achieved 

None 

None 

Council 

Resolution 


To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

2012/13 

annual 

performanc 

e 

report 

compiled 

and 

adopted 

Timely 
compiled and 
approved 
2013/14 

Annual 

Performance 
Report by end 
August 2014 

Personnel 

Approved 

annual 

performanc 

e 

Report 

Accountabil 
ity and 
compliance 

1 annual 
performs 

nee 

report 

Annual 

perfor 

mance 

report 
develo 
ped in 
terms 

of 

nations 

1 

treasur 

y 

gulden 

Opex 

2013/14 

annual 
performance 
report 
developed 
and tabled to 
council by 
end August 
2014 

Achieved 

None 

None 

Annual 

Performanc 
e Report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 









nes 








To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

2012/13 

annual 

report 

compiled 

and 

adopted 

Timely 

Compiled and 
approved 
2013/2014 
annual report 
by end 

January 2015 

Personnel 
& budget 

Approved 

annual 

report 

Accountabil 
ity and 
compliance 

1 annual 
report 

Annual 

perfor 

mance 

report 
develo 
ped in 
terms 

of 

nations 

1 

treasur 

y 

gulden 

nes 

Opex 

2013/14 

annual 
report 
developed 
and tabled 

to council 
by end 
January 

2015 

Achieved 

None 

None 

2013/14 

Annual 

Report 

Good 

Governance 

To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

Oversight 

report 

submitted 

to council 

Oversight 

Report 
submitted to 
council within 

two months 
after tabling of 
the 2013/2014 
Annual Report 
by end March 
2015 

Personnel 

Approved 

oversight 

report 

Accountabil 
ity to the 
community 
and 

compliance 

1 

Compr 

ehensi 

ve 

oversig 

ht 

report 

None 

Oversight 

Report 

compiled 

submitted 

to council 
by end 

March 

2015 

Achieved 

None 

None 

Oversight 

Report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

40 copies 
of annual 
reports 
submitted 

to 

legislature 

Number of 
annual reports 
submitted to 
legislature by 
end May 2015 

Personnel 
& budget 

Compliance 

Accountabil 
ity to the 
Legislature 

None 


Opex 

40 copies 
of annual 
reports 
submitted 

to 

legislature 
by end May 
2015 

Achieved 

None 

None 

Acknowled 

gement 

letter 

Good 

Governance 

To ensure 
effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

Five 

Performanc 

e 

Agreement 
are signed 

Number 

Signed 
performance 
agreements of 
Section 57 
Managers by 
end July 2014 

Personnel 

Signed 

Performanc 

e 

Agreement 

Accountabil 
ity and 
compliance 

5 

PA’S 

develo 

ped 

accord! 
ng to 
the 

MFMA 

regulati 

on 

Opex 

Five signed 
Performance 
Agreement 
of the 
Municipal 
Manager and 
Section 56 
Managers by 
end July 

2014 

Achieved 

None 

None 

Performanc 

e 

Agreement 
of the 
Municipal 
Manager 
and 

Section 56 
Managers 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 

Good 

Governance 

To ensure 

effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

Performanc 

e 

evaluation 

not done 

And 

evaluation 
report not 
compiled 

Completed 

performance 

evaluation 

and 

evaluation 
report of the 
Municipal 
Manager & 
Section 56 
Managers by 
end 

September 

2014 

Personnel 

Performanc 

e 

evaluation 

and 

rewards 

improve 
skills and 

reward 

good 

performanc 

e 

1 

evaluatio 
n report 

Compr 

ehensi 

ve 

evaluat 

ion 

report 

Opex 

Performanc 

e 

evaluation 

and 

evaluation 

report 

completed 

by end 

September 

2014 

Not Achieved 

No 

dedicated 
personnel 
to lead 

the 

process 

Appoint PMS 
Manager in 
order to lead 
the process 
before end 

of financial 

year 

None 


To ensure 
effective 

and 

functional 

performanc 

e 

manageme 
nt system 
in the 

municipality 

Section 72 
report 
compile 
and 

submitted 

to council 
for approval 

Section 72 
Mid-year 
performance 
report 

compiled and 
submitted to 

council for 
approval by 
January 2015 

Personnel 

Section 72 
report 

Accountabil 
ity and 
compliance 

1 report 

Compr 

ehensi 

ve 

report 

Opex 

Section 72 
report 
compiled 
and 

submitted 

to council 
by end 
January 

2015 

Achieved 

None 

None 

Section 72 
report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To ensure 

12 monthly 

Number of 

Personnel 

Consolidate 

Tracking of 

4 

Report 

Opex 

4 monthly 

Achieved 

None 

None 

4'^' Quarter 


effective and 

performanc 

quarterly 


d 

performanc 


s in line 


Consolidat 




Consolidat 


functional 

e reports 

consolidated 


organizatio 

e 


with 


ed 




ed 


performance 

compiled 

performance 


nal 



the 


organizatio 




organizatio 


management 


reports 


performanc 



SDBIP 


nal 




nal 


system in 


compiled by 


e reports 





performanc 




performanc 


the 


end June 







e reports 




e reports 


municipality 


2015 







by end 















June 2015 





Good 

To ensure 

Approved 

Number of 

Risk 

Risk-based 

Approved 

1 Risk- 

Audit 

Opex 

1 Risk-based 

Achieved 

None 

None 

Risk based 

Governance 

accountabilit 

12/13 Risk- 

Internal Audit 

assessme 

Internal 

Audit Plan 

based 

Plan 


Internal Audit 




Internal 


y, proper 

based Audit 

Plans 

nt report 

Audit Plan 

that are 

Internal 

compiled 


Plan 




Audit Plan 


internal 

Plan 

approved for 

being 


risk-based 

Audit 

accordin 


approved for 






control and 


Lekwa- 

used to 



Plan 

gto 


Lekwa- 






facilitation of 


Teemane 

develop a 




prescribe 


Teemane 






Risk 


Local 

plan 




d 


Local 






Management 


Municipality 





guideline 


Municipality 








by end 





s and 


by end 








September 





regulatio 


September 








2014 





ns 


2014 







Approved 

Number of 

Reviewing 

1 shared 

Reviewed 

1 shared 

Reviewe 

Opex 

1 shared 

Achieved 

None 

None 

Audit and 



12/13 Audit 

approved 

of Audit and 

approved 

and 

approve 

d and 


approved 




Performanc 



and 

Audit and 

Performanc 


approved 

d Audit 

approve 


Audit and 




e 



Performanc 

Performance 

e 

Audit and 

Audit and 

and 

d Audit 


Performanc 




Committee 



e 

Committee 

Committee 

Performanc 

Performanc 

Perform 

and 


e 




Charter 



Committee 

Charters and 

Charter and 

e 

e 

ance 

Performa 


Committee 




and 






Committee 
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IDP 

Corporate 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Adjusted 

Revised 

Actual 

Reason 

Corrective 

Portfolio 

development 

objectives 


performance 

indicator 

indicator 

Indicator 



Budget 

Annual 

Performance 

for 

measures 

of 

objectives 



indicator 







Target 


Deviation 


Evidence 



Charter and 

Internal Audit 

Internal 

Charter and 

Committee 

Committ 

nee 


Charter 




Internal 



Internal 

Charters by 

Audit 

1 shared 

Charter and 

ee 

Committ 


and 1 




Audit 



Audit 

end 

Charter 

approved 

Internal 

Charter 

ee 


shared 




Charter 



Charter 

September 


Internal 

Audit 

and 1 

Charter 


approved 








2014 


Audit 

Charter 

shared 

and 


Internal 










Charter 


approve 

Internal 


Audit 












d 

Audit 


Charter by 












Internal 

Charter 


end 












Audit 

compiled 


September 












Charter 

accordin 

gto 

prescribe 

d 

guideline 
s and 
regulatio 

n 


2014 





Good 


12/13 

Number of 

District 

8 Audit 

Implements 

8 Audit 

Internal 

Opex 

8 Audit 

Refer to 

Refer to 

Refer to 

Refer to 

Governance 


Internal 

Internal Audit 

personnel 

Reports 

tion of 

Reports 

Audit 


Reports 

Internal Audit 

Internal 

Internal 

Internal 



Audit 

Reports at 


(Complianc 

recommend 

(Complia 

Report 


(Complianc 

District shared 

Audit 

Audit District 

Audit 



Reports 

Lekwa- 


e and 

ations 

nee and 

s 


e and 

services 

District 

shared 

District 




Teemane 


Controls) 

which will 

Controls 

accord! 


Controls) 


shared 

services 

shared 




Local 


and 4 

Improve 

) and 4 

ng to 


and 4 


services 


services 




Municipality 


Performanc 

Internal 

Perform 

prescri 


Performanc 








by end June 


e Audit 

Controls 

ance 

bed 


e Audit 








2015 


Reports 

and 

Audit 

guideli 


Reports by 











Governanc 

Reports 

nes 


end June 











e 


and 


2014 













regulati 








126 I P a g e 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 









ons 








The Audit 

and 

Performance 

Committee to 

inform 

Councii on 

internai 

controis, 

governance, 

risk 

management 

and 

performance 

information 

Audit and 

Performanc 

e 

Committee 
Reports not 
being 
presented 
to councii 
reguiariy as 
required 

Number of 

Audit and 

Performance 

Committee 
Reports for 
Lekwa- 

Teemane 

Locai Councii. 

None 

2 Audit and 

Performanc 

e 

Committee 

Reports 

Implementa 
tion of 

recommend 

ations 

which will 

Improve 

Internal 

Controls, 

governance 

, risk 

manageme 

nt and 
reporting of 
performanc 

e 

information 

2 Audit 

and 

Perform 

ance 

Committ 

ee 

Reports 

Audit 

and 

Perfor 

mance 

Commi 

ttee 

Report 

s 

accord! 
ng to 
prescri 
bed 
gulden 

nes 

and 

regulati 

ons 

Opex 

2 Audit and 

Performanc 

e 

Committee 
Reports by 
end June 

2015 

Refer to 

Internal Audit 

District shared 

services 

Refer to 

Internal 

Audit 

District 

shared 

services 

Refer to 

Internal 

Audit District 

shared 

services 

Refer to 

Internal 

Audit 

District 

shared 

services 


Tofaciiitate 

and 

coordinate 

risk 

manageme 

nt in the 
municipaiity 

Risk 

Managem 

ent 

Framewor 
k(RiVIF) 
not in 
piace 

Deveioped 
and Approved 
Risk 

Management 
Framework for 
2014/2015 
Financiai year 
by end 
December 

Personnel 

Risk 

Managem 

ent 

Framewor 

k 

Improved 

service 

Delivery 

1 

Compr 
ehensi 
ve risk 

manag 

ement 

framew 

ork 

Opex 

Risk 

Management 

framework 

developed 

and 

approved by 
end 

December 

Not Achieved 

The risk 

Managem 

ent 

Framewor 

k has 

been 

developed 
. Flowever 

council 

Schedule 
workshop 
session for 

councillors 

Risk 

Manageme 

nt 

framework 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 




2014 







2014 


needs to 

be 

workhsop 

ped 

before 

approval 



Good 

Governance 

To facilitate 

and 

coordinate 

risk 

manageme 

nt in the 
municipality 

No risk 
register in 
place 

Number of 
reports 
submitted on 
the update of 
the risk 
register by end 
June 2015 

Personnel 

Risk 

register 

Monitoring 

of risk 

mitigation 

plans 

100% 

Risk 

manag 

ement 

Opex 

4 reports 
submitted 

on the 
update of 
the risk 
register by 
end June 

2015 

Refer to Risk 
Management 
District shared 

services 

Refer to 

Risk 

Managem 

ent 

District 

shared 

services 

Refer to Risk 
Management 
District 

shared 

services 

Refer to 

Risk 

Manageme 
nt District 

shared 

services 


To facilitate 

and 

coordinate 

risk 

manageme 

nt in the 
municipality 

NO 

reports on 
risk 

managem 

ent 

Number of 

risk 

management 
reports 
compiled by 
end June 

2015 

Personnel 

Reports 

Improved 

service 

Delivery 

4 

Compr 

ehensi 

ve 

reports 

Opex 

4 risk 

manageme 
nt reports 
compiled 
by end 

June 2015 

Refer to Risk 
Management 
District shared 

services 

Refer to 

Risk 

Managem 

ent 

District 

shared 

services 

Refer to Risk 
Management 
District 

shared 

services 

Refer to 

Risk 

Manageme 
nt District 

shared 

services 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To ensure 

Proper 

manageme 

ntofall 

types of 

contracts 

Contract 

not 

properly 

managed 

Number of 
contract 
management 
registers 
updated by 
end June 

2015 

Personnel 

contract 

managem 

ent 

register 

Reduced 

risk 

100% 

Compr 

ehensi 

ve 

contrac 

t 

register 

Opex 

1 2 contract 
manageme 
nt registers 
updated by 
end June 
2015 

Achieved 

None 

None 

Report 

Good 

Governance 

To ensure 
effective 

coordinatio 

n of 

Expanded 

Public 

Works 

Programme 

(EPWP) 

None 

Number of 

EPWP 

Business Plan 
Developed 
and submitted 

the Public 

Works and Dr 
RSMDM by 
end March 

2015 

Personnel 

2 EPWP 

Business 

Plan 

Job 

creation 

2 

Compr 

ehensi 

ve 

busine 
ss plan 

Opex 

2 EPWP 

Business 

Plan 

developed 

submitted 

to Public 

Works & Dr 
RSMDM by 
end March 

2015 

Achieved 

None 

None 

EPWP 

Business 

Plan 

Good 

Governance 


12 

Number of 
reports on 
EPWP 

implementatio 
n by end June 
2015 

Personnel 

12 EPWP 
Implemen 
tation 
reports 

Accounta 

bility 

12 

Compr 

ehensi 

ve 

reports 

Opex 

12 EPWP 
Implementat 
ion reports 
compiled by 
end June 

2015 

Achieved 

None 

None 

Reports 
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IDP 

Corporate 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Adjusted 

Revised 

Actual 

Reason 

Corrective 

Portfolio 

development 

objectives 


performance 

indicator 

indicator 

Indicator 



Budget 

Annual 

Performance 

for 

measures 

of 

objectives 



indicator 







Target 


Deviation 


Evidence 


To improve 

None 

Number of 

Personnel 

4 reports 

None 

4 

Compr 

Opex 

4 reports on 

Achieved 

None 

None 

Report 


manageme 


reports on 


submitted 



ehensi 


litigation 






nt and 


litigation 


to council 



ve 


matters to 






administrat 


matters by end 


on 



reports 


council by 






ion of legal 


June 2015 


litigation 



on 


end June 






matters in 




matters. 



legal 


2015 






LTLM 







matters 








To improve 

Newslette 

No. of 

Budget & 

Newslette 

Informatio 

2 

Informa 

None 

4 

Not Achieved 

No 

Shortlisting 

None 


the level of 

rnot 


personnel 

rs 

n sharing 

newslett 

tive 


newsletters 


designate 

and 



functionalit 

produced 

Newsletters 



with the 

ers 

newslet 


produced 


d person 

interview 



y of public 


produced and 



communit 

produce 

ter 


and 2800 


to carry 

processes 



participatio 


distributed in 



y 

d & 1400 



copies 


out the 

for manager 



n in the 


all wards. 




distribut 



distributed 


duties 

in the office 



municipality 






ed 



by end 

June 2015 



of the Mayor 


Good 

To improve 

Ward 

No of Ward 

Budget, 

Ward 

Engaged 

84 

Public 

None 

84 ward 

Not Achieved 

In some 

Political buy 

None 

Governance 

the level of 

Committe 

Committee 

personnel 

Committe 

and 


issues 


committee 


Wards 

in to have all 



functionalit 

es 

meetings held 

and Halls 

e 

informed 


discuss 


meetings 


meetings 

wards sitting 



y of public 

meeting 

by end June 


meetings 

public on 


ed and 


held by end 


are not 

regularly as 



participatio 

monthly 

2015 


minutes 

matters of 


proces 


June 2015 


held 

per calendar 



n in the 




and 

the 


sed by 




regularly 




municipality 




reports 

municipali 


relevan 




and some 









ty 


t 

depart 




members 

do not 











ments 




show 

requisite 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 













commitme 

nt 





Communit 

y 

meetings 
were held 

Number of 
community 
meetings held 
in a ward by 
end June 

2015 

Budget, 
personnel 
, halls 

Communit 

y 

Meetings 

Public 

participati 

on 

28 

Effectiv 

e 

engage 

ments 

with 

commu 

nities 

Opex 

28 

community 
meetings 
held in a 
ward by 

June 2015 

Achieved 

None 

None 

Attendance 

Register 

and 

Minutes 



IDP& 
Budget 
meeting 
held in all 

wards 

Number of 

IDP & Budget 
consultative 
meetings held 
in all wards 
by end June 
2015 

Budget, 
personnel 
, halls 

IDP& 

Budget 

consultati 

ve 

meetings 

Communit 

y 

involveme 

nt 

14 

IDP& 

Budget 

consult 

ative 

meetin 

gs 

Opex 

14 IDP & 
Budget 
consultativ 
e meetings 
by end 

June 2015 

Achieved 

None 

None 

Attendance 
registers 
and Report 

Good 

Governance 

To improve 
the level of 

functionalit 
y of public 
participatio 
n in the 
municipality 

Convened 

Imbizos 

not 

adequatel 

y 

supported 

by 

Communit 

y 

Number of 
mayoral 

Imbizos held 
by end March 
2015 

Budget 

and 

Personnel 

Public 
making 
input on 
municipal 
and 

sector 

departme 

nts 

programm 

Public 

awarenes 

s of 

programm 

es of all 

sector 
departme 
nts and 

the 

2 

Meanin 

gful 

public 

particip 

ation 

Opex 

2 Mayoral 
Imbizos 
held by end 
June 2015 

Achieved 

None 

None 

Reports 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 






es 

municipal! 

ty 









Good 

Governance 

To improve 
the level of 

functionalit 
y of public 
participatio 
n in the 
municipality 

One 

survey 

conducted 

Number of 
Community 
Satisfaction 
Surveys 
conducted by 
end June 

2015 

Personnel 

2 

Communit 

y 

Satisfactio 
n Surveys 

Municipali 
ty having 
proper 
understan 
ding of 
communit 

y 

complaint 
s and/or 

concerns 

2 

Informe 

d 

commu 

nity 

and 

munici 

pality 

underst 

anding 

commu 

nity 

concer 

ns 

and/or 

compla 

ints 

Opex 

2 

Community 
Satisfaction 
Surveys by 
end June 

2015 

Not Achieved 

No 

designate 
d person 
to carry 
out the 

duties 

Shortlisting 

and 

interview 
processes 
for manager 
in the office 
of the Mayor 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 

Good 

Governance 

To ensure 
implementa 
tion of 

Public 
Participatio 
n Policy 
(PPP) 

(ISP) 

Public 
participati 
on policy 
adopted 
by council 

Review of 
public 

participation 
policy by end 
September 

2014 

Personnel 

Public 

participati 

on plans 

approved 

by the 

Speakers 

Office 

Public 

Participati 

on 

processes 

understoo 

d and 
used by 
Councillor 

s and 

communit 

y 

members 

None 

Enhanc 

ed and 

meanin 
gful 
public 
particip 
ation in 

the 

munici 

pality 

Opex 

Reviewed 

public 

participatio 

n policy by 

September 

2014 

Achieved 

None 

None 

public 
participatio 
n policy 
reviewed 

To deepen 
and 

entrench 

good 

governance 

practices, 

including 

better 

communica 

tion and 

public 

involvemen 

t 

None 

Number of 

local Anti- 
Corruption 
Forum 

meetings held 
by end June 
2015 

Personnel 

Anti- 
Corruptio 
n forum 
Meetings 

Corruptio 

nfree 

municipali 

ty 

4 

None 

Opex 

4 Anti- 
Corruption 
Forum 
meetings 
held by end 
June 2015 

Not Achieved 

No 

designate 
d person 
to carry 
out the 

duties 

Shortlisting 

and 

interview 

processes 
for manager 
in the office 
of the Mayor 

None 

3IGR 

meetings 

held 

Number of 

IGR meetings 
held by end 

June 2015 

Personnel 

4 IGR 
meetings 

Integrated 

and 

aligned 

planning 

be 

municipali 

tyand 

4 

Depart 

ments 

and 

munici 

pality 

underst 

anding 

Opex 

IGR 

meetings 
held by end 
June 2015 

Achieved 

None 

None 

Report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 







sector 

departme 

nts 


one 

another 

progra 

mmes 

and 

aligned 

plans 







Good 

Governance 

To Improve 
relationship 
between 

CDWs and 
other role 
players 

(ISP) 

MoU 

signed 

Number of 
meetings held 
to improve 
working 
relations 

between 
municipality 
and CDWs by 
end June 

2015 

Personnel 

Quarterly 

meeting 

between 

Mayor's 

Office 

with the 

CDWs 

Coordinat 

ed 

activities 

between 

ward 

councillor 
s and 

CDWs 

4 

Munici 

pal 

plans 

informe 

d by 

CDWs 

work 
by end 
June 

2015 

Opex 

4 meetings 
between 
municipality 
and CDWs 
held by end 
June 2015 

Not Achieved 

No 

designate 
d person 
to carry 
out the 

duties 

Shortlisting 

and 

interview 

processes 
for manager 
in the office 
of the Mayor 

None 


None 

To monitor 
implementatio 
n of council 
resolution 

(ISP) 

Personnel 

Reports 

on 

implement 
ation of 

council 

resolution 

Accounta 

bility 

4 

Compr 

ehensi 

ve 

reports 

Opex 

4 reports 

on 

implementa 
tion of 

council 

resolution 

compiled 

submitted 

to council 
by end 

Achieved 

None 

None 

report 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quaiity 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 











June 2015 





Good 

Governance 

To promote 
safety of 
citizens of 

LTLM 

None 

No. of social 

crime 

prevention 

awareness 
campaigns 
facilitated with 

relevant 

stakeholders 
by end June 
2015 

Personnel 

Crime 

reduction 

Safe 

environm 

ent 

4 

Compr 

ehensi 

ve 

awaren 

ess 

campai 

gns 

progra 

mmes 

Opex 

4 crime 

prevention 

awareness 

campaigns 

facilitated 

with 

relevant 

stakeholder 
s by end 

June 2015 

Achieved 

None 

None 

None 

Good 

Governance 

To promote 
safety of 
citizens of 

LTLM 

None 

No. of School 

safety 

initiatives 

facilitated 

Personnel 

and 

communit 

y 

members 

None 

Save and 
conducive 
learning 
environm 

ent 

8 

N/a 

Opex 

8 schools 

safety 

initiatives 

conducted 
by end 

June 2015 

Not Achieved 

No 

designate 
d person 
to carry 
out the 

duties 

Shortlisting 

and 

interview 

processes 
for manager 
in the office 
of the Mayor 

None 


To promote 
heaithy 
wellness of 
citizen in 

LTLM 

None 

Number of 
healthy 

wellness clubs 
established in 
LTLM by end 
June 2015 

Personnel 

and 

communit 

y 

members 

None 

Healthy 

human 

beings 

2 

N/a 

Opex 

2 healthy 
wellness 

clubs 

established 
by end 

June 2015 

Not Achieved 

No 

designate 
d person 
to carry 
out the 

duties 

Shortlisting 

and 

interview 

processes 
for manager 
in the office 
of the Mayor 

None 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Input 

indicator 

Output 

indicator 

Outcome 

Indicator 

Quantity 

Quality 

Adjusted 

Budget 

Revised 

Annual 

Target 

Actual 

Performance 

Reason 

for 

Deviation 

Corrective 

measures 

Portfolio 

of 

Evidence 


To promote 
Arts, 

Culture, 

Sports, 

Recreation 

and 

Heritage 

Resources 

for the 

community 

ofLTLM 

None 

Number of 

recreational 

activities held 
by end June 
2015 

Personnel 

communiti 

es 

Recreatio 

nal 

activities 

Crime 

reduction 

4 

Effectiv 

e 

recreati 

onal 

activitie 

s 

Opex 

4 

recreational 

activities 
by end 

March 

2015 

Not Achieved 

No 

designate 
d person 
to carry 
out the 

duties 

Shortlisting 

and 

interview 

processes 
for manager 
in the office 
of the Mayor 

None 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


I 


INTRODUCTION 

Organizational Development function focuses on the analysis of the current situation and future 
requirements in an organization, the key objective of organizational development is to enable the 
organization to adapt better to the changing environment in which it operates. Organizational 
development function is "the practice of changing people and organizations for positive growth”. In the 
context of the municipality the objectives of organizational development - through changes in the 
organizational structure, appointment and development of personnel - should be geared towards 
effective, efficient and economic delivery of services to the local community. 

The Lekwa-Teemane Local Municipality has various departments that are assigned tasks to ensure 
that the municipality realizes its constitutional mandate as outlined in the Chapter 7 of the Constitution 
and as regulated by various pieces of legislations. In making the decision on staff, on service delivery 
programs the municipality has to be cognizant of the provision of these legislations and the 
Constitution. The municipality in pursuit of the objectives set out as stated above has adopted an 
Organisational Structure consisting of 5 Administrative Departments and one Political Office. Each 
department is assigned various positions in line with the functions assigned to that department: 

1 . Office of the Mayor - consisting of 6 positions 

2. Municipal Managers Office - consisting of 6 positions 

3. Budget and Treasury Office - consisting of 50 positions 

4. Corporate Services Department - consisting of 36 positions 

5. Community Services Department - Consisting 145 positions 
6 Technical Services Department - Consisting of 1 13 potions 

During the reporting period only 202 of the approved positions were filled - the vacancy rate being at 
43%. The vacancy rate is high and the municipality has to find ways of decreasing the vacancy rate. 
The key challenge to the increase of the staff complement id the cash-flow challenges experienced by 
the municipality. 

Focus also needs to be given in the next financial year to ensuring that all staff members are 
empowered with the awareness on the policies adopted by Council and the Collective Agreements 
reached at the bargaining Council. This will assist in enabling municipal employees to expand their 
knowledge and effectiveness in order to contribute to the municipality accomplishing successful 
organizational change and performance. This goal will be achieved through the cooperation of 
Management, general staff and the labour unions represented in the municipality. Also key to the 
successful organizational Development Project will be ensuring the programs implemented in the 
municipality encompass a planned and systematic change in the attitudes, beliefs and values of the 
employees. The municipality needs to ensure a realization in all employees that each and every one is 
an important component of the whole that is assigned to achieving a better life for all residents of 
Lekwa-Teemane. 


In the final part of the reporting period the organizational structure has been reviewed with the 
involvement of all stakeholders to accommodate the various requests of departments and 
recommendations were made. It will be critical in the next financial that the Reviewed organizational 
Structure is adopted by Council and that the critical section of Development Planning and Human 
Settlements is established. 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

Year 2013/14 

Year 2014/15 

Employees 

No. 

Approved 

Posts 

No. 

Employees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water and Waste Water 

41 

42 

35 

7 

17% 

Electricity 

10 

22 

9 

13 

59% 

Waste Management 

23 

34 

18 

16 

47% 

Housing 

1 

3 

1 

2 

67% 

Roads and Storm water 

15 

23 

13 

10 

43% 

Transport 

11 

22 

11 

11 

50% 

Planning 

4 

8 

3 

5 

62% 

Local Economic Development 

1 

4 

1 

3 

75% 

Planning (Strategic & Regulatory) 

0 

0 

0 

0 

0% 

Community & Social Services 

40 

59 

39 

20 

34% 

Environmental Protection 

0 

0 

0 

0 

0% 

Health 

0 

0 

0 

0 

0% 

Security and Safety 

13 

30 

13 

17 

57% 

Sport and Recreation 

0 

1 

0 

1 

100% 

Corporate Policy Offices and Other 

55 

103 

55 

49 

49% 

Totals 

214 

351 

198 

154 

44% 


Turn-over Rate 

Details 

Totai Appointments as of 
beginning of Financiai 
Year 

Terminations during the 
Financiai Year 

Turn-over Rate* 


No. 

No. 


2012/13 

5 

12 

5.7% 

2013/14 

4 

16 

7.5% 

2014/15 

2 

16 

8.1% 
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VACANCIES AND TURNOVER: 

The position of Chief Financiai Officer (CFO) was duiiy advertised, aii processes foiiowed and 
recommended candidate deciined the offer. The municipaiity has restarted the recruitment process. 

The first time: Recruitment and Seiection was undertaken and the recommendation submitted to 
Councii - Councii couid not finaiise the process due to the incompiete screening process. The riots 
broke out immediateiy thereafter and the foiiow-up couid not be done. 

The second time: the position was advertised again six months iater and the Nationai Treasury 
advised that the Municipaiity re-advertise since the Reguiation was not foiiowed to the ietter. 

The third time: the re-advert was piaced and the Recruitment and seiection process was undertaken to 
compietion but the recommended candidate did not accept citing a better offer by his empioyer as the 
reason. 

The fourth time: the position has been advertised again and the process is underway to seiect the 
reievant candidate. 

The situation with the difficuity on recruiting and appointing the CFO is mainiy infiuenced by iegisiated 
remuneration for Senior Managers. 

The municipaiity was abie to fiii the PMS Manager and PMU Manager vacancies in the financiai year 
under review. 

It wiii be criticai that in the next financiai year the municipaiity must, cash fiow aiiowing - consider fiiiing 
the posts of Supervisors in the Community Services and Technicai Services Departments. The 
vacancies in these ieveis have resuited in some deficiencies in managing the service deiivery 
programmes. Aiso criticai wiii be the positions of Generai Workers, as current numbers are not 
adequate to aiiow the municipaiity to impiement the service deiivery programmes effectiveiy. The 
vacancy rate at the Generai Workers positions is at around 38%, which does not bode weii for effective 
and efficient service deiivery. The shortage of empioyees at these ieveis has resuited in an excessive 
expenditure on overtime payment and standby aiiowances. One of the reasons for high vacancy rate in 
these ieveis has been the faiiure to fiii the positions as empioyees retires, resigns and/or passes on. 
Since 2013.14 financiai year more than 50 empioyees in the Community Services and Technicai 
Services departments, in the Generai Work ieveis, have ieft the municipaiity but the vacancies were 
not fiiied by management. 

The vacancy rate in the Budget and Treasury Department is at 33.3%, which is too high for a 
department assigned a criticai task iike Municipai Financiai Viabiiity and Management. The fiiiing of 
vacant positions in this department wiii aiso have to be a priority so as to ensure that the municipaiity 
improves on its sound financiai management practices and aiso receives an improved audit opinion 
from the Auditor Generai. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The National Treasury states in the Local Government Budget and Expenditure Review 2010/11 
financial year that “the success or failure of municipalities depends on the quality of its political 
leadership, sound governance of its finances, the strength of its institutions and the caliber of the 
staff working for the municipality”. The document further states that though financial governance is 
perceived to be most important, without proper personnel management municipalities are unlikely to 
succeed in achieving the set objectives. Municipality needs to prioritize the personnel management 
function as it lies at the heart of the financial challenges experienced by the municipalities - this the 
National Treasury further states in the document alluded above. 

Lekwa-Teemane Local Municipality has over the years experienced low staff morale, to some extent 
lack of commitment and ill-discipline. These ills need an urgent and firm attention. If these are not 
addressed the municipality will not be able to achieve the objectives outlined in its IDP and other 
planning documents. It is critical that issues of personnel management are not only viewed as a 
function of the Human Resources Section, but as a function of all managers in the municipality. 


4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 

1 

Attraction and Retention 

100 

100 

25**' November 201 1 

2 

Code of Conduct for employees 

100 

100 

25*** November 201 1 

3 

Delegations, Authorisation & Responsibility 

100 

100 

26*** April 2013 

4 

Disciplinary Code and Procedures 

100 

100 

25*** November 201 1 

5 

Employee Assistance / Wellness 

100 

100 

25*** November 201 1 

6 

Employment Equity 

100 

100 

25*** November 201 1 

7 

Grievance Procedures 

100 

100 

25*** November 201 1 

8 

HIV/Alds 

100 

100 

25*** November 201 1 

9 

Human Resource and Development 

100 

100 

25*** November 201 1 

10 

Information Technology 

100 

100 

25*** November 201 1 

11 

Leave 

100 

100 

25*** November 201 1 

12 

Organisational Rights 

100 

100 

29*** June 2012 

13 

Performance Management and Development 

100 

100 

29™ June 2013 

14 

Recruitment, Selection and Appointments 

100 

100 

25*** November 201 1 

15 

Training and Development 

100 

100 

25*** November 201 1 

16 

Subsistence and Travel 

100 

100 

21 November 2012 

17 

Mobile Phone and 3G Policy 

100 

100 

21 November 2012 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT: 


Various policies are in place in the municipality and a process has been initiated to review them. A 
draft Human Resources Policy Manual has been submitted to Council for consideration and adoption. 
Managers and Labour Unions have been consulted and requested to comment on the draft Human 
Resources Policy Manual. As soon as Council approves of the draft a programme needs to be 
developed to inform all employees of the Policies - this will assist in the workforce management of all 
Managers as employees will have an understanding of what is expected of them and what the 
consequences of non-compliance will be. 

Over and above the policies adopted by Council, Collective Agreements from the South African 
Bargaining Council (National) and SALGA North West (Divisional) are used to manage the workforce. 

The Policy Workshop for Council should be prioritised in the next financial year as reviewed policies 
are awaiting Council adoption. 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Type of injury 

Injury Leave 
Taken 

Employees using 
injury leave 

Proportion 
employees using 
sick leave 

Average Injury 
Leave per 
employee 


Days 

No. 

% 

Days 


Required basic medical attention 
only 

60 

5 

8% 

12 

Temporary total disablement 

0 

0 

0 

0 

Permanent disablement 

0 

0 

0 

0 

Fatal 

0 

0 

0 

0 

Total 

0 

5 

8% 

12 


Average Number of Days Sick Leave (excluding lOD) 



1.48 

■ 







0.88 

-■i - -i 








0.42 

0.26 



r 


in M 


0.04 

L 



Lower skilled (Levels 1* Skilled (Levels 3*5) Highly skilled Highly skilled Senior management MM and S57 

2) production (levels 6-8) supervision (levels 9*12) (Levels 13*15) 
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Number 0 

days and Cost of Sick Leave (excluding injuries on dul 

ty) 

Salary band 

Total sick 
leave 

Proportion of 
sick leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees in 
post* 

‘Average 
sick leave 
per 

Employees 

Estimated 

cost 


Days 

% 

No. 

No. 

Days 

R'OOO 

Post Levels 1 - 3 

51 

2.00% 

3 

18 

2.83 


Post Levels 4 - 6 

103 

4.00% 

4 

23 

4.48 


Post Levels 7 - 9 

161 

0.01% 

8 

28 

5.75 


Post Levels 10-12 

0 

0.00% 

0 

12 

0.00 


Post Levels 13-15 

171 

13.00% 

10 

113 

1.51 


Interns 

0 

0.00% 

0 

3 



MM and S57 

15 

0.00% 

2 

4 

3.75 


Total 

501 

6.00% 

27 

202 

2.48 



COMMENT ON INJURY AND SICK LEAVE: 

The number of sick leave days taken are at around 3 days per employee on average. Though the 
number looks good at face value, it is critical to note that there only 27 employees of the 202 employed 
who used sick leave over the reporting period. The number proportion of sick leave without medical 
certification needs to be given attention as this might result in employees staying away from work only 
to claim sick leave on return. 

The municipality’s employee wellness programmes needs to be implemented to ensure that the 
number of sick leave taken is reduced. In the next financial year plans should be put in place to ensure 
that the Employee Wellness Policy is implemented accordingly. 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 

The municipality had no cases of suspension and financial misconduct for the year under review. 


4.4 PERFORMANCE REWARDS 

COMMENT ON PERFORMANCE REWARDS: 

The municipality has not yet conducted performance rewards 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Note: MSA 2000 S68 (1) requires municipalities to develop their human resource capacity to a level 
that enables them to perform their functions and exercise their powers in an economical, effective, 
efficient and accountable way. 

The development of capacity of the workforce is an important requirement in realizing the municipal 
objectives. An assessment done in the municipality has informed the development of the municipal 
training plan in the form of the Workplace Skills Plan. This plan outlines the capacity needs of the 
municipality and outlines the training and financial plans that will enable the municipality to train its 
workforce to ensure better quality service delivery that will benefit the community of Lekwa-Teemane 
Local Municipality. 

The training programmes that were targeted during the reporting period included skills programmes 
and structured learning. Also key to the training plans of the municipality during the reporting period 
were the need to train Senior Managers and Finance Officials to achieve the competency levels as 
outlined in the MFMA Municipal Regulations on Minimum Competencies. The Senior Managers in the 
municipality has been registered with the North West University to attend a course on Municipal 
Finance Management Certificate. While this qualification is necessary in line with the provision of the 
regulations - the achievement of the competencies will capacitate the Senior Management and ensure 
that they contribute meaningfully towards the achievement of better and improved audit opinion for 
2015/16 financial year. 
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— I 

4.5 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 


Management level 

Gender 

Employees 
in post as 
at 30 June 
2014/15 

Number of skilled employees required and actual as at 30 June 2014/15 

Learnership 

Skills programmes & other 
short courses 

Other forms of training 

Total 

No. 

Actual: 
End of 
2013/14 

Actual: 
End of 
2014/15 

2014/15 

Target 

Actual: 
End of 
2013/14 

Actual: 
End of 
2014/15 

2014/15 

Target 

Actual: 
End of 
2013/14 

Actual: 
End of 
2014/15 

2014/15 

Target 

Actual: 
End of 
2013/14 

Actual: 
End of 
2014/15 

2014/15 

Target 

MM and s57 

Female 


0 

0 

0 

0 

0 

0 

0 

1 

1 

0 

1 

1 

Male 


0 

0 

0 

3 

4 

4 

0 

1 

4 

3 

5 

4 

Councillors and managers 

Female 


0 

0 

0 

4 

0 

5 

2 

5 

5 

6 

5 

5 

Male 


0 

0 

0 

15 

1 

15 

7 

9 

15 

22 

6 

15 

Technicians and 
associate professionals* 

Female 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

Male 


0 

3 

4 

0 

0 

0 

0 

0 

0 

0 

3 

4 

Professionals 

Female 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 


0 

0 

0 

0 

0 

0 

0 

2 

2 

0 

2 

2 

Sub total 

Female 


0 

0 

0 

4 

0 

5 

2 

11 

6 

6 

6 

8 

Male 


0 

3 

4 

18 

5 

19 

7 

15 

19 

25 

13 

25 

Total 


0 

0 

3 

4 

22 

5 

24 

9 

52 

25 

31 

19 

33 


*Registerecl with professional Associate Body e.g CA (SA) 


Financial Competency Development: Progress Report* 

Description 

A. 

Total number of 
officials employed by 
municipality 
(Regulation 14(4)(a) 
and (c)) 

B. 

Total number of 
officials employed by 
municipal entities 
(Regulation 14(4)(a) 
and (c) 

Consolidated: 
Total of A and B 

Consolidated: 
Competency 
assessments 
completed for A 
and B 
(Regulation 
14(4)(b) and 
(d)) 

Consolidated: 

Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 

14(4)(f)) 

Consolidated: Total 
number of officials 
that meet prescribed 
competency levels 
(Regulation 14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

1 

0 

Chief financial officer 

0 

0 

0 

0 

0 

0 

Senior managers 

3 

1 

4 

0 

3 

0 

Any other financial officials 

9 

0 

9 

5 

0 

5 

Supply Chain Management 
Officials 







Heads of supply chain 
management units 

0 

0 

0 

0 

0 

0 

Supply chain management 
senior managers 

0 

0 

0 

0 

0 

0 

TOTAL 

13 

1 

14 

5 

4 

5 


J 


Skills Development Expenditure 


R 




Employees 
as at the 
beginning 
of the 
financial 
year 

Original Budget and Actual Expenditure on skills development 2014/15 

Management 

level 

Gender 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 



No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 











Male 










Legislators, 

Female 










senior officials 
and managers 

Male 










Professionals 

Female 











Male 










Technicians and 

Female 










associate 

professionals 

Male 


■o 

■o 



■o 

■o 



Clerks 

Female 


■o 

c 

3 

■o 

c 

450 000 

285 000 

■o 

c 

■o 

c 

3 




Male 


LL. 

O 

u_ 

o 

u_ 

o 

LJ_ 

O 



Service and sales 

Female 


c 

o 

Q 

c: 

o 

Q 



c: 

o 

Q 

c 

o 

Q 



w/orkers 

Male 










Plant and 

Female 










machine 
operators and 
assemblers 

Male 










Elementary 

Female 










occupations 

Male 










Sub total 

Female 











Male 








450 000 

285 000 

Total 


0 



450 000 

285 000 



450 000 

285 000 


COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS: 

The municipality aims to continue opening opportunities for personnel in various departments to enrol 
in skills development training in order to gain more knowledge and experience that will enable them to 
better perform duties assigned and contributing improving the audit opinion of the municipality 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL 

PRACTICE: 

There were no personnel whose salary levels exceed the grade determined by Job Evaluation. The 
municipality had no employees appointed to post not approved In the financial year under review. 


DISCLOSURES OF FINANCIAL INTERESTS 

Financial Interest disclosure of all councillors and senior managers have been done 
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jCHAPTER 5 - FINANCIAL PERFORMANCE 

INTRODUCTION 

Chapter 5 contains information regarding financiai performance and highiights specific 
accompiishments. The chapter comprises of three components: 

• Component A: Statement of Financiai Performance 

• Component B: Spending Against Capitai Budget 

• Component C: Other Financiai Matters 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

Note: Statements of Revenue Collection Performance by vote and by source are included at 

Appendix K. 


5.1 STATEMENTS OF FINANCIAL PERFORMANCE 


Financial Performance of Operational Services 


R'OOO 


2013/14 

2014/15 

2014/15 Variance 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustment 
s Budget 

Operating Cost 







Water 

26 485 

23 572 

28 075 

23 042 

-2% 

-22% 

Waste Water (Sanitation) 

8 541 

8 285 

9 054 

8 456 

2% 

-7% 

Eiectricity 

12 355 

10 254 

12 478 

13219 

22% 

6% 

Waste Management 

14 232 

13 235 

13 662 

12 097 

-9% 

-13% 

Housing 

6 542 

5496 

5 954 

6 346 

13% 

6% 

Component A: sub-totai 

68155 

60 842 

69 222 

63 161 

4% 

-10% 

Waste Water (Stormwater Drainage) 

5 643 

5 530 

5 925 

5 304 

-4% 

-12% 

Roads 

5 643 

5 530 

5 925 

5 304 

-4% 

-12% 

Transport 

5 322 

4 470 

5 747 

4 630 

3% 

-24% 

Component B: sub-totai 

16 607 

8 455 

8 624 

9 554 

12% 

10% 

Pianning 

1 254 

1 003 

1 191 

1 354 

26% 

12% 




Local Economic Development 

2 516 

2 063 

2 264 

2 340 

12% 

3% 

Component B: sub-total 

3 769 

3 066 

3 455 

3 693 

17% 

6% 

Planning (Strategic & Regulatary) 

12 546 

10413 

11 793 

11 542 

10% 

-2% 

Local Economic Development 

2 355 

2190 

2 425 

2 402 

9% 

-1% 

Component C: sub-total 

14 900 

12 603 

14 218 

13 944 

10% 

-2% 

Community & Social Services 

4 565 

3 698 

4 337 

4 291 

14% 

-1% 

Enviromental Proctection 

5 649 

4 971 

6157 

4 971 

0% 

-24% 

Health 

5 649 

4 971 

6157 

4 971 

0% 

-24% 

Security and Safety 

5 649 

4 971 

6157 

4 971 

0% 

-24% 

Sport and Recreation 

5 649 

4 971 

6157 

4 971 

0% 

-24% 

Corporate Policy Offices and Other 

5 649 

4 971 

6157 

4 971 

0% 

-24% 

Component D: sub-total 

32 808 

28 552 

35122 

29 145 

2% 

-21% 

Total Expenditure 

136 240 

113518 

130 642 

119 497 

5% 

-9% 
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5.2 GRANTS 

Error! Not a valid link. 


Grants Received From Sources Other Than Division of Revenue Act (DoRA) 


Details of Donor 

Actual 

Actual 

YearO 

Date Grant 

Date 

Nature and benefit from the grant 


Grant 

Grant 

Municipal 

terminates 

Municipal 

received, include description of any 


Year-1 

YearO 

Contribution 


contribution 

terminates 

contributions in kind 


No grants received by the municipality other than DoRA 


5.3 ASSET MANAGEMENT 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2014/2015 (R'OOO) 

Asset 1 

Name 

Boitumelong Internal Roads 

Description 

Roads / Carriageway 

Asset Type 

Infrustructure 

Key Staff Involved 

Technical 

Department 

Staff Responsibilities 

Monitoring and evaluating 
contractor 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 




R 6,551.00 

Capital Implications 

Asset funded by MIG Grant 

Future Purpose of Asset 

Roads / Carriageway 

Describe Key Issues 


Policies in Place to Manage Asset 

PPE Policy 

Asset 2 

Name 

Christiana/Bloemhof 

Description 

Bulk Electricity Networks 

Asset Type 

Infrustructure 

Key Staff Involved 

Technical / Community Serviuces Department 



Staff Responsibilities 

Monitoring and 

evaluating 

contractor 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 




R 5,820.00 

Capital Implications 

Asset funded by MIG Grant 

Future Purpose of Asset 

Electricity Supply 

Describe Key Issues 


Policies in Place to Manage Asset 

PPE Policy 

Asset 3 

Name 

Geluksoord Internal Roads 

Description 

Roads / Carriageway 

Asset Type 

Infrustructure 

Key Staff Involved 

Technical / Community Serviuces Department 

Staff Responsibilities 

Monitoring and evaluating 
contractor 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 




R 6,080 

Capital Implications 

Asset funded by MIG Grant 

Future Purpose of Asset 

Roads / Carriageway 

Describe Key Issues 


Policies in Place to Manage Asset 

PPE Policy 


Repair and Maintenance Expenditure: Year 2014/15 

R'OOO 


Original Budget 

Adjustment 

Budget 

Actual 

Budget variance 

Repairs and Maintenance Expenditure 

13,864 

10,549 

5,170 

63% 
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Total Outstanding Service Debtors 



Total Outstanding Service Debtors — Measures how much money is still owed by the community for water, electricity, waste removal and 
sanitation compared to how much money has been paid for these services. It is calculated by dividing the total outstanding debtors by the total 
annual revenue. A lower score is better. 

Data used from MBRRSA8 


T5 
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Creditors System Efficiency 



Creditor System Efficiency — The proportion of creditors paid within terms (i.e. 30 days). This ratio is calculated by outstanding trade 
creditors divided by credit purchases 

Data used from MBRR SA8 
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Employee Costs 



Employee cost — Measures what portion of the revenue was spent on paying employee costs. It is calculated by dividing the total employee 
cost by the difference between total revenue and capital revenue. 

Data used from MBRRSA8 
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[component B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

Capital expenditure relates mainly to construction projects that will have value lasting over many years. Capital expenditure is funded from grants, 
borrowings and operating expenditures and surpluses. Component B deals with capital spending indicating where the funding comes from and 
whether Municipalities are able to spend the available funding as planned. In this component it is important to indicate the different sources of 
funding as well as how these funds are spend. Below is the list of the 3 largest projects 


5.5 CAPITAL EXPENDITURE 


Capital Expenditure: Year 2014/15 



■ Capital Expenditure 

■ Operating Expenditure 
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R million 

Original Budget 

Adjustment Budget 

Un-audited Full Year Total 

Original Budget variance 

Adjusted 

Budget 

Variance 

Capital Expenditure 

27 

27 

23 

-15.7% 

-15.7% 


27 

27 

23 

-15.7% 

-15.7% 

Operating Expenditure 

242 

270 

289 

19.2% 

7.2% 


242 

270 

289 

19.2% 

7.2% 

Total expenditure 

269 

296 

311 

15.7% 

5.1% 

Water and sanitation 

- 

- 

- 



Electricity 

12 

12 

6 

-49.6% 

-49.6% 

Housing 

- 

- 

- 



Roads, Pavements, Bridges and storm water 

14 

14 

15 

7.1% 

7.1% 

Other 

1 

1 

2 

100.0% 

100.0% 


27 

27 

23 

-14.5% 

-14.5% 

External Loans 

- 

- 

- 



Internal contributions 

- 

- 

- 



Grants and subsidies 

- 

- 

- 



Other 

- 

- 





- 

- 

- 



External Loans 

- 

- 

- 



Grants and subsidies 

- 

- 

- 



Investments Redeemed 

- 

- 

- 



Statutory Receipts (including VAT) 

- 

- 

- 



Other Receipts 

- 

- 

- 




- 

- 

- 



Salaries, wages and allowances 

51 

53 

48 

-5.2% 

-8.8% 

Cash and creditor payments 

188 

188 

163 

-13.5% 

-13.5% 

Capital payments 

15 

15 

15 

0.0% 

0.0% 

Investments made 

2 

2 

2 

0.0% 

0.0% 

External loans repaid 

14 

15 

15 

11.6% 

0.0% 

Statutory Payments (including VAT) 

- 

- 

- 



Other payments 

1 

1 

1 


0.0% 


269 

273 

243 

-9.8% 

-11.0% 
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Original Budget 

Adjustment Budget 

Un-audited Full Year Total 

Original Budget variance 

Adjusted Budget Variance 

Property rates 

13 

14 

13 

-5.5% 

-10.8% 

Service charges 

108 

109 

114 

6.3% 

5.1% 

Other own revenue 

77 

93 

108 

39.6% 

15.6% 


198 

216 

234 

18.5% 

8.6% 

Employee related costs 

51 

53 

48 

-5.2% 

-8.8% 

Provision for working capital 

29 

32 

87 

200.0% 

171.9% 

Repairs and maintenance 

6 

6 

5 

-13.8% 

-13.8% 

Bulk purchases 

56 

67 

55 

-2.3% 

-17.6% 

Other expenditure 

100 

111 

93 

-7.3% 

-16.2% 


242 

269 

288 

18.9% 

7.4% 

Service charges: Electricity 

76 

76 

80 

5.3% 

5.3% 

Grants & subsidies: Electricity 

36 

36 

36 

0.0% 

0.0% 

Other revenue: Electricity 

27 

49 

49 

81.5% 

0.0% 


139 

161 

165 

18.7% 

2.5% 

Employee related costs: Electricity 

36 

37 

34 

-4.8% 

-8.1% 

Provision for working capital: Electricity 

20 

22 

61 

200.5% 

177.3% 

Repairs and maintenance: Electricity 

4 

4 

4 

-4.8% 

0.0% 

Bulk purchases: Electricity 

39 

47 

39 

-0.5% 

-17.0% 

Other expenditure: Electricity 

70 

78 

65 

-7.1% 

-16.7% 


169 

188 

203 

19.8% 

8.0% 

Service charges: Water 

32 

33 

34 

6.3% 

3.0% 

Grants & subsidies: Water 

15 

15 

15 

0.0% 

0.0% 

Other revenue: Water 

12 

21 

21 

75.0% 

0.0% 


59 

69 

70 

18.6% 

1.4% 

Employee related costs: Water 

15 

16 

14 

-5.0% 

-11.0% 

Provision for working capital: Water 

9 

10 

26 

188.9% 

160.0% 

Repairs and maintenance: Water 

2 

2 

1 

-41.5% 

-41.5% 

Bulk purchases: Water 

17 

20 

16 

-6.6% 

-20.6% 

Other expenditure: Water 

30 

33 

28 

-6.5% 

-15.0% 


73 

81 

85 

16.9% 

5.3% 
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5.6 SOURCES OF FINANCE 


Capital Expenditure of 5 largest projects* 

R' 000 

Name of Project 

Current: 2014/15 

Variance: Current 2014/15 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original Variance 
(%) 

Adjustment variance (%) 

Boitumelong Internal Roads 

6,551 

6,551 

6,551 

0% 

0% 

Geluksoord Internal Roads 

6,080 

6,080 

6,080 

0% 

0% 

Geluksoord Bulk Infrastructure & 400 
Stands 

5,820 

5,820 

5,820 

0% 

0% 


Only 3 projects were identified and prioritized for the year under review. These projects were manly upgrade of internal roads in both Boitumelong 
Location and Geluksoord. Out of the 2500 stands in Geluksoord Ext. 2&3, the municipality managed to electrify 400. The municipality will continue 
to source funding in the next financial year to electrify the remaining households. 
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Capital Expenditure - Funding Sources: 2013/14to 2014/15 


R' 000 


Details 

2013/14 

2014/15 

Actual 

Original 
Budget (OB) 

Adjustment 

Budget 

Actual 

Adjustment to 
OB Variance 

(%) 

Actual to OB 
Variance (%) 

Source of finance 








External loans 

0 

0 

0 

0 

0.00% 

0.00% 


Public coniribulions and donations 

0 

0 

0 

0 

0.00% 

0.00% 


Grants and subsidies 

13300 

26000 

26000 

18000 

0.00% 

-30.77% 


Other 

500 

700 

700 

4500 

0.00% 

542.86% 

Total 

13800 

26700 

26700 

22500 

0.00% 

512.09% 

Percentage of finance 








External loans 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


Public contributions and donations 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


Grants and subsidies 

96.4% 

97.4% 

97.4% 

80.0% 

0.0% 

-6.0% 


Other 

3.6% 

2.6% 

2.6% 

20.0% 

0.0% 

106.0% 

Capital expenditure 








Water and sanitation 

0 

0 

0 

0 

0.00% 

0.00% 


Electricity 

8000 

12000 

12000 

6000 

0.00% 

-50.00% 


Housing 

0 

0 

0 

0 

0.00% 

0.00% 


Roads and stormwater 

4500 

14000 

14000 

15000 

0.00% 

7.14% 


Other 

500 

1000 

1000 

2000 

0.00% 

100.00% 

Total 

13000 

27000 

27000 

23000 

0.00% 

57.14% 

Percentage of expenditure 








Water and sanitation 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


Electricity 

61.5% 

44.4% 

44.4% 

26.1% 

0.0% 

-87.5% 


Housing 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


Roads and stormwater 

34.6% 

51.9% 

51.9% 

65.2% 

0.0% 

12.5% 


Other 

3.8% 

3.7% 

3.7% 

8.7% 

0.0% 

175.0% 
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5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 

There are 2200 households using communal taps that are within 200m whilst there are 88 households with access to water that is below the 
minimum standard. 

The municipality together with Department of Local Government and Human Settlements addressing the eradication of 138 Bucket system. It is 
also difficult for the municipality to source funding for eradication of 785 Septic Tanks 

Out of the 2500 households, municipality was able to electrify 400 stands. The municipality is again in the process of sourcing funding to electrify 
the remaining househlods. 

With the limited MIG grant the municipality is receiving, we are unable to address the basic service delivery backlog at a satisfactory rate. The 
increase in population leads to the accumulative number of backlog. The municipality is currently having 3177 housing backlog that comprises of 
Geluksoord Ext 2&3 that is located in an informal area and Bloemhof Ext. 10. 

70KM of gravel road still needs to be upgraded to paved and/or tar. 


Service Backlogs as at 30 June 2015 

Households (HHs) 


*Service level above minimum standard 

**Service level below minimum standard 


No. HHs 

No. HHs 

Water 

2200 

88 

Sanitation 

785 

138 

Electricity 

0 

1900 

Waste management 

0 

0 

Housing 

0 

3177 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


CASH FLOW 


Cash Flow Outcomes 

R'OOO 

Description 

2013/2014 

Current: 2014/2015 

Actual 

Budget 

Adjustment 

Budget 

Actual 






Receipts 





Ratepayers and other 

122,575 

120,833 

11,846 

125,391 

Government - operating 

55,588 

46,901 

(20,739) 

36,713 

Government - capital 

- 

26,604 

6,160 

25,522 

Interest 

229 

23 

230 

278 

Dividends 

- 

- 

- 

- 

Payments 





Suppliers and employees 

(150,590) 


(151,123) 

(136,050) 

Finance charges 

(3,677) 


(590) 

(31,084) 

Transfers and Grants 

- 

- 

- 


NET CASH FROIVI/(USED) OPERATING ACTIVITIES 

24,125 

194,361 

(154,216) 

20,770 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Proceeds on sale of money market investments 

- 

- 

- 

278 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

Decrease (increase) other non-current receivables 

- 

- 

- 

- 

Decrease (increase) in non-current investments 

- 

- 

- 

- 

Payments 





Capital assets 



(14,527) 

(22,600) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

- 

- 

(14,527) 
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(22,322) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 

- 

- 

- 

- 

Borrowing long term/refinancing 

- 

- 

- 

- 

Increase (decrease) in consumer deposits 

- 

- 

- 

- 

Payments 





Repayment of borrowing 



(2,168) 

(573) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 



(2,168) 

(573) 






NET INCREASE/ (DECREASE) IN CASH HELD 

24,125 

194,361 

(170,911) 

(2,125) 

Cash/cash eguivalents at the year begin: 

- 

- 

- 

1,735 

Cash/cash eguivalents at the year-end: 

24,125 

194,361 

(170,911) 

(389) 


Actual Borrowings: 2012/2013 to 2014/2015 

R' 000 

Instrument 

2012/2013 

2013/2014 

2014/2015 

Municioalitv 

946 

10708 

8795 

Long-Term Loans (annuity/reducing balance) 




Long-Term Loans (non-annuity) 


9,795 

5,719 

Local registered stock 

. 

. 

. 

Instaiment Credit 




Financiai Leases 

946 

913 

3,076 

PPP iiabiiities 

. 

. 

. 


167 I P a g e 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 

. 

. 

. 

Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 

. 

. 

. 

Other Securities 




Municipality Total 

946 

10,708 

8,795 


Municioal Entities 




Long-Term Loans (annuity/reducing balance) 

. 

. 

. 

Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 

. 

. 

. 

PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 

. 

. 

. 

Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 
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- 

- 

- 

Other Securities 




Entities Totai 
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Municipal and Entity Investments 

R'OOO 

Investment* type 

2012/2013 

2013/2014 

2014/2015 

Actual 

Actual 

Actual 

Municioalitv 




Securities - Nationai Government 

- 

- 

- 

Listed Corporate Bonds 

50 

65 

70 

Deposits - Bank 

7,010 

1,998 

1,719 

Deposits - Pubiic Investment Commissioners 

- 

- 

- 

Deposits - Corporation for Pubiic Deposits 

- 

- 

- 

Bankers Acceptance Certificates 

- 

- 

- 

Negotiabie Certificates of Deposit - Banks 

- 

- 

- 

Guaranteed Endowment Poiicies (sinking) 

- 

- 

- 

Repurchase Agreements - Banks 

- 

- 

- 

Municipai Bonds 

- 

- 

- 

Other 

- 

- 

- 

Municipality sub-totai 

7,060 

2,063 

1,789 





Municioai Entities 




Securities - Nationai Government 

- 

- 

- 

Listed Corporate Bonds 

- 

- 

- 

Deposits - Bank 

- 

- 

- 

Deposits - Pubiic Investment Commissioners 

- 

- 

- 

Deposits - Corporation for Pubiic Deposits 

- 

- 

- 

Bankers Acceptance Certificates 

- 

- 

- 

Negotiabie Certificates of Deposit - Banks 

- 

- 

- 

Guaranteed Endowment Poiicies (sinking) 

- 

- 

- 

Repurchase Agreements - Banks 

- 

- 

- 
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Other 

- 

- 

- 

Entities sub-totai 

- 

- 

- 





Consoiidatedtotai: 

7,060 

2,063 

1,789 


COMPONENT D: OTHER FINANCIAL MATTERS 


SUPPLY CHAIN MANAGEMENT 

SUPPLY CHAIN MANAGEMENT 


Contracts awarded 

01 July 2014 to 30 June 2015 

Date 

Tenderer 

Date 

Tenderer 

Date 

Tenderer 

01/08/2014 

BLAQ-M HOLDINGS 

(PTY)LTD 

01/08/2014 

BLAQ-M HOLDINGS 

(PTY)LTD 

01/08/2014 

BLAQ-M HQLDINGS 

(PTY)LTD 

11/08/2014 

NEP CONSULTING 

ENGENEERS 

11/08/2014 

NEP CONSULTING 

ENGENEERS 

11/08/2014 

NEPCQNSULTING 

ENGENEERS 

12/08/2014 

INGPLAN CONSULTING 

ENGINEERS (PTY)LTD 

12/08/2014 

INGPLAN CONSULTING 

ENGINEERS (PTY)LTD 

12/08/2014 

1 

INGPLAN CQNSULTING 

ENGINEERS (PTY)LTD 
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12 / 09/2014 

RJJ PROJECTS AND 

MANAGEMENT (PTY)LTD 

12/09/2014 

RJJ PROJECTS AND 

MANAGEMENT (PTY)LTD 

12 / 09/2014 

RJJ PROJECTS AND 

MANAGEMENT (PTY)LTD 

25/09/2014 

IKAGENG ELECTRICAL 

CONTRACTORS CC 

25 / 09/2014 

IKAGENG ELECTRICAL 

CONTRACTORS CC 

25 / 09/2014 

IKAGENG ELECTRICAL 

CONTRACTORS CC 

10 / 10/2014 

ORANJE TOYOTA 

KLERKSDORP 

10/10/2014 

ORANJE TOYOTA 

KLERKSDORP 

10 / 10/2014 

ORANJE TOYOTA 

KLERKSDORP 

28 / 01/2015 

IKAGENG ELECTRICAL 

CONTRACTORS CC 

28/01/2015 

IKAGENG ELECTRICAL 

CONTRACTORS CC 

28 / 01/2015 

IKAGENG ELECTRICAL 

CONTRACTORS CC 

13/04/2015 

DISTINCTIVE CHOICE 1505 

CC 

13/04/2015 

DISTINCTIVE CHOICE 1505 

CC 

13 / 04/2015 

DISTINCTIVE CHOICE 1505 

CC 
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ICHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

The Constitution S188 (1) (b) states that the functions of the Auditor-Generai inciudes the auditing and reporting on the accounts, financiai 
statements and financiai management of aii municipaiities. MSA section 45 states that the resuits of performance measurement... must be audited 
annuaiiy by the Auditor-Generai 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2013/14 


6.1 AUDITOR GENERAL REPORTS 2013/14 (PREVIOUS YEAR) 


Auditor-General Report on Financial Performance: 2013/14 

Audit Report Status*: DISCLAIMER 


Non-Compliance Issues 

Remedial Action Taken 



Property, piant and equipment 

i was unabie to obtain sufficient appropriate audit evidence that management had 
properiy accounted for property, piant and equipment, due to the status of the 
accounting records. I was unabie to confirm the property, piant and equipment by 
aiternative means. Consequentiy, I was unabie to determine whether any adjustment 
to property, piant and equipment ofR667 403 161 and R667 259 493as disciosed in 
note 5 to the consoiidated and separate financiai statements were necessary. 

The foiiowing major activities were undertaken: 

Updating the Fixed Asset Register. Compieted the task as foiiows 
(among others)(GRAP 17): 

Capturing aii the new assets in the fixed assets, as weii as disposais 
Caicuiating the depreciation of aii assets 

Reconciiing the Fixed Asset Register to the iedger 

Investment Properties (GRAP 16) 

Investment Properties have aiready been revaiued as at 30 June 2014 
Reievant changes have been made in the financiai system 

Heritage Assets (GRAP 103) 

The municipaiity does not have Heritage Assets. No further work was 
done regarding this. 

Unbundiing of Infrastructure Assets 

No additional unbundling of Infrastructure of Assets was required for all 
old assets 

Projects completed during the year were properly unbundled and the 
amounts have be shown in the financial statements 


Accumulated surplus 

1 was unable to obtain sufficient appropriate audit evidence that management had 
properly accounted for accumulated surplus for adjustments to the accumulated 
surplus, due to the status of the accounting records. 1 was unable to confirm the 
accumulated surplus by alternative means. Consequently, 1 was unable to determine 
whether any adjustment to accumulated surplus of R510 016 238 (2013: R566 983 
317) and R509 641 191 (2013: R566 710 485)as disclosed In the consolidated and 
separate financial statements were necessary. 

The municipality will adopt a system where all adjustments to the 
accumulated surplus are closely monitored and all relevant and 
sufficient records regarding the adjustments are kept 

Expenditure 

1 was unable to obtain sufficient appropriate audit evidence that management had 
properly accounted for expenditure, due to the status of the accounting records. 1 
was unable to confirm expenditure by alternative means. Consequently, 1 was unable 
to determine whether any adjustment to expenditure of R238 187 061and R234 299 
224 as disclosed In the consolidated and separate financial statements were 
necessary. 

All supporting documents for expenditure are to be kept safely, with cut 
off procedures being carried out at year end to ensure that all 
expenditure Is recorded In the correct accounting period. 

Trade and other payables 

1 was unable to obtain sufficient appropriate audit evidence for trade and other 
payables. In the current yeardue to the status of the accounting records. 1 was 
unable to confirm trade and other payables by alternative means. Consequently, 1 
was unable to determine whether any adjustment to trade and other payables 
ofR191 356 282(2013: R125 866 043) and R190 890 742 (2013:R125 866 043 

R125 788 605) as disclosed In note 20 to the consolidated and separate financial 
statements were necessary 

Internal Controls to be significantly Improved. The following are some of 
the key measures to be tundertaken: 

(a) Invoices to be captured In Venus upon receipt rather than on 

payment. However, this Is not yet fully operational as It was Introduced 
later during the year. 

(b) Creditors control account reconciliations are to be performed every 

month and reviewed by a senior official 

(c) Improved Document Management and Archiving System (so that 
supporting documents are properly filled and kept In a safe place) 

(d) Performance of search for unrecorded liabilities using various 
methods such as Subsequent Payments after year-end and enquiries 
from various Directors. This determined If there are any liabilities not yet 
recorded (for services rendered In the current financial year) 

(e) Prior year creditors to be corrected so as to reflect the correct 
balances as at 30 June 2014 
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Revenue 

I was unable to obtain sufficient appropriate audit evidence that management had 
properly accounted for revenue from service charges, fines and rental of facilities 
and equipment, due to the status of the accounting records. I was unable to confirm 
the revenue from service charges, fines and rental of facilities and equipment by 
alternative means. Consequently, I was unable to determine whether any adjustment 
to revenue from service charges, fines and rental of facilities and equipmentofR1 13 
191 525as disclosed in note 24 to the consolidated and separate financial 
statements were necessary. 

9. 1 was unable to obtain sufficient appropriate audit evidence for revenue from 
property rates, in the current and prior year due to the status of the accounting 
records. I was unable to confirm revenue from property rates by alternative means. 
Consequently, I was unable to determine whether any adjustment to revenue ofR13 
151 617 (2013: R11 886 693) as disclosedin note 24 to the consolidated and 
separate financial statements were necessary. 


(a) Liaise with the municipal valuer on a regular basis to ensure that 
interim or supplementary valuation roll is performed on a regular basis. If 
no need for that this needs to be properly documented and provided to 
the auditors. 

(b) Perform a high level Valuation Roll Reconciliation in December 2013 
to reasonably confirm if all properties were charged Assessment Rates 
and at the right Tariffs. 

(c) Perform a detailed Valuation Roll Reconciliation at year-end so as to 
confirm that all properties were charged Assessment Rates and at the 
right Tariffs. 
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Receivables 

10. 1 was unable to obtain sufficient appropriate audit evidence for receivables from 
exchange transactions trade and other receivables, receivables from non-exchange 
transactions and consumer debtors, in the current and prior year due to the status of 
the accounting records. I was unable to confirm receivables from exchange 
transactions trade and other receivables, receivables from non-exchange 
transactions and consumer debtors by alternative means. Consequently, I was 
unable to determine whether any adjustment relating to receivables from exchange 
transactions trade and other receivables of R8 203 081 (2013: R5 914 543) as 
disclosed in note 12 to the financial statements, receivables from non-exchange 
transactions ofR2 750 477 (2013: R1 332 281) as disclosed in note 13 to the 
financial statements and consumer debtors of R43 696 340 (2013: R13 207 502) as 
disclosed in note 14 to the consolidated and separate financial statements were 
necessary. 

11. SA Standards of GRAP, GRAP 104, Financial instruments, require that an entity 
shall assess at the end of each reporting period whether there is any objective 
evidence that a financial asset or group of financial assets is impaired. The 
municipality did not correctly assess trade and other receivables, receivables from 
non-exchange transactions and consumer debtors individually or by category, for any 
indication that these assets may be impaired. I was unable to confirm this impairment 
by alternative means. Consequently, I was unable to determine whether any 
adjustments relating to trade and other receivables of R8 203 081 (2013: R5 914 
543), trade and receivables from non-exchange transactions of R2 750 477 (2013: 
R1 332 281) and the related allowance for impairment of R13 573 657 (2013: R13 
858 024) and consumer debtors of R43 696 340 (2013: R13 207 502) and the 
related allowance for impairment of R248 120 371 (2013: R198 825 037) as 
presented in the financial statements or the debt impairment expense of R50 019 
496 (2013: R58 986 103) as disclosed in the consolidated and separate financial 
statements were necessary. 


(a) Policy for bad debts provisioning to be amended so as to ensure that 

the impairment of consumer debtors is done in accordance with the NT 
guideline as provided on their website, which is in compliance with 
GRAP Reporting Framework (IAS 39). This entailed the following 
Amending the new policy accordingly (to include align it with GRAP 
Standards/Reporting Framework 

grouping the debtors into the various categories based on their risk 
profile such as Government, Corporates, Individuals (further divided into 
Indigents and Non-Indigents) 

collating debtors collection history on a monthly basis (implementing the 
right internal controls so that the input information is accurate and 
reliable) 

(b) Prior year provisioning to be recomputed in line with the new policy. 
Prior year AFS were therefore restated. 
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Irregular expenditure 

12. Section 125 of the MFMA requires the disclosure of Irregular expenditure 

Incurred. 1 was unable to obtain sufficient appropriate audit evidence to confirm that 
awards of R7 543 962 (2013: R9 670 777) were made In terms of the supply chain 
management requirements. The municipality's records did not permit the application 
of alternative procedures. Consequently, 1 was unable to determine whether any 
adjustment relating to Irregular expenditure of R47 577 444(2013: R32 948 693) 
disclosed In note 49 to the financial statements was necessary. 

The following measures are to be Implemented: 

(a) All procurements were to be made In terms of the SCM Policy and 
NT SCM Regulations. For example, tenders for projects expected to be 
above R1 million needed to be advertised, evaluated on a 90/10 
principle (90 being pricing and 10 being for BBBEE) etc 

(b) Where SCM regulations have not been met. It needs to be 

determined whether It's a deviation (which requires Accounting Officers 
Approval) or Violation (which needs Council approval. Deviations will still 
needs to be taken to Council for Investigations and possible condonment 
or recovery form the relevant official (Circular 68 of May 2013 was used 
as a guide) 

(c) Maintained an Irregular Expenditure Register, which show among 
other things, details of the transaction, reasons for the transaction being 
Irregular, action taken or being take, amount Involved etc. 

(d) Maintenance of other SCM related registers such as tenders for the 

year, compulsory briefing registers etc 

(e) Regular update of the supplier database as required by the SCM 

Regulations say yearly or six monthly. 

(f) Provision of all SCM related Information to the auditors on time so as 

to avoid limitation of scope 

(g) Proper Document Management and Archiving System 

(h) Proper disclosure of all such transactions In the AFS as required by 
the MFMA 

Fruitless and wasteful expenditure 

14. 1 was unable to obtain sufficient appropriate audit evidence that management 
had properly accounted for fruitless and wasteful expenditure, due to the status of 
the accounting records. 1 was unable to confirm fruitless and wasteful expenditure by 
alternative means. Consequently, 1 was unable to determine whether any adjustment 
to fruitless and wasteful expenditure ofR13 366 165 and R13 361 308as disclosed In 
note 48 to the consolidated and separate financial statements were necessary. 

Arrangements to be made with suppliers where payment has been 
delayed so that they do not charge the municipality and penalties and 
Interest 

Sought Provincial Government's Assistance such that Provincial 

Treasury appointed a Revenue Enhancement Company to assist the 
municipality. The company has commenced work and they have already 
presented their Status Quo Assessment Report to Council (on the 26th 
of September 2014. 

Engagement with Provincial Treasury on possibility of assistance In 
settling huge debts such as Eskom and Water. 

(d) Maintaining fruitless and wasteful register 

(e) Seeking Council approval or deliberations for such expenditure 

(f) Disclosing the amounts In the AFS 


Municipality | CHAPTER 6 -AUDITOR GENERAL AUDIT FINDINGS 


177 


Prior period errors 

15. 1 was unabie to obtain sufficient appropriate audit evidence that management 
had properiy accounted for prior period errors, due to the status of the accounting 
records. I was unabie to confirm prior period errors by aiternative means. 
Consequentiy, I was unabie to determine whether any adjustment to prior period 
errors ofR12 074 326as disciosed in note 43 to the consoiidated and separate 
financiai statements were necessary. 

Aii the corresponding amounts in the 2014/15 Financiai Statements are 
to be adjusted and restated accordingiy. 

VAT payabie 

16. 1 was unabie to obtain sufficient appropriate audit evidence that management 
had properiy accounted for VAT payabie, due to the status of the accounting records, 
i was unabie to confirm VAT payabie by aiternative means. Consequentiy, 1 was 
unabie to determine whether any adjustment to VAT payabie ofRIO 951 604as 
disciosed in note 21 to the consoiidated and separate financiai statements were 
necessary. 

Monthiy VAT reconciiiations to be impiemented 
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Provisions 

17. The SA Standards of GRAP, GRAP 19, Provisions, contingent iiabiiities and 
contingent assets require that provisions be recognised when an entity has a present 
obiigation that wiii resuit in an outflow of economic resources that can be reliably 
estimated. 1 was unable to obtain sufficient appropriate audit evidence for landfill site 
rehabilitation provision of R3 788 558 as disclosed in note 19 to the annual financial 
statements. The municipalities financial records did not allow me to obtain sufficient 
appropriate audit evidence for the basis and cost schedules used to calculate the 
rehabilitation provision or perform alternative procedures. As a result, 1 was unable to 
practicablylly determine the amount by which provisions of R3 788 558(2013: R3 547 
000), as disclosed in note 19 to the financial statements is misunderstated or the 
consequential impact on the deficit for the period and accumulated surplus contained 
in the consolidated and separate financial statements. 

As a standard procedure, the municipality need to provide for all 
obligations for which it has either: 

(i) a constructive obligation (where there is a past practice of doing that it 

means there is an expectation that the municipality will do the same in 
future, thus creating an obligation) 

(ii) legal obligation (as a result of contracts entered into) 

In the prior year, the challenge in this regard related to Provision for 
Decommissioning of Landfill Sites (Christiana & Bloemhof) 
Regarding this, the following was done: 

Further engagements were done with AG & District Municipality (Mr. C. 
Oosthuizen: Solid Waste Division, Dr Ruth Mompati DM) so as to clarify 
the matter. 

The resolution was that the municipality provides for the 
decommissioning of the landfill sites 

With the assistance of Mr. C. Oosthuizen, the computations for this were 
provided by the engineers appointed by the District Municipality for the 
years 2012, 2013 and 2014 financial years. 

A provision for decommissioning of landfill sites was thus made as at 30 
June 2014 

AFS as at 30 June 2013 were also restated accordingly 

Distribution losses 

18. 1 was unable to obtain sufficient appropriate audit evidence that management 
had properly accounted for water and electricity distribution losses, due to the status 
of the accounting records. 1 was unable to confirm distribution losses by alternative 
means. Consequently, 1 was unable to determine whether any adjustment to 
electricity distribution losses of28% and water distribution losses of 8% as disclosed 
in note 51 50 to the consolidated and separate financial statements were necessary. 

Distribution losses to be calculated and monitored on a monthly basis 

Cash flow statement 

19. Taking into account the misstatements identified in the financial statements and 
set out in this report, 1 am we are unable to determine the current and prior year 
effects on the cash flow statement and whether any adjustments relating tothe cash 
flow statement are required in the consolidated and separate financial statements 
were necessary. 

The cause of this was the Disclaimer issues raised. As such the cash 
flow statement will be recomputed and ensured that it complies with the 
GRAP Standards 


COMPONENT B: AUDITOR-GENERAL OPINION 2014/15 (CURRENT YEAR) 


Auditor-General Report on Service Delivery Performance: 2014/15 

Audit Report Status: QUALIFICATION 


Non-Compliance Issues 

Remedial Action Taken 

Expenditure: 

I was unable to obtain sufficient appropriate audit evidencxe for general expenditure and contracted services in 
the current and prior year as the municipality has an ina dequate system of internal control to account for these 
expenditures. I was unable to confirm expenditure by alternative means. Consequently i was unable to 
determine whether any further adjustments relating to contract services of R6 834 346 (2014: R6 845 190) and 
general expenditure of R43 702 661 (2014: R40 848 299) and R43 690 869 (2014: R38 143 148) in the 
consolidated and separate financial statements was necessary. During 2014, 1 was unable to obtain sufficient 
appropriate audit evidence for expenditure relating to repairs and maintenance and bulk purchases as the 
municipality had inadequate internal controls. 1 was unable determine whether any adjustment to this 
expenditure of R55 835 806 include in the consolidated and separate statements of financial performance was 
necessary. My audit opinion on the consolidated and separate financial statements for the period ended 30 

June 2014 was modified accordinniy. as still unable to confirm this expenditure by alternative means, 
consequently my opinion on the current periods consolidated and separate financial statements is also 
modified because of the opposite effect of this matteron the comparabilty of the current periods figures 

Internal Controls to be significantly improved. The following are 
some of the key measures to be tundertaken: 

(a) Invoices to be captured in Venus upon receipt rather than on 
payment. However, this is not yet fully operational as it was 
introduced later during the year. 

(b) Creditors control account reconciliations are to be performed 
every month and reviewed by a senior official 

(c) Improved Document Management and Archiving System (so 
that supporting documents are properly filled and kept in a safe 
place) 

Receivables: 

1 was unable to obtain sufficient appropriate audit evidence for receivables from exchange transactions and 
consumer debtors in the current and prior year as the municipality has an inadequate system of internal control 
to account for the recivables from exchange transactions and consumer debtors and did not keep proper 
records, in addition, 1 was unable to confirm these receivables from exchnage transactions and consumer 
debtors by alternative means. Consequently , 1 was unable to determine whter any adjustemnts relating to 
receivables from exchange transactions of R217 389 (2014: R1 168 100) and consumer debtors of R28 397 

696 (2014: R38 507 193) as disclosed in notes 13 and 16 to the consolidated and sperate financial statements 
were necessary. During 2014 1 was unable to obatin sufficient appropriate audit bevidence for receivables 
from non exchange transactions as the municipality ahd inadequate internal controls. 1 was unable to 
determine whether any adjustments to receivables and from nonOexchange transactions of R2 154 080 
included in the consolidated and separate statemnet of financial performance was necessary, my audit opinion 
on the consolidated and separate financial statements is also modified because of the possible effect of this 
matter on the comparibilty of the current periods figures. 

(a) Policy for bad debts provisioning to be amended so as to 

ensure that the impairment of consumer debtors is done in 
accordance with the NT guideline as provided on their website, 
which is in compliance with GRAP Reporting Framework (IAS 39). 
This entailed the following 

Amending the new policy accordingly (to include align it with 
GRAP Standards/Reporting Framework 

grouping the debtors into the various categories based on their 
risk profile such as Government, Corporates, Individuals (further 
divided into Indigents and Non-Indigents) 

collating debtors collection history on a monthly basis 
(implementing the right internal controls so that the input 
information is accurate and reliable) 

(b) Prior year provisioning to be recomputed in line with the new 
policy. Prior year AFS were therefore restated. 
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Revenue: 

The municipality incorrectly accounted for output VAT in the accounting records. Had these transactions been 
correctly recorde, revenue from sundry income would have decreased with R858 551, revenue from licences 
and permits with R233 232 and VAT receivable decreased with R1 091 783. 1 was unable to determine 
whether any adjustments realting to revenue from sundry income of R2 815 757 as disclosed in the 
consolidated and separate financial statements was necessary. Revenue: During 2014, 1 was unable to obtain 
sufficient appropriate audit evidence for revenue from service charges, traffic fines, licences and permits, rental 
facilities of equipment and property rates as the municipality had inadequate internal controls. 1 was unable to 
determine whether any adjustment to revenue of R154 173 910 included in the consolidated and separate 
statement of financial performance was necessary. My audit opinion on the consolidated and separate 
financial statements for the period ended 30 June 2014 was modified accordingly. 1 was still unable to confirm 
this revenue by alternative means. Consequently, my opinion on the current period's consolidated and 
separate financial statements is also modified because of the possible effect of this matter on the comparability 
of the current period's figures. 

(a) Perform detailed monthly VAT reconciliations 

(b) Update Venus System to automatically account for all VAT on 
receipts as and when they are processed in the system 

(c) Liaise with the municipal valuer on a regular basis to ensure 
that interim or supplementary valuation roll is performed on a 
regular basis. If no need for that this needs to be properly 
documented and provided to the auditors. 

Trade and other payables: 

During 2014, 1 was unable to obtain sufficient appropriate audit evidence for trade and other payables as the 
municipality had inadequate internal controls. 1 was unable to determine whether any adjustment to trade and 
other payables of R183 130 730 and R182 665 190 included in the consolidated and separate statement of 
financial position was necessary. My audit opinion on the consolidated and separate financial statements for 
the period ended 30 June 2014 was modified accordingly. 1 was unable to confirm this trade and other 
payables by alternative means. Consequently, my opinion on the current period's consolidated and separate 
financial statements is also modified because of the possible effect of this matter on the comparability of the 
current period's figures. 

Internal Controls to be significantly improved. The following are 
some of the key measures to be tundertaken: 

(a) Invoices to be captured in Venus upon receipt rather than on 

payment. However, this is not yet fully operational as it was 
introduced later during the year. 

(b) Creditors control account reconciliations are to be performed 
every month and reviewed by a senior official 

(c) Improved Document Management and Archiving System (so 
that supporting documents are properly filled and kept in a safe 
place) 

(d) Performance of search for unrecorded liabilities using various 

methods such as Subsequent Payments after year-end and 
enquiries from various Directors. This determined if there are any 
liabilities not yet recorded (for services rendered in the current 
financial year) 

(e) Prior year creditors to be corrected so as to reflect the correct 
balances as at 30 June 2014 
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6.2 ACTION TAKEN ON AUDITOR GENERAL’S REPORT YEAR 2014/15 
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GLOSSARY 



Accessibility indicators 

Explore whether the intended beneficiaries are able to access services or outputs. 

Accountability documents 

Documents used by executive authorities to give “full and regular" reports on the matters under their 
control to Parliament and provincial legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired outputs and ultimately 
outcomes. In essence, activities describe "what we do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set out in Section 121 of the 
Municipal Finance Management Act. Such a report must include annual financial statements as submitted 
to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor General and approved by 
council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting performance targets. The 
baseline relates to the level of performance recorded in a year prior to the planning period. 

Basic municipal service 

A municipal service that is necessary to ensure an acceptable and reasonable quality of life to citizens 
within that particular area. If not provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial performance, cash-flow 
statement, notes to these statements and any other statements that may be prescribed. 

General Key performance 
indicators 

After consultation with MECs for local government, the Minister may prescribe general key performance 
indicators that are appropriate and applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs are "what we use to do 
the work". They include finances, personnel, equipment and buildings. 

Integrated Development 

Plan (IDP) 

Set out municipal goals and development plans. 

National Key performance 
areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 
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• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of achieving specific outputs. 
Outcomes should relate clearly to an institution's strategic goals and objectives set out in its plans. 
Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be defined as "what we 
produce or deliver". An output is a concrete achievement (i.e. a product such as a passport, an action 
such as a presentation or immunization, or a service such as processing an application) that contributes 
to the achievement of a Key Result Area. 

Performance Indicator 

Indicators should be specified to measure performance in relation to input, activities, outputs, outcomes 

and impacts. An indicator is a type of information used to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, service rendered) 

Performance Information 

Generic term for non-financial information about municipal services and activities. Can also be used 
interchangeably with performance measure. 

Performance Standards: 

The minimum acceptable level of performance or the level of performance that is generally accepted. 
Standards are informed by legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work must be done in terms of quantity and/or 
quality and timeliness, to clarify the outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided into indicators and the time factor. 

Performance Targets: 

The level of performance that municipalities and its employees strive to achieve. Performance Targets 
relate to current baselines and express a specific level of performance that a municipality aims to achieve 
within a given time period. 

Service Delivery Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s delivery of services; including 
projections of the revenue collected and operational and capital expenditure by vote for each month. 
Service delivery targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for appropriation of money for 
the different departments or functional areas of the municipality. The Vote specifies the total amount that 
is appropriated for the purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as: 

aj one of the main segments into which a budget of a municipatity is divided for the appropriation of 
money for the different departments or functionat areas of the municipatity: and 
b) which specifies the totai amount that is appropriated for the purposes of the department or functionat 
area concerned 
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APPENDIX A - COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 


Council Members 

Full 

Time 

/Part 

Time 

Committees Allocated 

‘Ward and/ or Party Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 
attendance 

FT/PT 

% 

% 

Cllr Palagangwe 

FT 

Mayor 

ANC - Ward 7 

100% 

0% 

Cllr Majikela 

PT 

Chairperson MPAC 

ANC - Ward 2 

80% 

66% 

ClIrMabala 

PT 

Chairperson Healrh and Social Services Portfolio Committee, 
Governance and Admin; and Finance Portfolio Committees 

ANC PR 

93% 

0% 

Cllr MokgosI 

PT 

Chairperson LED and Infrastructure Portfolio Committee; and 
Health and Social Services Portfolio Committees 

ANC Ward 5 

93% 

7% 

Cllr Pencil 

PT 

Chairperson Finance Portfolio Committee; and Governance and 
Admin Portfolio Committtee 

ANC PR 

73% 

50% 

Cllr Joseph 

PT 

Chairperson Governance and Admin Portfolio Committee; MPAC 
and 

ANC - Ward 4 

93% 

100% 

Cllr Segola 

PT 

Health and Social Portfolio Committee 

ANC - Ward 1 

93% 

100% 

Cllr Moleta 

PT 

Health and Social Services; and Finance Portfolio Committee 

ANC - Ward 3 

67% 

60% 

Cllr Muller 

PT 

MPAC; and Governance and Admin Portfolio Committee 

DA -Ward 6 

73% 

50% 

Cllr Buys 

PT 

Health and Social Services Portfolio Committee 

DA PR 

53% 

86% 

Cllr Snyman 

PT 

Finance; and Health and social Services Portfolio Committees 

DA PR 

67% 

100% 

Cllr NgesI 

PT 

MPAC; Health and Social Services; and Governance and Admin 
Committees 

COPE PR 

87% 

100% 
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Cllr Modise 

PT 

Governance and Admin Portfolio Committee 

ANCPR 

53% 

100% 

Cllr Moepeng 

PT 

LED and Infrastructure and Finance Portfolio Committees 

ANCPR 

67% 

0% 


APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 


Governance and Administration 

• The Governance and Administration Committee 
considers and makes recommendation to the Council in 
regard to the matter delegated to it; which includes but not 
limited to 

o Municipal land and property management 
o Staff establishment and organisational structure; 
o Develop and Review a system of delegations; 
o Municipal administration; 
o Human Resource development; 
o Bargaining Council Agreements 
o Security 

o Public participation of communities in municipal 
matters 

Finance 

• The Finance Committee considers and makes 

recommendations to Council in regard matters delegated 
to it; which includes but not limited to: 
o Financial management of the Municipality 

o MFMA Implementation 

o Financial viability strategies 

Risk management and assessment 
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LED and Infrastructure 

• The Economic Development and Infrastructure Committee 
considers and makes recommendations to Council in 
regard matters delegated to it; which includes but not 
limited to: 

o Local Economic Development; 
o Markets serving the area of the Municipality 
o Building regulations; Trading regulations; 
o Street Trading; 
o Licensing of dogs; (?) 
o Amusement facilities 
o Local roads and streets; 
o Local Amenities 

o Storm water management systems in build - up areas 

Health and Social Services 

• The Health and Social Services Committee considers and 
makes recommendations to the Council in regard to the 
matters delegated to it; which includes but not limited to 
o Cemeteries, funeral parlors and crematoria serving the 
area of the Municipality 
o Cleansing 

o Refuse removal, refuse dumps and solid waste 
disposal sites serving the area of the Municipality 
Municipal Parks and Recreation 

Municipal Public Accounts Committee 

The main purpose of the MPAC is to exercise oversight over the 
executive functionaries of council and to ensure good governance in 
the municipality. This will include oversight over municipal entities. 

o The MPAC interrogates various aspects of the municipal 
financial reporting and performance reporting as provided for 
in the MFMA. 

o MPAC also have responsibility over matters delegated to it 
by Council. 
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APPENDIX C - THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Corporate Services 

Mr Oatiie Letebeie 

Community Services 

MrTebogo Lesie 

Finance 

Vacant - Ms Mpai Poiori - Acting CFO 

Technicai Services 

Mr Brian Segapo 




APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 

Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

MUNICIPAL FUNCTIONS 

MUNICIPAL FUNCTIONS 

Constitution Schedule 4, Part B functions: 



Air poiiution 

Yes 

No 

Buiiding reguiations 

Yes 

Yes 

Chiid care faciiities 

No 

Yes 

Eiectricity and gas reticuiation 

Yes 

No 

Fire fighting services 

No 

Yes 

Locai tourism 

No 

Yes 

Municipai airports 

No 

Yes 

Municipai pianning 

Yes 

No 

Municipai heaith services 

Yes 

Yes 

Municipai pubiic transport 

No 

Yes 

Municipai pubiic works oniy in respect of the needs of 
municipaiities in the discharge of their responsibiiities to 
administer functions specificaiiy assigned to them under this 
Constitution or any other iaw 

Yes 

No 

Pontoons, ferries, jetties, piers and harbours, exciuding the 
reguiation of internationai and nationai shipping and matters 
reiated thereto 

No 


Storm water management systems in buiit-up areas 

Yes 

No 

Trading reguiations 

Yes 

No 
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Water and sanitation services limited to potable water supply 
systems and domestic waste-water and sewage disposal 
systems 

Yes 

No 

Beaches and amusement facilities 

No 

Yes 

Billboards and the display of advertisements in public places 

Yes 

No 

Cemeteries, funeral parlours and crematoria 

Yes 

No 

Cleansing 

Yes 

No 

Control of public nuisances 

Yes 

No 

Control of undertakings that sell liquor to the public 

No 

Yes 

Facilities for the accommodation, care and burial of animals 

No 

Yes 

Fencing and fences 

Yes 

No 

Licensing of dogs 

Yes 

No 

Licensing and control of undertakings that sell food to the 
public 

Yes 

No 

Local amenities 

Yes 

No 

Local sport facilities 

Yes 

No 

Pontoons, ferries, jetties, piers and harbours, excluding the 
regulation of international and national shipping and matters 
related thereto 

No 


Storm water management systems in built-up areas 

Yes 

No 

Trading regulations 

Yes 

No 

Water and sanitation services limited to potable water supply 
systems and domestic waste-water and sewage disposal 
systems 

Yes 

No 

Markets 

No 

Yes 

Municipal abattoirs 

No 

Yes 

Municipal parks and recreation 

Yes 

No 

Municipal roads 

Yes 

No 

Noise pollution 

Yes 

No 

Pounds 

Yes 

No 

Public places 

Yes 

No 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

No 

Street trading 

Yes 

No 

Street lighting 

Yes 

No 

Traffic and parking 

Yes 

No 
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APPENDIX E - WARD REPORTING 


Functionality of Ward Committees 


Name of Ward Councillor and 
elected Ward committee 
members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings heid 
during the year 

Number of monthiy reports submitted to Speakers 
Office on time 

Number of 
quarteriy 
pubiic ward 
meetings heid 
during year 

Ward1 

Councillor Segola 

Yes 





Kagisgom Mmadi 






Tumelo Leeuw 






Maria Thiko 






Dipuo TIadi 






Maminnye Zinyoka 






Shallo Polori 






Patrick Gaebee 






Gaothusi Kedibone 






Martha Chongarero 






George Nyakama 











Ward 2 

Councillor Majikela 

Yes 





David Moseki 






Cecilia Motjetje (passed on) 






Elisie Legabe 






Moses kwati 






Ben Motebe 






Christiana Mohlomi 






David Moloi 
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Maserame Hloyi 






Enock Motshabi 






M Msweu 











Wards 

Councillor Moleta 

Yes 





Daniel Legabe 






TT Makoko 






Diphaphang Khosi 






Tshwarelo Mogwera 






Keikantse Letebele 






Magret TIholakae 






Kedibone Tselampe 






Mpho Muurshhop 











Ward 4 

Councillor Joseph 

Yes 





Joseph Booysen 






Karel Vogt 






Gordon Strydom 






Elsie Mokunyane 






Shameena Davis 






Hazel matthysse 






Ellem Saba 






Seber 











Wards 

Councillor Mokgosi 

Yes 





Michael Gawele 






Kebitsamang makuapane 
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Lenong Dimakatso 






Tozana Hoffman 






Julia Ramakwana 






Solomon Motebe 






Mohau Mokgosi 






Mamokete Motshabi 











Ward 6 

Councillor Muller 

Yes 





Erin van Vuuren 






Manfred Segalo 






Bernard van Zyl 






Theo Gerber 






Esyelle van Jaarsveld 






Johan Rood! 






Bert Kriel 











Ward 7 

Councillor Palagangwe 

Yes 





Rosy Pholoholo 






Phillip Letlape 






Lydia mokgene 






Margaret Bootman 






James Mpangalasane 






Monnapule Pabie 






Morwadi Moselane 






C molebatse 






D Makuapane 






E Kwana 
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APPENDIX G- RECOMMENDATION OF THE MUNICIPAL AUDIT COMMITTEE YEAR 2014/15 


Municipal Audit Committee Recommendations 

Date of 
Committee 

Committee recommendations during 2014/15 

Recommendations adopted (enter Yes) If not 
adopted (provide explanation) 

12/12/ 2014 

That the Methodology be send to the members for review and inputs 


That in future the Audit Plans should be submitted at least in June of every year 


That those issues on the reports be highlighted and reflected on the Council Agenda. 


That MPAC be provided with the Internal Audit Reports after being noted by the Audit and 
Performance Committee. 


It was recommended that SLA be in line with MFMA 


Should the local municipalities be pull-out of the shared services the Internal Auditors be 
transferred to those locals 


That the district must demand contribution from local Municipalities and letters should be written in 
this regard. 


It was resolved that a letter be written to the AG requesting him to meet with the committee where 
all the concerns of the committee will be presented. 


22/ 08/ 2014 

The Audit and Performance Committee took note of the non-compliance by the following 

Municipality: Greater Taung Local Municipality, Mamusa Local Municipality, Kagisani Molopo Local 
Municipality and Lekwa-Teemane Local Municipality. 


That the Dr Ruth S Mompati to assist Kagisano Molopo Local Municipality with the development of 
the municipal website. 


That all the Municipality must provide the Audit and Perfomance Committee with written progress 
reports on Performance Assessments at the next Meeting. 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 

Period 1 July to 30 June of 2014/15 (Current Year) 

Position 

Name 

Description of Financial interests* 

(Nil / Or details) 

(Executive) Mayor 

Cllr Palagangwe 

None 

Councillor 

Cllr Majikela 

None 


ClIrMabala 

None 


Cllr Mokgosi 

None 


Cllr Pencil 

None 


Cllr Joseph 

None 


Cllr Segola 

None 


Cllr Moleta 

None 


Cllr Muller 

None 


Cllr Ngesi 

None 


Cllr Snyman 

None 


Cllr Buys 

None 


Cllr Modise 

None 


Cllr Moepeng 

None 




Municipal Manager 

Ndoda Mgengo 

None 

Chief Financial Officer 

Vacant (Acting) 

None 

Other S57 Officials 

Oatile Letebele 

None 


Tebogo Lesie 

None 


Brian Segapo 

None 
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